YTBEPX/IEHA

pemenuem CoBeTa TUPEKTOPOB
HAO «Ka3zaxckuil HallmoHaJIbHBII
MEJIUIIMHCKUN YHUBEPCUTET UMECHH
C.A. AchenausipoBa»

ot «20» maprta 2019 rona,
npoTokos Ne 1

IIporpamMma BCTyIUIEHHS B J10JKHOCTD
JJIs BHOBb M30paHHbIX 4wieHOB CoBeTa IMPEKTOPOB
HEKOMMEPUYECKOI0 AKIMOHEPHOTI0 001ecTBa
«Ka3axckuii HAUMOHAJIbHBIM MEAUIUHCKUN YHUBEPCUTET
umenu C.JI. AcpengusapoBay

r. AiMarel



1. OBIIME MMOJIOKEHUS

1. IIporpamma BCTyIUIEHHS B JOJDKHOCTH JUIs BHOBb H30paHHBIX ujeHOB CoBera
mupektopoB HAO «Kazaxckuil HauMOHaJbHBIM MenuuMHCKUM yHuBepcutrer umenu C.JL.
ActhennusipoBa» (nanee — [Iporpamma) perynupyer HOpSIOK MOTYYeHHs] BHOBb M30paHHBIMU
yireHamu Cosera aupekropoB HAO «Ka3zaxckuil HallMOHAJIBHBI MEIULMHCKUA YHUBEPCUTET
umenu C.JI. AchenauspoBa» (nanee - OOIIECTBO) MAaKCUMalIbHON WH(OPMAITUU O ACSITSIBHOCTH
OO011ecTBa M IEPCIIEKTUB €r0 Pa3BUTHS.

2. llenvto Hacrosimeir Ilporpammbl siBisercs oOecrieueHHE O3HAKOMIICHHS BHOBB
n30panHbIX wieHoB CoBeTa qupexkTopoB OOImecTBa:

1) ¢ OCHOBHBIMH 3Tanamu co3nanus U GyHKunoHupoBanusi OOIECTBA,;

2) paboroit EnquncTBeHHOTO akiuoHepa, Cosera qupexropos u [IpaBnenus OOmiecTBa;

3) BHyTpeHHMMH qoKymeHTamu OOIIECTBa, a TaKKe C OCHOBHBIMH HOPMATHBHBIMH
IIPABOBBIMU aKTaMH, PErJaMEHTUPYIOIIUMH JesTelIbHOCTh OO1ecTBa.

3. Hacrosmas [Iporpamma yreepkaaercs Coserom nupekropoB OOriecTBa.

4. Hacrosmas Ilporpamma BKitOYaeT B ce0si CBEACHMSI U MEPOIPUATHS, YKa3aHHbIE B
nyHKTax 6-12 nacrosmei [Iporpammel.

5. KopmopatuBHblil cekperapp obecrednBaeT peanu3anuio Hacrosmei [Iporpammsl, a
TaKXKe OKa3bIBaeT COJEHCTBHE BHOBb M30paHHbIM wieHaMm Cosera nupekTopoB OOmiecTBa B
mpolecce MpoxXoXkaeHus Hactosuiei [IporpaMmel.

2. COAEPXXAHUE IMNPOI'PAMMBI BCTYIUVIEHUA B JOJKHOCTbD JJISA
BHOBb U3BPAHHBIX YIEHOB COBETA JTUPEKTOPOB OBLLIECTBA

6. HWudopmamms 06 ObmecTe:

1)  Crparerus u [lnan pazsurus O0OmiecTBa;

2)  (duHaHCOBas OTYETHOCTh M OTYETHI BHEIIHUX AyJUTOPOB 3a MPOIIEANINNA MEPUOI,
OrO/IKEeT U UICTOUHUKU (PMHAHCUPOBAHUS;

3)  ropmosoi otueT OOIIECTRA,;

4)  3akoHojarenbcTBO PecnyOnmukm Kaszaxcran, oTHOcsmieecss K JIESTEIbHOCTH
OoOmecTsa.

