KA3AKCTAH PECIIYBJIUKACHI MHHHUCTEPCTBO

JAEHCAYJIBIK CAKTAY 3APABOOXPAHEHUSA
MHHUCTPIITT PECITIYBJIMKH KAZAXCTAH
BYHUPBIK MMPUKA3
X aag 20VS ¢ Ne &HY
AcTaHa Kayacsl ropost AcTaHa

06 YTBepKAeHUH Konekea

KOPIIOPATHBHOIO yHnpaBJIeHHS
HECKOMMEPUYECKOI0 aKINHOHEPHOro
obmecTBa «Kazaxckuii
HAalHOHAJbHBIH MeIHIHHCKHH
YHHBEPCHTET HMEeHH

C.A. Acengusiposa»

B cootBercrsiu ¢ mommynkToM 1-1) myrkra 1 crateu 36 3akona Pecry6imkm
Kazaxcran ot 13 mas 2003 roma «O6 AKIMOHEPHBIX O0ILECTBaX» U IMOMIIYHKTOM
2) mynkra 44 YcTaBa HEKOMMEDPUYECKOTO aKIMOHepHoro obmecta «Kazaxckumii
HAIlHOHANGHBIM  MeIUUUHCKuE yHuBepcuteT umenn C.JI. Acdennusaposay,
INPUKA3BIBAIO:

1. YrBepaute mpunaraemeri  Komekc  KOpHOpaTMBHOIO — yIpaBIICHHZ
HEKOMMEPYECKOr0  aKIHOHepHOro obmectBa «Kasaxckuil  HAIMOHATBHBIH
MeIUIMHCKUH yHuBepcuTeT uMeHHu C.J[. Acdennuaposay.

2. Hacrosmmi npuKas SBIAETCS PENICHHEM €IMHCTBEHHOTO aKIHOHEpa
HEKOMMEPYECKOro  aknmmoHepHoro obmectBa «Ka3axcKuii  HaUMOHATBHBIH
MeJMITUHCKUH yHUBepcuTeT uMeHu C.JI. AchenusapoBa» u BCTYIAeT B CHITY CO s
€ro MOANUCaHMUS.
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I'naga 1. O6mee noJio:kenue

1. Kozieke KOpnopaTUBHOTO YIIPaBIEHHS HEKOMMEPYECKOT0 aKIIHOHEPHOTO
obmectea «KasaxCkuil HaIlMOHANBHBIM MEIUIWHCKMHA yHMBEPCHTET MMEHH
C.O. Acderymaposa» (namee — Kozekc) paspaloTan B COOTBETCTBHH C IIYHKTOM
3 crateu 182 3akona Pecnybmuiku Kasaxcram or 1 wmapra 2011 roxa
«O rocynapcTBeHHOM MMYIIECTBe» (fanee — 3aK0H O TOCYJapCTBEHHOM HMYIIECTBE)
M OIpeleNsieT HOAXOAE! KOPIOPATHBHOTO VIPABICHHS B OTHOILCHHUAX BHYTPH
KOHTPOIHPYEMOr'o TOCYAapCTBOM aKIHOHepHOro obmectsa (naree — OOIECTBO) U ¢
JAPYTHMH 3aHHTEPECOBAaHHBIMHE CTOPOHAMH.

Kognexc HampaBieH Ha COBEPLUGHCTBOBaHHE KOPIIOPATHBHOTO YIIPABJICHHS B
Ob1iecTre, obecTieueHre MPO3PAYHOCTH X 3O HeKTHBHOCTH YIPABICHHSL.

2. B macrosmem Kogexce Hcnone3yioTes clieyiomniie OCHOBHEIE IIOHATHS:

1) aKIEOHep - (Y4acTHHK) — ABJUOHIeecs ¢OOCCTBEIIHKOM aKiMH (HomH -
YYacTHs) B ycTaBHOM kanutane ObmiecTsa;

2) EnvHcTBeHHBIH akuuoHep - Bricmit opran O6ImecTsa;

3) OAPTHEPBl — TOCTaBIIMKHA M TONPANYMKH, IIAPTHEPH B COBMECTHEIX
IIPOEKTAX;

4) mpaBneHHe — HCHONHUTENbHBI opran OOIIecTsa, BHICTYNAOIMM
KOJIJIETHATBHO;

5) mmaH pasBUTHS — JOKYMEHT, OINpEAENAIOIIMM OCHOBHEIE HAIIPaBIEHMA
TeATENHOCTH, MOKa3aTead (UHAHCOBO-XO3SHCTBEHHOM eSTEeNHPHOCTH H KIIKOYEBBIE
nokasarenu gearenbHocTH OOmiecTBa Ha IMTHISTHHN IIEPHOJ, YTBEPKIaeMEIi
COBETOM JTUPEKTOPOB;

6) cTpaTerus pasBUTHA — JOKYMEHT, ONPeNeNsOmMui X 0GOCHOBLIBAIOIIHIA
MHCCHIO, BHJEHME, CTpaTerddecKHe IeNnH, 3aJa49d H KIIOoYeBble IIOKa3aTelu
nestenspocTy OOImecTBa Ha MNSTHNETHAN II€pUON, YTBEPXKIAEMBIA  OOIIHM
coOpaHueM aKIMOHEPOB (EIHHCTBEHHBIM aKI[MOHEPOM), 3a MCKIIOUYEHHEM CIIydaes,
KOrZa B COOTBETCTBHH € 34KOHOM O IOCYJapCTBEHHOM HMYIIECTBE, YTBEPXKICHHE
CTpaTEerHH Pa3BUTHA ocyluecTBiseTcs I IpaputenscreoM Pecnybnuku Kazaxeran unm
ee paspaboTka He TpebyeTes;

7) cOBET OMPEKTOPOB — OpraH yipaeienus B OBInecTBe, KOTOPEIA 06pasyercs
IyTeM M30paHMsa ero WieHOB Ha o0IleM coOpaHuM aKIHOHEpPOB (EIMHCTBEHHOIO
akuuonepa) OOmiecTBa, OTBewaroIuii 3a obIee PYKOBOACTBO M KOHIPOIL 32
nesrensHOCTBIO O0IIEeCTBa U IpaBIeHHS,

8) Io4epHAA OpraHuzalsd — IOPHUAMYECKOE JHIO, NPeobIafalolly0 YacThb
YCTaBHOT'O KallUTajla KOTOpOro chopMHpPOBAIO APYTOe HOPHIHYECKOe THIo (nanee —
MaTepUHCKas OpraHu3aliys);

9) KopHopaTHBHOE yIpaBleHHE — COBOKYITHOCTE IPOLECCOB, 00eCIedHBAOIINX
YTPaBICHHE X KOHTPOJB 3a AeATeNhHOCTbI0 ODIEecTBa ¥ BKIIOYAIONNX OTHOMICHHUS
MEXIY AaKIHOHEepaMH, COBETOM JHPEKTOPOB, IIpaBIEHHEM, HHBIMH OpraHaMH
OfmecTsa ¥ 3aMHTEPECOBAHHBIMH  JIHUAMA B  HHTEpecaX AaKIMOHEPOB.
KopnopatuBHOe yIpaBiIeHHe TaKKe ONpedelsieT cTpykTypy O6IIecTsa, ¢ [IOMOILBIO
KOTOPOH yCTaHaBIHBAIOTCH €ro LelNd, CIOCOOBI JOCTIDKEHMS ITUX Ieiel, a Takke
MOHUTOPHUHT H OIleHKa PE3YJIbTATOBR AEATEIHHOCTH, '

10) xopniopaTHBHBIE COOBITHI — COOBITHS, OKA3BIBAIOLIME CYIIECTBEHHOE
BIUSIHHE HA JeaTenbHoCTh OOIIecTBa, 3aTparvBalolliyie MHTEpecHl aKI[HOHEPOB H
uHBecTOopoB (ObmecTBa, ompeneleHHble 3akOHOM 00 aKIHOHEPHEIX O6INeCTBax,
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sakoHaMH Pecrrybonuku Kazaxcrad ot 28 derpams 2007 roma «O- Gyxranrepckom
y4eTe U (PUHAHCOBOH OTUeTHOCTH» ¥ OT 2 mons 2003 roma «O pBIHKE IIEHHBIX
Oymar, a Taxke YcraroM OOIiecTsa;

11) xopriopaTUBHEI! KOHQIHKT — pa3HOTTACHS WM CHOP MEX)Y aKIHOHEepaMu
1 opraHamu OOLiecTBa; 4l€HaAMM COBETA AMPEKTOPOB M HCIIOJHUTEIHHOTO OPraHa,
pyxosoguteiieM Ciry;x0bl BHYyTpEeHHETO ayuTa, KOPIIOPATHBHEIM CEKPETapeM;

12) xopriopaTuBHEI! cekpeTaps — pPabOTHWK AKIHOHEPHOro o0liecTBa, He
ABIAIOINUACA WIEHOM COBETa JUPEKTOPOB M (MIM) HMCHOIHHUTENBHOI'O OpraHa
olbmiecTBa, KOTOPEIY Ha3HadeH COBETOM AMPEKTOPOB OOIIECTRBA M MOAOTUETEH COBETY
OMPEeKTOpoB OOINECTBa, a TaKXe B paMKax CBOCH [esTeNbHOCTH KOHTPOIHPYET
IIOATOTOBKY M IPOBEACHHE 3acefaHuil coOpaHHs aKIIMOHEPOB U COBETa TUPEKTOPOB
obiurecTsa, obecrieunBaeT (POPMUPOBAHHE MATEPHAIIOB IO BOIPOCAM ITOBECTKH JHS
obmero coOpaHusa aKkiHOHEpOB M MAaTEPHANIOB K 3aCelaHHIO COBETA THPESKTOPOD - -
oblLecTBa, BeleT KOHTpONb 3a obecredeHHeM XOCTyna K HuM. KoMmmereHuws u
JEeATENBHOCTE  KOPIOPATHBHOIO  CEKpeTaps  ONUPEeNeNiSIoTCS  BHYTPEHHHMU
JOKYMeHTaMM 00IIecTBa; , _

13) xrodepble NOKazaTelMH (MHIHKATOPBI) JestensHocTH (manee — KILI) —
IIOKAa3aTeNH, XapaKTepU3YIOIHe ypoBeHb 2 (eKTuBHOCTH AesTenbHOcTH O6IIecTsa,
JOJDKHOCTHBIX JHL U paboTHMKOB (OOIIecTBa, KOTOPHIE IIO3BOJISIOT OLEHHTE
shdexTuBHOCTE UX gesrensHOCcTH. KIIJ HMMEOT KONMYECTBEHHOE 3HAYESHME,
yTBepxAaeMoe aisi OOnIecTBa B COCTABE CTPATErHy PA3BUTHS WY [IIaHA Pa3BHTHS
ObmectBa, mubo yTBepxmaemoe nuPEpeHUMPOBAHHO I KaKIOro paboTHHKA
O6ImecTBa M COOTBETCTBYIOLIEE pe3yJbTaTaM HMX JEATENBLHOCTH 32 [UIAHUPYEMBIE H
OTYETHEIE IEPHOJIBT,

14) noMmKXHOCTHOE KT — WieH COBETA AUPEKTOPOR, HCTIONHUTEEHOTO Oprata;

15) 3auHTepecoBaHHEIE CTOPOHBI — (UIWYECKHE JIMLQ, IOPHAHYECKHAE IIHIa,
TpyNOsl (QU3MHECKUX WM IOPHIHYECKMX JIMIl, KOTOpPBIE OKA3BIBAIOT BIHSHHE KIIH
MOI'YyT HCIIBITBIBATE BIMsHUE AesTelibHOCTH O0IectBa, UX MPOAYKTOB MM YCIYT H
CBSI3AHHBIX C JTHM [JCHCTBHI B CHIly HOPM 3aKOHOJATENBCTBA, 3aKITHOUEHHBIX
JOrOBOpOB  (KOHTpa2KTOB) WM  KOCBEHIO  (OIIOCPEHOBANNI0);,  OCHOBHLIMMU
IIPEJICTaBHUTEIAMUA 3aHHTEPECOBAHHBIX CTOPOH ABIAIOTCA aKIHOHEPHI, PabOTHUKH,
KIMEHTHl, IOCTaBUIMKM, TIOCYILApCTBEHHBIE OpTaHbBl, IOYEpHHE U 32BUCHMBIE
OpPTaHM3all¥Y, [ep)KaTelH OobOIuranvi, KpeguTOphl, HHBECTOPHI, OOIIECTBEHHEIE
OpraHH3alliM, HACEJICHHWE PETHOHOB, B KOTOPBIX OCYINECTBISETCS AeSTEIBHOCTH
O0mecTRa;

16) omOyncMeH — yuno, HazHayaeMoe COBETOM mupekTopoB OOInecTsa, Poib
KOTOPOI'O 3aKIIOYaeTCs B KOHCYNHTUPOBAHHM OOpaTHUBINMXCH K HEMY pabOTHHKOB
Ob6mecTBa M OKa3aHHU COACHCTBHA B paspellleHHH TPYJOBBIX CIIOPOB, KOHGIHKTOB,
poOIEMHBIX BOIIPOCOB COLHAIBHO-TPYLOBOIO XApaKTepa, a TAKKE B COOIIOIEeHUH
IIPUHITAIIOB AENIOBOM 3THKM paboTHrKamu O0IecTsa;

17) ycToliunBOe pa3sBUTHE — 3TO pPa3BUTHE, IPH KoTopoM OBINECTBO YIipaBiseT
BIIMSHHEM CBOEH IEATENBPHOCTH Ha OKPYXaloUlyio Cpeny, SKOHOMHEKY, OOIECTBO U
NPHHUMAKOT PEIISHHA C YUeTOM COOIONeHUS HHTEPECOB 3aMHTEPECOBAHHEIX CTOPOH.
YcrofiurBoe pasBUTHE JOIKHO OTBEYATh IOTPEOHOCTSM HBEIHEINHETO IIOKOJNEHUS, He
namas 6y IynHe NOKOJISHHS BO3MOXHOCTH Y IOBIETBOPATE CBOH IIOTPeGHOCTH;
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18) 3aBrcuMas OpraHM3allis — OPHAMYECKOe JIMIO NPH3HAECTCS 3aBHCHMBIM,
ecnu fipyroe (y4acTByIoIlee, IpeoOnagaroiiee) FOPUAMYECKOE MU0 HMMeeT Golee
IBaJIaTH NPOLEHTOB €r0 FONIOCYIOMIMX aKiui (Hoel yaacTus);

19) HezaBHCHMEIH IUPEKTOp — WieH COBETA AUPEKTOPOB, KOTOPEIH He SBISETCS
apdrIMPOBaHHBIM THMIOM AaHEOro OGIIECTBA M He SBIAICS MM B TEYEHHE TPeX
JIET, NPENIISCTBOBABLIMK €ro HM30paHUI0 B COBET AHMPEKTOPOB (32 HCKIIOUCHHEM
Cydast €ro IpeOblBaHMs Ha JOJDKHOCTH HE3aBHCHMOIO JUPEKTOpa JAaHHOTO
ObmiectBa), He sBnsgercs aQOUIMAPOBAHHBIM JHMIOM 1O OTHOIIGHHIO K
apdunurpoBanueiM mmnaM ganHoro O6ImecTsa; He CBY3AH IIOJUHMHEHHOCTBIO C
AOJDKHOCTHRIMH JHIaMK JaHHoro OOmecTBa— athhUIMpOBaHHBEIX NHI[ HAHHOTO
Obwmectra W we GBUT CBA3AH MONYMHEHHOCTBIO C NAHHBIMA JIMIAMH B TeIEHHe TPeX
NET, MPEIIIeCTBOBABIIMX €ro H30paHHI0O B COBET MAUPEKTOPOB; HE SABJIAETCA
TOCYJapCTBEHHBIM  CIYOKAIlMM; 1€ fBJIIeTCS NPeACTABHICICM - aKIFOHEepa -Ha
3aceljaHIAX opraHoB faxporo OOINecTBa M HE SBILUICS UM B TEUEHHE TPEX JET,
IPEeIeCTBOBABIIKX €r0 M30paHHIO B COBET JUPEKTOPOB; HE YWACTBYET B ayAHTE
marHoro OOIIECTBA B KayecTse ayHOMTOpa, pabOTAIOIEro B COCTaBe ayIHTOPCKOM
OprapMsallid, X He YyYacTBOBal B TaKOM ayAuTe B TeUeHHE TpPeX JIeT,
IPEeAIIeCTBOBABIIMX €r0 U30paHHIO B COBET JHPESKTOPOE;