7. llpakTuka KoprnopaTuBHOro ynpasieHus OOmiecTBa:

1) nopsimok B3aumojelcTBHs opraHoB OOIIecTBa, ONPENCIICHHBIH BHYTPEHHUMH
nokymeHtamu OO11ecTBa, B TOM YHCIIE peau3aiys MoJI0KEH! BHYTPEHHUX TOKYMEHTOB,

2)  3akoHom;atenbcTBO PecmyOmnmku Kazaxcran B 007acT packpbIThs HHQOpMaNny;

3)  Koaekc nenosoii atuku OOIIecTBa U IPYTUe BHYTPEHHHE JOKYMEHTBI IO BOIPOCAM
KOPIIOPaTUBHOI'O yIIPaBJIEHHUS.

8.  Ponw EnuncrBenHOrOo akiuonepa Obuiectna:

1) KoMrieTeHus EnuacTBeHHoro akinonepa OomecTsa;

2)  mporenypa npuHATUS pemenuii EqnacTBeHHBIM aknmonepoM OOriecTsa,;

3) pemenus EquncTBenHoro akinonepa O0IecTBa;

9. Ponp Cosera qupektopoB O6miecTsa:

1)  xommerenius CoBera qupekTopoB O6mecTBa u ero KomMuteTos;

2)  crpykrypa u cocraB CoBera qupekropoB ObmectBa u ero Komureros;

3)  mpaBa, 005A3aHHOCTH M OTBETCTBEHHOCTh WwieHOB CoBeToM JupekTopoB OOIIecTBa;

4)  xommnerenuus [Ipencenarenss CoBera aupektopoB U KoprmoparuBHOro cekperaps
OOmecrtBa;

5)  kparkue Ouorpaduyeckue nanubie wieHoB CoBera nupexktopoB OOIiecTBa;

6) mnpouenypsl npuHsTHS pemicHuii CoBeToM aupeKTOpoB OOIIECTBa, BOMPOCHI,
OTHOCAIIMECS K UCKITIoUnTeNnbHON KomneTeHuu Cosera aupekTopoB OO1ecTBa,;

7) TOJIWTHKA BO3HATPAKICHUS, pa3Mep W YCJIOBHS BBIILIATHI BOSHATPKIACHUN W/WIN
KomreHcanuii wieHam Coseta qupexropoB OO1mecTsa.



10. Pounb [IpaBnenwus:

1)  kowmmerennus [Ipasienus OOmEeCTBa,;

2)  Kkparkue Ouorpaduyeckue naHubie wieHoB [IpaBnenus OOmecTsa.

11. Hndopmanus o tekymei padore CoBera qupexkropo Obmectsa u ero KomueToB:

1)  nnan pabotsl CoBera qupekropoB OOriecTBa u ero KoMurteTos;

2) omucaHue mpoleAyp mnpoBeneHus 3aceranuit CoBera aupekTopoB OOIIECTBa,
OCHOBHOE MECTO MPOBEICHUS 3aCCIaHUI U CPEIHSS TPOIOJIKUTESILHOCTD 3aceIaHu.

12. 3nakomctBO ¢ OOmIecTBOM BKIIFOYas ¢ opranamu OO1iecTsa:

1) wunguBHayadbHbie BcTpeuu ¢ Ilpeacenarenem u uienamu CoBera JUPEKTOPOB
OO1mecTBa 10 COTJIACOBAHUIO C HUMU,

2) Bcrpeun ¢ Ilpencenarenem u wieHamu [IpaBnenust OOImecTBa, pyKOBOAUTEISIMU
CTPYKTYpHBIX  monpaszzueneHuii  OOmectBa, W TpuU  HEOOXOAUMOCTH C  BHEIITHHMHU
KOHCYJbTaHTAMH,

3)  Bcrpeun ¢ pykoBoauTenem CiykObl BHYTPEHHETO ay/IUTa;

4)  BCTpeuH W peryispHoe B3aumojeiicteue ¢ KopropaTuBHBIM ceKpeTapeM;

5) BcTpeud ¢ mpeACTaBUTENSIMH EIMHCTBEHHOTO aKIMOHEpa JUIs O3HAKOMIICHHS C
MOJIMTUKOM aKIIMOHEPa, B YACTHOCTH C MTOJIMTUKON BO3HATPAXKICHUS, ayUTa U T.]I.

3. OBCIIEYEHHME ITPOXOXJIEHUSA ITPOT'PAMMBbI

13. KopmoparuBsblii cekperapb OOIecTBa 0053aH MPEJOCTaBUTh MATEPUAIIBI, KOITUU
JIOKYMEHTOB, YKa3aHHBIX B MOJAIYHKTe 3) myHKTa 2 Hacrosueil [Iporpammsl peryaupyromux
nesTesibHOCTh OOIecTBa U €ro OpraHoB BHOBb H30paHHOMY uieHy CoBeTa IHPEKTOPOB B
tedyeHue 10 (gecaru) padbouux axed co aHs nosnyudeHus KopnoparusneiM cekperapeM OO1ecTBa
Konuu pemeHus oT ExuHcTBeHHOTrO akiumoHepa o0 m30panum B kadecTBe wieHa Coera
JUPEKTOpoB (Ha OyMa)XKHOM W/MIM 3JIEKTPOHHOM Hocutene). IlepeueHb JOKYMEHTOB,
IIPEIOCTABIIAEMBIX B OyMa)KHOM WJIM 3JIEKTPOHHOM BapHaHTe BHOBb M30paHHOMY wieHy CoBeTa
JUPEKTOPOB, yka3aH B [Ipunoxxennu 1 k Hacrosuen [Iporpamme.

14. BHoBb wu3Opanuble uieHbl CoBeTa JTUPEKTOPOB JIOJKHBI O3HAKOMHUTBHCS C
Hacrosue IIporpammoit m 3anosHuUTh Jluct o3HakoMieHus ¢ IIporpammoii BCTyIuleHHsS B
JNOJDKHOCTh Ul  BHOBb M30paHHBIX wieHOB CoBera aumpexkropoB HAO «Kazaxckuii
HallMOHANBHBIA ~ MeAuUMHCKUM  yHuBepcuter wuMeHu C.JI.  AcdenauspoBa»  COIJIaCHO
[Tpunoxkenuto 2 k Hactosmien [Iporpamme.

15. TIlpasnenue OOuiectBa 06s3aH0 nepenats KopnopatuBHoMy cekpetapro OOmiecTBa
10 €ro 3ampocy Bce HEOOXOIUMBbIC JOKYMEHThI B TeueHHe 3 (Tpex) paboumx IHEH co JHS
MIOJIy4EHUS 3aIpoca.

16. KopmoparuBHbiii cekperapp OOmecTBa ©W B ciay4ae HEOOXOIUMOCTH
3aMHTEPECOBaHHbIE CTPYKTypHbIe mopapazaeneHus OOmiecTBa 00s3aHbI JaBaTh Pa3bICHEHHS
BHOBb H30paHHbIM uwieHaMm Coera aupektopoB OOmiectBa o neidcTByromux B OOiiecTBe
OpaBUiIax, MPeJOCTaBIATh HHPOPMALUIO O JOJDKHOCTHBIX JIMIIAX W OpPraHU3alMOHHOMN
cTpykType OOmiecTBa, €ro BHYTPEHHHUX JOKYMEHTaX W HHYI0 HH(GOpPMAIUIO, HMEIOIIYIO
3HaYeHHEe JUIs HaJJjexamiero ucrnoiHeHus uwieHamu Cosera gupekropoB OOmiecTBa uX
o0s13aHHOCTEH.

17. Unenst CoBera pupekropoB OOmectBa mociae MNPOXOXKACHUS HACTOSILEH
[Iporpammbl  momxHBl  HampaButh KoprnopatuBHomy cekpertapto  OOmiectBa  MUCBMO-
MOATBEPXKJIEHUE O MPOXOKJIEeHUU HacTosmed [IporpaMMel, a Takke BIpaBe HalpaBUTb CBOU
OT3bIBBI O Mpolecce MNpoxoxaeHus Hactosmed IIporpammsel cormacHo Ilpunoxkenuss 3 k
HactosAwmeil [Iporpamme. Pe3ynpTaTl MOHMTOPHMHIAa M OT3BIBBI O INPOXOKJIEHUU MPOTrPamMMBbl
MOTYT YUYUTBHIBATHCS MPH OLIEHKe JesTenbHocTH KopnopaTuBHoro cekperapst OOmiecTsa.