20) ynonHOMOYEHHKIH OpraH I0 PYKOBOICTBY COOTBETCTBYIOLIEH OTpacibio
(chepoit) rocymapCTBEHHOrO yHpaBieHHs — MHHHCTEPCTBO 3ApPAaBOOXPAHEHHS
Pecnybnuku KasaxcraH, KOTOpOMY IiepelaHbl npaBa BIafeHHS M IIOIb30BAHHA
rocynapCTBeHHBIM MakeToM akiui Obmmecrsa, a Takke KoMHUTET rocynapcTBEHHOTO
HMYIECTBA K IIPMBATH3AIMHM, OCYIIECTBILIIOIIHE (YHKIHH AaKUHOHepa 110
OTHOIICHHIO K HEMY B COOTBETCTBHH ¢ 3aKOHOM O IF'OCYHAapPCTBEHHOM HMYILIECTBE;

2]1)opraHuzanyd — IOpPUOUYECKHE JHIQ, OO0JNee NATHASCHTH IIPOIEHTOB
TOJIOCYIOIINX aKU|i (JoNed ydJacTHS) B yCTABHOM KallMTajle KOTOPLIX IPSMO HIIH
KOCBeHHO npuHaznexar OOIIecTBy Ha NpaBe cOOCTBEHHOCTH WM JOBEPUTEIHHOTO
yTIpaBIeHH,

22) dugynuaprsle o6s3aTenbeTBa — 00M3aTENBCTBA, NPHHHMAaeMBle Ha cebs
KaKUM-ITHOO JIMIOM, OCYIIECTBILIIONIMM CBOIO TIPOGCCCHOHANLHYIO AEATENEHOCTD B
NoNE3y JApyroro nupa. MmerooTcs 7aBe OCHOBHBIE (GuIyHuapHsle O0S3aHHOCTH:
IOOPOCOBECTHOCTE M pa3yMHOCTh. O6S3aHHOCTE A0OPOCOBECTHOCTH IIPOABINETC B
TOM, YTO B CIly4ae KOH(IHKTa HHTEpecOB CyOBEKT AaHHON 0OI3aHHOCTH IODKEH
JeHCTBOBATh HCKIIOYHTENBHO B MHTepecax OO6mecrsa. B cBow ouepens,
OOsI3aHHOCTD Pa3yMHOCTH IIPOSIBIIETCS B NPUMEHEHUH HABHIKOB, 3HAHUH W yMEHHI,
00bI9HO TpeOyeMBIX B OZOOHOM CHTYAIIHH.

K cybnekram, cBA3aHHBIM QUAYIHAPHBIMY 0653aTeIbCTBAMY II0 OTHOIISHHIO K
OO6mecTBYy OTHOCATCS TWIEHBl OpPraHoB yrpasienus O6uiecTBa, ee paGOTHMKH,
Ma)KOpHTapHbIE aKIIMOHEPH, & TAKXKE HHEIE 3aUHTEPECOBaHHEIe CTOPOHEI. Hampumep,
47IeHbl OpPraHoB ynpapienus OOIecTra, ee pabOTHHKH, a TakXKe KOHTPOJIUPYIOLIH
aKIAOHEp  He  BOpaBe€  HCIONB30BaTh  OM3Hec-BO3MOXKHOCTH  OGuiecTBa
UCKIIIOUUTETIEHO B COOCTBEHHBIX MHTepecax. OOpaTHoe OyneT 03HaYaTh HapylieHHe

-00532HHOCTH JOOPOCOBECTHOCTH TI0 OTHOINEHHIO K O6IIecTBy.

Wuble TepMHHBI, IpHMeHseMble B HacrosimeM KOJeKce, COOTBETCTBYIOT
TEPMHUHAM W OIpEJeNeHHAM, MCIOIb3YeMBIM B 3aKOHOAATeNbCTBE Peciy6muiu
Kazaxcras.




5. Ob6mecrsoM pekoMeHAyeTcs BHeipenwe Hacrosmero Kopmekca B
OpraHH3alluAX, B KOTOPBIX MIPSIMO HIIH KocBeHHO OOILUeCTBY IpHHAIJIEXKAT Oonee
ISATHASCATH INPOLEHTOB TONOCYIOUMX akumi (#onedt yuactms) (mamee —
OpTaHU3aINH ).

6. Ilpu ocymecteienun nesrenasaoctr ObInecTBo obecneunBaeT:

1) yhnpasnenne OOIIecTBOM ¢ COONMIOAEHHMEM IMPHHITANA 3aKOHHOCTH M
HajJieXaliyM  YPOBHEM  OTBETCTBCHHOCTH, pasTpaHHUYeHHEeM  ITOJTHOMOYHIA,
[IODOTYETHOCTH U 3P HEKTUBHOCTH;

2) CUCTEMY YIIPaBIECHHS PHCKaMK U BHYTPEHHETO KOHTPOJIS;
3) HCKIIOYeHHE KOH(IIMKTa HHTEPECOB.
7. Konrpons 3a mucnonHerneM OOmectsom macrosmiero Kogekca

OCYUIECTBILIETCS COBETOM JupeKTopoB ObmecTBa. KopropaTHBHBIE CEKPETAPH BELYT
MOIIMTOPHHT H KOHCYJIBTHPYIOT COBETHI AHPEKTOPOB M HCIOTHUTENLHEIN opran
O6murecTra 0 BOIIpOcaM HaJuiexalero cobmonenns HacTosgmero Kofekca, a Takke
Ha EXEroJHOM OCHOBE (OPMHPYIOT OTIET O COONIONEHUH/HECOOMIONEHMH €ero
IPUMHLIHIIOB H.1I0A0XEHHH. .

B mocnegyromeM ZaHHBIH OTYeT BBIHOCHTCA Ha paccMmoTpeHMe KommurTeTos
COBETa IHPEKTOPOB, YTBEPIKJAETCA COBETOM IHPEKTOPOB ¥ BKIOYAETCA B COCTAB
rojoBoro otuera OOIecTsa.

8. Cnygau HeCcOOIIoIeHHs OO0 KEeHHH HacTosAmero  Komexca
paccMaTpUBaIOTCA Ha 3aCelaHHSX KOMHTETOB U COBETOB TUPEKTOPOB C IPUHSATHEM
peLICHHH, HalpaBJeHHBIX Ha JajbHelInee COBEPIIECHCTBOBAHHE KOPIIOPATHBHOIO
yipasieHus B O0miecTse.

I'naga 2.
IIpuHuHNLI KOpNOpaTHBHOrO ynpasaenus O6mecrsa

9. O0mmecTBO paccMaTpUBAaeT KOPIOPATHBHOE VIIPAaBIEHHWE KAK CPEICTBO
IOBBIIEHH  3(G@EKTHBHOCTH  HESTCILHOCTH ObfimecTra, obecrniedyeHus
TPaHCIAPEHTHOCTH M IIOAOTYETHOCTH, YKPEIUIEHWS €r0o PeIyTalldd M CHIDKEHHS
3aTpaT Ha NpHBIeYeHHE MM Kamuraja. CHcTeMa KOPIIOPATHBHOTO VIIPABJICHHI
IpeAycMaTpHBAET pasrPaHWYeHHe MOOIHOMOYHMH W OTBETCTBEHHOCTH MEXIY
opraHaMH, NOJKHOCTHEIMH NHLIaMH U pabotaukamMu Ob61mmecTBa.

10. KoprnopatusHoe ynpasienne ObiiecTBa CTPOUTCS HA CIPABeIHBOCTH,
YeCTHOCTH, OTBETCTBEHHOCTH, IIPO3PAYHOCTH, npogeccroHaTH3ME 5§
KOMIETeHTHOCTA. CTPYKTypa KOpPIIODATHBHOTO YIIPABIEHHS OCHOBBIBACTCA Ha
YBaXKEHHH IIPAaB H MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesTenbHOCTH OOInecTsa
UL ¥ CrocoOCTByeT ycmelmHo# fesrensHoctit OOIiecTBa, B TOM YHCIE POCTY €ro
IIEHHOCTH, IIOAJEPXKKe (PHHAHCOBOM CTAOMIBHOCTH ¥ IPHOBLILHOCTH.