4. CPOKHU INPOXOXKAEHUSA IMTPOT'PAMMBI



18.  BnoBb uzOpanubie wieHbl CoBeta qupekTopoB OOIIECTBa MPOXOASIT HACTOSIIYIO
[Tporpammy B Teuenue 30 (Tpuamaru) pabouux AHEH CO AHSA THodydeHHH KopropaTHBHBIM
cekperapeM OOIecTBa KOMUU PEIICHUsT OT EMUHCTBEHHOTO aKIoHepa 00 U30paHUH B KA4eCTBE
yneHa CoBeTa TUPEKTOPOB (Ha OYMa)KHOM /UM SJIEKTPOHHOM HOCHUTEIIE).



[Tpunoxenue 1 k [IporpamMmme BCTymsieHUs B JOJKHOCTD

JU1s1 BHOBb M30paHHbIX WwieHoB CoBeTa AUPEKTOPOB
HAO «Ka3axckuii HalluOHAJILHBINA MeIUITMHCKUNA
yauBepcuteT umenu C.J1. AchenmuspoBar

IlepeueHp JOKYMEHTOB, IIpe1OCTABIIAEMBIX WieHaM CoBeTa TUPEKTOPOB:

No Heo6xonumas nadopmarus Hcrounuk
1 2 3
Joist BHOBb H30paHHbIX WwieHoB CJ]

1 | Uadopmanus o6 OOmecTre Konekc Pecnybnmuku Kazaxcran «O 310poBbe
HapoJa M CHUCTEME 3/IPaBOOXPAHEHUS», 3aKOHBI
PecnyOonmukn  Kazaxcran: «OO0  akIMOHEPHBIX
obmiectBax», «O pbIHKE ILEHHbIX Oymar», «O0
00s13aTEIIEHOM COLMAIIEHOM MEIUITTHCKOM
CTpaxoBaHum», YcraB, CrTpareruss pa3BUTHUS
O6mectBa, [lman pa3BuUTHs, OTYETHl BHEIIHUX
ayJUTOPOB 3a MocieaHue 3 roja u T.1.

2 | IlpakTHka KOPIIOPATUBHOTO Kozmekc KoprmopaTMBHOTO yHpaBieHHS, YCTaB,
ynpasnenus: ObiecTBa [TonoxxeHue o pacKpbITUU HHPOPMAITUU

3 | Poms EnuHCTBEHHOTO aKIMOHEPA 3akonnl 00 AO, Ycras, Konekc.

Ponb CoBera qupeKkTopoB: VYcraB, Kopmekc, Ilomoxenne o  Cosere
4 mupektopoB, Ilonoxenus o Komwurerax Cosera
JTMPEKTOPOB, MiaH padoTel CoBeTa IMPEKTOPOB HA
TEKYLIUN ToJl

5 | Cocras CoBeTra AUPEKTOPOB Kpatkas 6uorpadus unenoB CoBera JUPEKTOPOB C
KoopauHaTamMu (tenedoH, aapec AIECKTPOHHOU
MOYTHI), CIOpaBKa O WYIEGHCTBE KaXIOro dieHa
CoBera nupekTopoB B coctaBe komuTeToB CoBera
JTUPEKTOPOB

6 [IpaBa, 00s3aHHOCTH U 3akon, YcraB, Komekc, Ilomoxxenne o Cosete
OTBETCTBEHHOCTH WieHOB CoBeTa nupekTtopoB, I[lonmoxxkenuss o komutetax Coera
JUPEKTOPOB nupekropos, llomoxenne o KopnoparnBHoM

cekperape

7 | Uadopmarus o 3acenanuu Coseta | [IpoTokomnsl 3aceqanuii CoBeta AUPEKTOPOB U €T0
JIUpeKTOpoB u ero Komurerax. KomuteroB, mmanwel (rpaduxu) pabor Cosera

TUPEKTOpOB U ero Komureros.

8 | Pous IpaBnenus: 3akoH, YcraB, Ilonoxenne o IlpaBienun,
OpTraHHU3aIMOHHAs CTPYKTYpa, OpraHHU3aIMOHHAs CTPYKTYpa, MECTO HAXOXKICHUS
KOMTICTCHIIHSI, TTOPSIOK paOOTHI [Tparyenus, TeneOHHBINA CTPABOYHHK.