11. OcHoBoMOMAraOEME TPHHIMIEME HacTosmero Komexca SBIsSIOTCS

~ TIpHHLMII pasrpaHrHueHus IOTHOMOYHIL;

— TIPHHIEI 3alHTH IPaB X MHTEPECOB aKIIMOHEPOR;

— npuHIEN 3QdeKTHBHOrO ynpapneHus OGLUIECTBOM COBETOM MHUPEKTOPOB H
IIpaBIIEHUEM; '

— IPHHIUI YCTOHYIHBOIO PAa3BHTHA;

— * IPHEHIIVII YIIpaBIeHHA PHCKaMH, BHYTPeHHHI KOHTPOJIb U 8y IUT,




— NPHHIUNA PerylMpoBaHMsS KOPIIOPAaTHBHBIX KOH(IMKTOB M KOHMIFKTA
HHTEPECOB.; ‘

~ IPUHIUN [PO3PadHOCTH U OOBEKTHBHOCTH PAaCKpPHITHS HHGOpPMAIIHH O
nesitenpHOCTH ObmecTna.

12.B  paMmkax CTpYKTYpEl KOpPIIOpaTHBHOTO ympaBieHus OOmecTsa
ompeneinseTcs  pazleleHHe  obs3aHHOCTEN  MexIy opramamMum  OO6rmecTsa,
obecredrBaeTCs CHCTEMHOCTE M IOCIEH0BAaTEeIbHOCTE MPOIECCOB KOPIIOPATHBHOTO
YIIPaBICHUS.

13. CnefoBanMe TPHHLMITEM KOPIIOPATHBHOIO VIPABIEHHS, H3IOXKEHHBIM B
Kopmexce, cogpeiictByer cozfmaHuio 5(Q@EKTHBHOTO TIONXOAa AN TPOBEISHHMS
OOTCKTHBHOTO aHANH3a ACATCHHHOCTH OOWICCTBA H MOIYYCHHS PCKOMCHIAIMH OT
aHAIUTHUKOB, (PMHAHCOBBIX KOHCYJIETAHTOB M PEHTHHIOBBIX areHTCTB.

Haparpad 1. IIpaaoun pazrpaHuYeHus NOTHOMOYHH

14. IlpaBa, 0OS3aHHOCTH M IIOMHOMOYHS EMHHCTBEHHOrO akI[MOHepa, COBETa
THPEKTOPOB M HCHOIHMTEIBHOIO OpraHa OIpeAelsioTCS COTTIacHO IeHCTBYROmEeMy
3akoHoAarenscTBy PecnyOnuku Kazaxcras.

15. T'ocynapcTBeHHBIE OpraH pasTpaHHYMBAeT CBOM IIOJHOMOYHSA B KaueCTBE
axuoHepa OObIecTBa ¥ IIOTHOMOYHA, CBA3aHHbIE C BEITIOTHEHHEM TOCYIapCTBEHHEIX
GYHKIUA B COOTBETCTBHH co cratbei 3 3akona Pecmy6nuxu Kazaxcran or 27
Hos0ps 2000 roga "O6 agMUHHCTPaTHBHEIX IIpoNeqypax” ¢ UENbI0 MPeIOTBPALECHES
KOH(IHMKTa HHTEPECOB, KOTOPEIH He coCcoGCTBYeT Kak uHTepecaM OO0niecTsa, Tak |
akudoHepa (axmuoHepoB). [ocyZapcTBeHHEIH oOprad OCYILECTBIAET (QYHKIHMH
akiroHepa OOINecTBa B HENSX YBENWUEHUS JOJIOCPOYHON CTOMMOCTH (IIEHHOCTH)
OO1mecTBa ¢ y4eToM CTUMYNMPOBAHHS PA3BUTHs COOTBETCTBYIOIIEH OTPAcId H/MIH
pernoHa.

16. ObmecTBO oCyInecTBIET CBOIO AEATENBHOCTH B paMKaX CBOEM OCHOBHOM
(mpogunrHO#) nedrensHOCTH. OCYIIECTBIEHHME HOBBIX BHAOB JEATEILHOCTH
peryjpyeres IIpepupudumarensckuMm kojaekcoM PecnyOnuxu Kazaxcran ot 29
okxTs0ps 2015 ropa.

17.B OOmecrBe BBICTpaWBaeTCS OUTHMAJbHAS CTPYKTypa  aKTHEBOB,
YIPOWIAETCA MX CTPYKTypa U OpraHM3alliOHHO-IIpaBoBas Gopma.

Ilpu cosmammm OOIIECTBOM HOBBIX OpraHHU3aIMi  IPEANOYTHTENLHOM
OpTaHH3alMOHHO-NIPABOBOH (QOpMOH SBISETCS TOBAPHUIIECTBO C OTPaHHYEHHOH
OTBETCTBEHHOCTBIO. IIPOM3BOLCIBEHHO-QUHAHCOBBIE KOMIUEHMM, 1€ BO3MOXHbI
yBEJIHYEeHHE aKTUBOB I'OCYJapCTBa MyTeM pealu3alliil HHBECTHIIMOHHBIX IIPOEKTOB U
($UHAHCOBBIX OIepaluii 110 TPHBICYSHHIO BHEOIOIDKETHRIX WHBECTHLHMH Ha
pealH3alKi0 COMUANbHO-3KOHOMUYECKHX 3a[ad CO3JaloTcsd B opMe aKIIHOHEpHOTO
obecTBa.

Ilpu cozpamuu  O6mecrsoM opraHusaiuu B (opMe TORApHINECTBA C
OTpaHUYEHHOH  OTBETCTBEHHOCTHIO, YYacTHHK  (YJacTHHKH) B  CIydyasx,
IIPeNyCMOTPEHHBIX YCTaBOM, TOBApHINCCTBOM C OTPaHHYECHHOH OTBETCTBEHHOCTHIO
MOryT cO037aBaTbcsi HaOMIOAATENBHBIH COBET M (MIIM) DPEBH3HOHHAS KOMHCCHS

(peBH30D).
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18. T'ocymapcTBeHHBIH OpraH Kak akIHOHEP YYacTBYeT B YIPABICHHH
Ob1mecTBOM HCKIIOYHTENIBHO ITOCPEICTBOM pealM3alliH ITOJHOMOYHH aKIHoHepa,
IpeLyCMOTpPEHHEIX B 3aKOHe 00 aKIIHOHEPHBIX O0IIeCTBaX.

19. TocynapcreenHBIH opran kax akmguoHep OOmmecTBa, IIpeNoOCTaBISET
O6mecTBy HONHYIO ONEPAlMOHHYI0 CAMOCTOSTENBHOCTH M HE BMELIMBACTCS B
OIlEPATHBHYIO (TeKyIyI0) ¥ MHBECTHI[MOHHYIO JesTensHOCTh OmiecTBa 3a
HCKIIIOUEHUEM CIOy4aeB, IPeAyCMOTPEHHBIX 3aKOHONATENLCTBOM PecnyOiuku
Kazaxcran, nopyuyenwsamu Ilpesupenta Pecnybnuku Kazaxcran um IlpaBuTenbctsa
Pecmybnuku Kazaxcran.

20. Cgenxu u oTHomeHus Mexnay ObGmectsoM, EAMHCTBEHHBIM aKIMOHEPOM H
3aMHTEPecOBaHHBIMH JMIIAMH OCYIIECTBISIOTCS HAa KOMMEPUECKOH OCHOBE B paMKax
IeNCTBYIOIIEro 3axkoHoxgarenbeTBa Pecmybnumkm KazaxcTan, 3a HCKIIOUEHHEM
CJIy4aeB, KOrAa OAIoH u3 ocrnonunix 3afgad OOlmecTsa H OpPralH3alHH, SBIGETCH
peanH3alisd HIM COMACHCTBHE B peanusalliyd TIOCYAapCTBEHHOW IIONUTHKHA IO
Pa3BUTHIO TeX WIH HHBIX oTpaciel Pecriybmuku Kazaxcras.

21. OxoHOMmUecKas HesTenbHOCTE OOIecTBa OTBEYAeT YCIOBUAM PpHIHKA
OTHOCUTENBHO JOJTOBBIX M JONEBBIX (PHHAHCOB!

1) orHomenuss OOmICCTBa €O BCEMH YYaCTHHKAaMH PHIHKAZ (B TOM YHCIE
(HHaHCOBBIME ¥  He(DMHAHCOBBIMH  OpraHH3aI[MsIMH), OCHOBBIBAIOTCS Ha
HCKIIOYUTENILHO KOMMEPUYECKOH OCHOBE, 32 UCKIIIOUEHHEM CIIy4aeB, KOT/Ia OJHOH U3
OCHOBHBIX 3aza4 OOIecTBa, SBISETCS peanv3als FIU coxeHcTBre B peald3aliuu
roCyJapCTBEHHOH IMONUTHKY IO Pa3sBUTUIO oTpacieil Pecnybnuku Kazaxcram;

2) xossgicTBeHHAs AedarelsHocTh OOINecTBa He TI0NydaeT BBIFOAY OT KakoH-
a0 KOCBEHHOM (UHAHCOBOM TIONIEPIKKH, HYTO [aeT IIPeUMYINeCTBa Iepen
YacTHBIMH KOHKypeHTaMH, 3a HCKIIOUEHHeM CJIydaeB, IIPEeIyCMOTPEHHBIX
3aKOHOIaTeNnsCcTBOM Peciybmiku Kazaxcras;

3) cobmomenue HOPM NPHOBUIM OT XO3AUCTBEHHON AesTensHocTH OOIecTRa ¢
yyeToM pabodMx YCIOBHH, KOTOpHIE COOTBETCTBYIOT pe3yNbTaTaM, IIONyUYeHHBIM
KOHKYPHPYIOITAMH YaCTHBIMH IPEITIPUSTHASIME .

22. Ilpy  yuaciuu OOLWECIBa B IOCYUMAPCIBEHHBIX 34KYIIK4X B Ka4eCrse
3aKa3driKa, IIpAMEHEHHBlE TNPOHENYpPHl  SBJIAIOTCS  KOBKYPEHTOCIIOCOOHBIMH,
npo3paubiMu (¢ y4eTOM IpHHIMIA KOHPHUASHIMAIBHOCTH) M HOCST
HeIHCKPUMUHAIIMOHHEBIH XapaKTep.

23. B3auMooTHOLIeHUs (B3aUMOAEHCTBHE) MEXIY I'OCYIapCTBEHHBEIM OPraHOM
u Ob6imecTBOM, OpraHH3allUAMU OCYILIECTBISIOTCS Yepe3 COBET TUPEKTOPOB H/HITH
HUCTIONHUTENBHEIH opran O0IecTsa B COOTBETCTBHH ¢ NPUHIUIIAME KOPIIOPATUBHOTO
ynpasieHus. Ponbk v GyHKIIMM Tpeicenarelii COBeTa OUPEKTOPOB H IIpeficelaTens
npasneHns OOLIecTBa pa3rpaHduuBacTCA U 3aKpeIiiercs B AoKyMenTax ObiecTsa.

O0111ecTBO pacKphIBaeT IOCYZApCTBEHHOMY OpraHy KaK aKI[HOHEpPY U COBETY
nupexTopoB O0mmecTBa HHGOPMALUIO O JesTenbHocTH ODiecTsa COriacHO 3aKoHy
00 axuuonepuslx obumiecTBax, YcraBy OOmmectBa m obOecrieduBaeT NPO3PadHOCTH
nestensHocTH OOIecTBa M OpraHW3aldil IIepell BCEMH 3aMHTEPECOBAHHBIMU
TTULIAMH.

24, Cucrema KOPIOPaTHBHOIO yIpaBlIcHUA IpeIycMaTpuBaeT
B3aMMOOTHOIICHHA MEXIY:

1) ExyHCTBEHHBIM aKIHMOHEPOM (YIaCTHHKOM),

2) cOBETOM AUPEKTOPOB;
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3) ucnonuuTeNLHEIM opranoM/I IpasneHueM;

4) 3aUHTEePECOBaHHBIMHU CTOPOHAMU;

5) UHBIMH OpTaHaMH, OTIpeIeNIEMBIMH B COOTBRETCTBHH C YCTaBOM.

ObmecTBo yTBepXKAAIOT HONOXeHHs 00 opraHax (B clyyae eClnM TaKue
IIOJIOKEHHA He IpeaycMoTpeHsl YcrapoM OOiectBa) M CTPYKTYPHBIX
MOJpa3)eneHusaX, a TakKe NOJDKHOCTHBIE HHCTPYKIHH. CoOnIoneHue NOMOXKEHMH
ITAHHBIX JOKYMEHTOB of0ecleurBaeT CUCTEMHOCTS U IOCHEHOBATENBHOCTS IPOLIECCOB
KOPIIOPaTHBHOI'O YIIPaBISHU.

25. O6mmecTBO y9acTBYeT B VIPaBICHUH OPraHU3alUSIMH  TIOCPEICTBOM
peanuszanuy GYHKIMH aklmoHepa (YJacTHHKA), a TakkKe depe3 COBeT AMPEKTOpPOB, B
TIOPSLIKE, OIIPC/CNICIIIIOM yCTABAME OpraHu3aIii H HacTosuM Koaekcom.

26. OOIIECTRO eXEeTOJHO HAIPABIET IPEACeNaTeNi0 COBeTa TUPEKTOPOB H
npencraputersaM  ObmecTBa B coBeTe AUPEKTOPOB OPTaHHU3AIUH  OOKMUEH MM
EnuncTBEHHOrO aKIHoHepa Ha NpeCcTOsmHi (UHAHCOBRIA IO,

27. ObwecTBo B Popmate 001ero cobpaHmns aKIHOHEPOB IPOBOIMT 3aceIaHus
.C YIEHaMH COBeTa JHMPEKTOPOB OpraHM3allhH,. BCe TOJOCYIONIIHE aKIUH KOTOPHIX
npuHagexat OOImecTsy.

CoBeTH JIUpPEeKTOPOB OpraHu3aluit 001aJaloT NOJTHOH CaMOCTOATEIBHOCTRIO B
NPHHATHM pELICHHH B paMKax CBOEH KOMIETEHIHH, YCTaHOBIEHHOH yCTaBOM
OpraHU3allli.

28. C mempro obecreueHus ycTOH4mMBOro paszsurhs opratmsaumii O6IecTBo
dopMupyeT W  YTBEpXAAeT eNMHbBIC YUCTHHIC IIOJUTHKH, METONHMYECKHe
PEKOMEHAANUH 1 KOPIIOPATUBHEIE CTaHAAPTHI I OpTaHH3aIlHi.

Pemenwe o0 npuMeHeHMHM YTBep)KIeHHBIX (OOIIecTBOM KOPIIOPATHRHEIX
CTagAapTOB B 00JACTH BHYTPEHHEIO ayIHTa W CHCTEMBI BHYTPEHHEro KOHTPOJS B
OpraHM3aIl[HM I[IPUHHUMAETCH COBETOM [TUPEKTOPOB OpPrafM3aldil ¢  y4EeTOM
obecrieueHyss COOTBETCTBHMs YKAa3aHHBIX CTAHJAPTOB CICHU(MKE ACATSILHOCTH
OpraHu3alyH.

Hcnonautenpuelit  opran OOmecTBa #  OpraHM3anyif  00eCIedHBaioOT
COOTBETCTBHE IIIAHOB PAa3BUIUM Opl'aHU3allUil, HAIPABISIEMbIXK Uit YIBEPHACHUS
COBETaM JHMPEKTOPOB OpraHu3aluil, CIpaTerud u/wiu miany passutusi O0mecTsa.

WcnomnutensHoMy oprany OOmecTBa clieqyeT IOAKEPKHBATH MOCTOSHHBIM
IHaJIOr C KCIIOJHUTENBHBIM OpPraHOM Opradu3allyd II0 BONPOCAM CTPaTerHd H
ycrouusoro passutus. Ilpu stom OOImecTBO He HOITyCKaeT BMEIATENIECTBA B
OIlepaTHBHYIO (TEKYLIyIO) HEATEeIbHOCTE OpraHM3allMiH, 34 KOTOPYHO OTBETCTBEHEH
HCTIOJIHUTEIBHBIHA Oprad OpraHu3aluy.

ObmmecTBo, OpraHM3amMU U HX [JOKHOCTHBIE JHIAa O0ECIedHuBAIOT POCT
NONTOCPOUHOH CTOMMOCTH X ycToiuwBoe paszeuTHe (OOimecTBa W OpraHH3alni,
COOTBETCTBEHHO, M IIPHHHMAaEeMBIe pelleHus W AelicTBus/Oe3feficTBUe, B IIOPSAKE,
YCTaHOBIICHHOM 3aKOHOJATeNsCTBOM Pecnybnuxu KasaxcTan H  BHYTPEHHHMH
noxkyMeHTamu OOIecTsa ¥ opraHu3anuii.

HUcnonaurensuelid opran OOImecTBa B3auMOAEHCTBYET € MCIIONHUTEILHBIM
OpPTaHOM OpraHM3alliy II0 BOIIPOCAM CTPATErHH H yCTOMUHUBOTO pa3Butui. [Ipn sTOoM
OOfmmecTB0 He BMEIIMBAETCI B  ONEPaTHBHYIO (TEKYLIYI0) . AesTeIbHOCTH
OpraHM3aliiy, 3a KOTOPYI0 HECeT OTBETCTBEHHOCTh HCIIONHUTENBHEIH oprax
OpraHM3allHH.




29.OpgHo#f W3 OCHOBHBIX cTparTermdeckdx 3anad OOmecTBa SBIAETCS
obecrieueHue pocTa JONTOCPOYHONH CTOMMOCTH M YCTOMIHBOTO pa3BuTis O0ImecTra,
YTO OTpaXKaeTcs B MX CTPaTerwsX pasBHTHS WM IDIaHaX pa3BUTHI. DBce
IPUHUMAaeMble pEelleHUs] U JEeHCTBHS COOTBETCTBYIOT CTpATeTHH pPa3BUTHS W/WIIH
IIaHy pa3BUTHIL.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3hDeKTHBHOCTH neaTelbHOCTH OOIIecTBa U eTo
HCIONHUTENBHOro opraHa seiusgercs cucremMa KII. Axuwoneps! (€QUHCTBEHHBIH
aKUMOHEp) dYepe3 CBOMX IIpelCTaBHTeNeHd B COBeTe AMPEKTOPOB (Mubo ImyTeM
IIHCBMEHHOTO YBEIOMJIEHHSA) BBIPAXKAIOT CTpaTerMYecKHe OPHEHTHPEl M CBOH
oxuganus no KII,

B memsx poctmrerms KIIJ[, O6mectno pa3pabaTLiBaeT CTPaTerHio pasBHTHA
W/HUTH TJaH pPasBATHA B COOTBETCTBMHM C 3aKOHOMATENBCTBOM PecmyOnuKu
I{a?anCTaH. Lo . [

Ha exeromguoill ocHOBe ocymectBisiercs ouenka noctikenus K11 Obmectsa.
ManHas oOueHKa BIMSIeT Ha BO3HATPAXKACHWE pPYKOBOOWTENS W  YJICHOB
HCTIIOIHHUTENBHEIX OpPraHoOB, IIpPHHMMAaeTCcs BO BHHMaHMe IPH WX IepensdpaHuH, a
TaKKe SBIIAETCA ONHHM M3 OCHOBaHHH I MX OTCIPaHEHHs OT 3aHuMaeMoH
TOTKHOCTH JIOCPOUHO.

B memsax omneHkH HOCTHXEHHS ILieliell W 3a/1ad, YCTAHOBIECHHBIX B CTPaTETHH
PasBUTHS W/WIM IJaHe pa3BUTHA, OpraHMsanmaM ycrtaHapnuBarorcs KITJT
IIOCPEICTBOM CIEAYIOIIHX ITPOLIECCOB!

1) O01mecTBO HANPaBISeT CBOMM IPEACTABUTENSIM B COBETaX AUPEKTOPOB
cBOM oxupanud 1o nenessiM KILJ{ opranuzanuii Ha iaHupyeMBblil IEpHUO, KOTOPEIE
BBIHOCSTCS MMH Ha pacCMOTPEHHE CORETOB AUPEKTOPOB OPTraHU3AIIH;

2) II0 HUTOTaM pacCMOTpeHHs H OOCYKIEHHS COBETOM IHPEKTOpPOB
OpraHu3allMil yTBepKHaeTcs IepedeHsr U weneeble 3naveHws KIIJ, kotopele
IOBOIATCS 1O HCIONHUTENRHOIO OpraHa OpraHM3alumi  ans  paspaboTku
COOTBETCTBYIOIMX CTpaTerHil pa3sRUTHSA Ha NECATHIETHHH NepHOd W/HIH IUIAHOB
Pa3BUTHS HA [ATUIETHUH NIepPHOS;

3) 1UlaH  pasBUTUS KOMIOAHUU  YTBEPKJAETCS COBETOM JAUPEKTOPOB
OpraHH3aLKH.

30. ObmecTBOo yTBep)KIaeT eOUHBIE IpaBuIa pa3paboTKH, YTBEPXKAEHUsS
CTpaTernif pa3sBUTHA W/WNH TNAHOB PAa3sBUTHA OPraHM3allHif, KOHTPOJBHBIM IaKeT
aKOWi (DONH y49acTHsA) KOTOPBIX MPHHAIIEKAT OOIIECTBY, & TAKKe MOHHTOPHHTA H
OLICHKY UX pealn3alin.

Hcnonsurensupld opran  OOImecTBa TPOBOAUT MOHHUTOPHHT HCIIOJHEHHS
CTpaTerHi pasBUTHUA W/UIH ITaHa pa3ssuTHs 1 KI1J] opranuzarmmy.

PesynsTaTsl MOHUTOPHHTA M OTUETHl 00 MCIIONHEHWH IUIaHa Pa3BUTHA BHOCATCS
B HHQOPMalMOHHYIO cHcTeMy OOIecTBa MO IAHHUPOBAHHMIO, MOHHTODHHIY H
oLleIIKe JeATENLIIOCTH B IIOPSJIKe, onpeaeleHHOM nokyMeHTaMu O611ecTBa.

ITaparpad 2. IlppHuAn 3aIHTEHI IPaB H HHTEPECOB AKITHOHEPOB

31. Cobmonenue npaB axkIHoOHepoB (YYACTHHKOB) SBIAETCA KIHOYEBBIM
' yCIOBHeM IS IpuBiedeHus uHBectunui B O6mectro. KopropaTtueHOe ypasieHue
B ObImecTBe OCHOBBIBAeTCS Ha OOSCIIEYEHHH 3allfUTEI, YBXKECHHS NIPaB ¥ 3aKOHHBIX
HHTEPEeCOB aKIHOHepoB (YyYaCTHHMKOB) M HampaBleHO Ha CIIOCOOCTBOBaHUE
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sdbdexTuBHON nmestensHocTH (OOINMecTBa, B TOM YHCIE POCTY JONTCOCPOYHOH
crouMocT OOilecTBa, IOAAEPXaHMIO MX (HHAHCOBOH CTaOHIBHOCTH |
IIpHAOBITBEHOCTH.

32. Ilpn Haywmumu B OOWECTBE HECKONBKMX aKUHOHEPOB (YYaCTHHKOB),
obecneunBacTCs CIIpaBelJInBOe OTHOIIEHHE K KaXKIOMY M3 HIX.

33. Peectp akiuoHepoB ObmiecTBa BeAeTCA €AUHBIM PErHCTPATOPOM.

ITaparpag 3. Ob6ecnieyenve npas ExHHCTBEHHOr0 aKIMOHEpa

34. ObuiecTBo obecriedrBaeT peanu3alliio IpaB aKliMoHepa, B TOM YHCIIe:
— NpaBo BIAJCHHSI, NIOJNE30BAHMS H PACIIOPSDKCHHS aKL{HIMII;
— TpaBo ydactus B ynpasienud O6mectBoM U u3bpanus CoeTa JUPEKTOPOB

B MOPATIKE, TIPEAYCMOTPEHHOM 34KOHOM 0 I'OCYAAPCTEEHHOM UMYIIECTRE, CTaTheH 36

3axoHa 00 akuoHepHEBIX obmecTBax wunu Ycerasom O01ecTra;

— IIpaBO Ha IIoNTydeHHe Joiu mpubsun ObmecTBa (IUBUICHIOB);

— IpaBO Ha ITOJIy4eHHe oK B akTueax OOIecTBa PH ero THKBU/IAIHH,

— IIpaBO Ha NodydeHHe HH(opManuu o AeatenbHocTi OOLecTBa, B TOM HHCTe
3HaKOMHUTHCSA C (PMHAHCOBOH OTdeTHOCTRIO OOIIECTBA, B MOPSAKE, OIpeIeIeHHOM
obumM cobpaHmeM aKIHOHEPOB (EIUHCTBEHHBIM aKIHOHEPOM) WIH YCTaBOM
(QbmecTBa;

— 1paBo ofpamenus B OOINECTBO ¢ MUCEMEHHBIME 3aIIpOCAMH B OTHOLICHHH
ero JesTeIbHOCTH H IOIXYyIeHHS MOTHBHPOBAHHBIX M HMCUEPIIBIBAIOIINX OTBETOB B
CpOKH, ycTaHOBIeHHEIe Y cTaBoMm OO0IecTsa;

— IpaBO Ha TIONy4YeHHe BBIMUCKA OT perucrtparopa OOIIecTBa WM
HOMMHATBHOTO JepKaTelis, IOATBEPKIAIOIINE ero IpaBo COOCTBEHHOCTH Ha IICHHEIE
OyMmaru;

— TIIpaBO Ha OCHapUBaHWe B CyAe0HOM TIOpSAKEe TPHHSTEE OpraHaMu
OfmecTBa peleHns;

— TpU BUaJEHHH CaMOCTOSTENBHO WIH B COBOKYIIHOCTH C IPYTHMH
aKIMOHEepaMM MAThI0O M Oolee mpoleHTaMH Trojiocyommx akmmi OOmecTBa
obpamaTecs B cyaeOHBIE Oprassl OT CBOEr0 UMEHH B CIyJasx, NPeLyCMOTPEHHBIX
craTbsaMu 63 u 74 3akonHa 00 axumMoHepHBIX oOIIecTBax, c¢ TpeboBaHHEM O
Bo3MellleHHH  OOIecTBY  AODKHOCTHBEIMH — juuaMe  (ObmecTBa  YOBITKOB,
npuynHeHHBIX O0mectBy, # Bo3BpaTe OOINECTBY MJODKHOCTHBIMH JIHIIAMH
O6mecTBa H/mmy Ux adGHITHHPOBAHHEIME JTMIAMH IIPUOBLIH (ToX0[a), ITONyYeHHOH
HMH B pe3ylbTaTe TMNPHHATHS pelleHuid o 3akmodeHur (IpedioXKeHHsS K
3aKITFOYEHHIO) KPYIIHBIX CHENIOK W/WIM CHEeNIOK, B COBEPIIEHUM KOTOPBIX WMeeTcs
3aMHTEPECORAHHOCTD;

— IIpaBO Ha NPEHMYINECTBEHHYIO IOKYIKY aKlMi WM APYruxX HeHHBIX Oymar
ObmiecTBa, KOHBEPTHPYEMBIX B €T'0 aKIWH, B IIOPAIKE, YCTAHOBIEHHOM 3aKOHOM 00
aKITMOHEePHEIX O0IIecTRax;

— IIpaBO Ha y4acTHe B IPHHATHM OOHIHM coOpaHueM aKIHOHEPOB pelleHna 06
W3MCHEHHHM KonmdecTBa akmuii OOmiecTBa WM W3MEHEHHH HX BHJA B IIOpSKe,
IIpeIyCMOTPEeHHOM 3aK0oHOM 00 aKI{HUOHEepHBIX 00IecTsax.

35. AKIIHOHEpBl peaNu3ylOT CBOM IIpaBa [0 YYacTHIO B  YIDABICHHH
OpraHuzanyel IoCpeICTBOM YIacTUs Ha O0IIMX cOOpaHusIX aKIMOHEPOB.
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Ob1mue cobpaHus aKIHOHEPOB TIOAPa3AeISIFOTCA HA TOJOBBIEe M BHEOUEpeTHBIE.

36. B ObmecTBe ¢ eIMHCTBEHHLIM aKIMOHepOM o0Iee cobpanue aKIMOHEPOB
HE¢ IpoBOJWTCA. PemeHHs ©o BoOmpocaM, OTHECEHHBIM 3aKOHOAATEIIHCTBOM
Pecnmybnuku Kazaxcram u YceraBom OOImectBa K KOMIETEHIMH o0IIero cobpanus
AKIJMOHEPOB, NPHHUMAIOTCS TaKUM aKIHOHEPOM eOUHOJNMYHO W  IIOJIelKar
Oo(pOPMIICHHUIO B IIHCEMEHHOM BHJE.

37. EnVHCTBEHHBIH AaKI[HOHEp MOXeT HPOBONUTEL 3acelaHhs C COBETOM
OUPEKTOPOB K HCIIONHHUTENBHBIM OPraHOM [N IIOABEACHHUS WTOTOB JIEATEIHHOCTH
roga U NpUHATHS pelleHud IO BOHNpOCaM CBOSH KOMIIETEHIIMH. EAMHCTBEHHBIH
aKIMOHEp TakoKe MOXET NPOBOJMTE B TEUEHHE I0jd pEryiipHbIC BCTPeUH C
JIPCHCCOATCICM COBCTA JHPCKTOPOB i OOCYCHCHMS BOIIPOCOB JICATCIBHOCTH
OO6mecTBa B paMKax CBOEH KOMIIeTEHLAH.

ITaparpad 4. Ilopanox npoBeaenus o6mero co6paHHus AKHHOHEPOB

38. Opranmzanys H IOPSIOK IIpOBeleHMS OOIIero coOpaHWS aKIHOHEPOR
COOTBETCTBYIOT CIECIYIOIMINAM TPeOOBAHUIM:

— CIpaBe;IMBOE M paBHOE OTHOIISHHE KO BCeM aKITHOHEepaM;

— JOCTYIHOCTE ydacTHs Ha 001eM coOpasum Ul BCeX aKIMOHEPOB;

— IIpelocTaBleHUE OpTaHM3alMOHHOM U 0TIeTHOM HHPOPMAIIHY;

— TIPOCTOTA M IPO3PAadHOCTh IIPOBEASHHA 00IIero CoOpanus aKIIMOHEPOB.

Ilopsmox mpoBezeHuss oO0mImero coOpaHHs aKIMOHEPOB OIpEAeIsIeTcss B
COOTBETCTBHM C 3aKOHOM 00 aKIHOHEpHBIX OO0IlecTBax, YCTaBOM H WHBLIMH
BHYTpEeHHHUMH HoKyMeHTaMy OOIIecTBa, peryIupyoIiMy aestensHocTh O01ecTna,
mbo pelerneM o0Iero cobpaHus akiuonepos. ara u BpeMs IpoBencHus 00IIero
coOpaHus aKIMOHEPOB YCTAHABIMBAIOTCA TAKHM 00pa3oM, 4TO0BI B COOpaHHH MOTJIO
NPUHATE YydacTHe HauOOJbIlee KOIMYECTBO JIHI[, WMEIOIIHX I[pPaBO B HEM
y4acTBOBaTh MO0 BCe NHIA B OTHOIICHWH BOIPOCOB, TPeOYIOIUX eAMHOTIIACHOTO
NIPUHATHS pelieHHH.

39. MUudopmanus ¥ MaTepuaisl, IpeIoCTaBIsIEMBIe aKIIHOHePaM /10 TIPOBEeIeHUS
obmiero coOpaHHs axkIMoOHepoB/3aciymuBaHusa CoeeTa AUPEKTOPOB, a TakXke
IIOpANOK €e MpefocTaBlIeHUs, O0ecIeYMBaOT IIOJIHOE IIPEACTaBICHHE O CYTH
00Cy)KIaeMBIX BOIPOCOB C UCUEPIIBIBAIOIINM IIepedHeM TOYHO COHOPMYTHPOBAHHEIX
BOIIPOCOB, BHIHOCHMEIX Ha OOCYXAEHHE, DHCKaxX, CONPSDKEHHBIX € IPHHATHEM
(HenmpuHATHEM) peIIeHHs, IIOIydeHHe OTBETOB HA HHTEPECYIOIIHE BOIPOCH! H
BO3MOXXHOCTH IIPHHATHSE 000CHOBAHHBIX pPElIeHHH 110 BONPOCaM IIOBECTKH HA.

B cnyyae BximoYeHHS B IOBECTKY AHS OOINero codpaHus akMOHEPOB BOIIPOCOB
o BpIOope uneHoB CoBeTa AHUPEKTOPOB, NIpPEeACTABISIeTCA TONHas HHOOpMAIMs o
KaH[uAaTax Ha JaHHBE [JOJPKHOCTU B COOTBETCTBHH C 3aKOHOM O IOCYAapCTBEHHOM
HMyILIeCcTBe, 3aKOHOM 00 aKIHMOHepHHIX oOIIecTBax, YCTAaBOM ¥ BHYTpPEeHHHUMH
JoxymenTamMu Q01ecTra.

Borpocel NOBECTKM JHS H3NaraloTcs COAEpPXKATENbHO M TONKYIOTCS B
COOTBETCTBHH ¢ OYKBalbHBEIM 3HAYEHWEM HX CIIOBECHOTO BLIPKEHHUSI M HCKITIOYAIOT
BO3MOXHOCTh WX Ppa3H4HOIO TOJNKOBaHHA. B IOBEeCTKY JHA He MOIyCKAETCS
BKJIFOUEHHE BOIpPOCOB ¢ (opMymupoBkoi "pasHoe", "unoe", "npyrue". Ha obmem
cobpanuu aknuoHepoB OOIIecTBO IpejiaraeT OTHENbHOE pelleHHe IO KakKIOMY
OTIENIEHOMY BOIIPOCY, BREIHOCHMOMY Ha paccMOTPeHHE aKIIHOHEPOB.
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AXUIFOHEp MOXXET BHOCHTH IPEeJJIOXKeHHsI B IIOBECTKY IHA O0IIero coOpaHus
AKIIMOHEpPOB, a Takke TpeOOBATH CO3BIBA BHEOUEpPETHOTO OOIIero coOpaHms
AKITHOHEPOB TIPH UX 000CHOBAHUH.

40. Criocobrl  MHpOPMUPOBaHMA O cO3bIBe 00uiero coOpaHHs aKIHOHEPOB
o0eCrieurMBalOT CBOEBPEMEHHOE OIOBElleHHe BCeX akIUOHEepOoB. B Iemsx
ONHOBPEMEHHOI'0 IMpeJCcTaBIeHHs WHGQOPMAIlHH aKIMOHepaM O JESTEeIBRHOCTH
OfmecrBa, it o0ecmedeHHA paBHOTO K HHM OTHOIIGHHS, oOuiee cobpanue
aKI[MOHEPOB OIpeeNiseT CPeACTBO MaccoBol nHGOpMAaIH.

41. Bce axiMoHEpB MMEIOT BO3MOXHOCTH O3HAKOMIIEHHS CO CITHCKOM JIHII,
y4aCTBYIOIIUX B paboTe obimero codpanus akiMoHEpOB. [Iporiece 03HAKOMIIEHHS CO
CITIMCKOM I, HMMCIOIIMX IPaBO Ha YYacTHC M IIOJYYCHHC MAaTCpHaloB OOIICTo
coOpaHus akIHMOHEepOB, SABISETCH IIPOCTEIM [ BceX akiuoHepoB. CImHcoK
aKIIMOHEPOB, TPUHUMAOIIWX y4yacTee Ha ofmeM cobGpaHay  aKIHOHEPOS,
cocraBisierca peructparopom OOmecTBa Ha OCHOBaHHM JAaHHBIX peecTpa
nepxatenett akumil OOmecTBa ¢ pacKpBITHEM HOMHHAIBHBIMH JIePXATEISIME
COOCTBEHHHKOB AKIIHH.

42. npopMaumoHHBle MaTepHaibl, pacHpOCTpaHieMble IPH IIOATOTOBKE
ob1nero coOpaHus akIHOHEPOB, CHCTEMATH3UPYIOTCS IO OTHOIISHHIO K TIOBECTKE JTHS
obmiero cobpaHHd aKIHOHEPOB. YCTAHABIHMBAETCSA MPOCTOH M HeoOpeMeHHUTENBHBIH
IIOPANOK NMONYYeHUs H/UIH O3HAKOMIEHUS ¢ 3TUMU MaTepHalaMu.

43. Tlo 3arpocy y4acTHHKOB MM IIPEAOCTaBISIOTCS OIONHHUTENBHEIE CBEICHU
0 IUlaHax, JOCTIDKEHMIX Hu 1npobiemax JnearensHocTH OOINecTBa, a TarKe
aHAJIUTHIECKUe HCCIeIOBAHUA U MaTepHaTBl NPYIMX OpTAHW3aldil O AeATeIHHOCTH
Obi1uecTsa.

44. ObmecTBO JOBOOUT [0 CBEJECHHMS CBOMX AKIIMOHEPOB CBOEBPEMEHHO H B
MOITHOM 00BeMe HH(POPMAIMIO O CBOSH AEATENBHOCTH, 3aTPArvBarOLlyI0 MHTEPECH
aKUMOHEPOR B MOPsAKE, NPEAyCMOTPEHHOM Y CTaBOM M BHYTPEHHUME JOKYMEHTaMH
Oor1iectra.

45. ObmectBo obecrednBaeT aKIIMOHEPOB IOCTOBEpHOI WHGOpMAIHeH O ero
(UHAHCOBO-XO3MHCTBEHHON AesTelIbHOCTY U ee pesyibratax. B ciyuae cosmenenus
3amad [0 pealu3alldd TOCYAapCTBEHHOM TOMHTHKHA TNPH  OCYLISCTBIEHUH
nestensHocTd (O0IIecTBa ¢ OCHOBHOH KOMMepUecKO# AeATeINhHOCTBIO, 3TH LEeH
PACKpBIBAIOTCS M TOBOJASTCA A0 CBEACHUA BCeX aKIIMOHEPOB.

46. ObmecTBO CTPeMHUTCS HE 3aKIIO4YaTh CHENIOK, B COBEPIIEHMH KOTOPBIX
UMeeTcs 3ahHTEpPecOBaHHOCTH. B ciydae coBeplueHus Takux crenok O6mecTBo
packpeiBaeT uHGopMauuto 00 ahdbuiuupoaHHbiX JHHax O01ecrBa 1 CALNKLX.

47. Jata ©W BpeMs 1nposeaeHus obOwero coOpaHus  aKI[HOHEPOB
YCTaHABNMBAIOTCS TaKuM 00pazoM, UTOOBI B COOpaHHH MOIVIO TIPHHSTH ydacTHe
Hau0oJjbIIee KOJTUIECTBO JIUL, UMEIOIIMX IIPABO B HEM y4acTBOBATh.

48. [lopspok mnpoeneHus oO0mero cobpanusa axkIUOHepoB obeclieuuBaer
aKI[MOHEpaM pAaBHYI0 BO3MOXKHOCTH pealM3allii IpaB Ha y4yacThe B oO0IeM
coOpaHyvH. AKIHOHEP MOXET IOJOCOBATh JHMYHO WM 4Yepe3 IpeacraBuTeNa (1o
IOBEPEHHOCTH, BBINaHHONW JHYHO aKIMOHEpOM CBOEMY IIpeAcTaBUTeNIo). ['oioca,
TIOJJaHHBIE JTUYHO, 1 Oe3 THYHOrO IPUCYTCTBHS, HMEIOT paBHyro cury. He Tpebyetcs
. IOBEpEHHOCTh Ha ydacTHe B O0IIeM COOpaHWH aKIIMOHEPOB M TOJOCOBAaHWE TI0
paccMaTpuBaeMBIM  BOIpocaM IS JIHIA, HMEIOIIEr0 B COOTBETCTBHU C
3aKOHOAATeNsCTBOM PecryOmuku KazaxcTaH MAM yYpeAMTENbHBIMH JTOKYMEHTAMU
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Ipaso neiicTBoBaTh 0e3 JOBEPEHHOCTH OT UMEHH aKI(MOHepa WIIH NPEJCTaBIsTh ero
UHTEPECH.

49. B nmeproz noAroToBKM K obuieMy coOpaHWi0 aKIHOHEpOB/3aCIlylIHBaHHIO
Cogera gupexrtopoB OOmiecTBa CO3MAIOTCA OpPraHU3aLMOHHBIE H TEXHHYECKHE
yCcIoBHs, OOeCIevdBaroiie BO3MOXXHOCTH AaKI[MOHepaM 3alaBaTb BOIPOCHL IIO
rmoBecTke THI M Marepuanam. B ObmecTse 3aKperuieHsl TOTHOMOYHS AOIDKHOCTHBIX
JIHLI, KOPIIOPATHBHOTO ceKpeTaps (MM JIHIA, OCYLIECTBILIIOIEro ero (GyHKIMH) H
paborauKoB OOImecTBa MO B3aMMOAESUCTBHIO ¢ aKIHOHEpPaMH K WHBECTOpaMH, a
TAKKE IOPSIOK IIPEIOCTABICHIS OTBETOB Ha MX 3aIlpOChL.

50. KopmopaTuBHEIH ceKpeTapb (WM JIMIO, OCYIIECTBILIIONIEE €