9 | Cocras IIpaBienus Kpatkas Ouorpadus Ilpeacenmatenss u 4YiIeHOB

[IpaBieHns, CIIUCOK PYKOBOAMTENECH CTPYKTYPHBIX
MO/IpA3eIeHUd, KOOPAMHATHI YKa3aHHBIX JIUIL
(Tenedon, anpec HIEKTPOHHOM MOYTHL, HOMEpP
kaOuHeTa)

10 | KoMrmeTeHIMst OPraHOB U TMOPSIOK VYcraB, Kopmekc, Ilomoxenne o  Cosere

B3aUMOJCHCTBUS MCKAY HUMU

nupektopos, IlpaBnenun, CBA, Ilomoxxenue o
PEerylIMpOBaHUM KOPHMOPATUBHBIX KOH(IMKTOB U
KoH(uMKTa HHTEpecoB, Kopekc nenoBoit 3TUKY.




11 | Cayx6a BHYTPEHHETO ay/IuTa 3akoH, YcraB, Komekc, Ilomoxenune o CBA,
[Mopsimox pabotet CBA, mman pabotst CBA Ha
Tekymuil roa, otyer CBA 3a npeaplaymui roa u

T.J.
12 | Uadopmarust o pyKOBOAHUTEIIE U Kparkas 6uorpadust pykoBogutens CBA, crimucok
pabotHukax CBA pabotHukoB CBA, KOOpIMHATHI yKa3aHHBIX JIHIL
(Tenedon, anpec HIEKTPOHHOM MOYTHL, HOMEpP

KaOHMHETA)
13 | KopnopaTuBHbIl ceKpeTaphb 3akoH, YcraB, Konekc, Ilonoxxenue o CoBete

nupekropos, llomoxenne o KopnoparuBHoM
cekperape, HoMep KabuHeTa, KOOpAUHAThI (HOMEp
TenedoHa, SIEKTPOHHBIH aapec)

14 | JIpyrue naHHbie

Ilpumeuanue:

1. Jlokymenmui npedocmaegnaiomes 6 caydae ux HAaaudus, omcymcemeylowue npedocmasiaiomcs
O0ONOIHUMENbHO N0 Mepe UX YMEepicOeHUs: (Nos81eHUs) 8 YCMAHOBIIeHHOM HOPsOKe.

2. Ilo xaosicoomy nynkmy epagher 2 "Heobxooumasn ungopmayus” 6Ho6b u30panHomy uieny
Cogema Oupekmopog yKaswvlearomcs coomeemcmaylowuti paszoen, Hopma Hemounuka
uHgopmayuu.

Hcnonvzyemvie cokpawenus no mekcmy:

3axon — 3axon Pecnyonuku Kazaxcman « O6 akyuonephvix oouecmsaxy

Oowecmeo — HAO «Kaszaxckuii nHayuonanvuolil meouyunckuu yrnueepcumem umenu C.J1.
Acgenousaposa»

Kooexc — Kooexc kopnopamusrnoeo ynpasnenus HAO «Kazaxckuti HayuoHanbHulti MEOUYUHCKUL
yHusepcumem umenu C.J]. Acpenousaposar

Yemae — Yemas HAO «Kazaxckuu nayuonanvhulil meouyurckui yHusepcumem umenu C. /1.
Acghenousaposay

CBA — Cnyacoba enympeHnne2o ayouma




[Tpunoxenue 2 k [IporpamMmme BCTYIIIIEHHS B JOJKHOCTh
JU1s1 BHOBb M30paHHbIX WwieHoB CoBeTa AUPEKTOPOB

IMMNCBMO-ITIOATBEPKIEHUE

S, , uneH Cosera aupekropoB HAO «Kazaxckuit
HallMOHANBHBIH MeauuuMHcKud yHuBepcurer umeHun C.JI. AcdenauspoBay HacTOALIMM
HOJTBEPXK a0, 4To mpoiren [IporpaMMy BBeICHUS B JOJDKHOCTH I BHOBb M30PaHHBIX YICHOB
CoBera naupekTopoB B mojsHOM o00bEMe. IlpereHsuil mo opraHuzanMu HOPOXOXKICHHUS He
UMEIO/UMEIO CIICTYIOIIHE.

IHonnuce Jara




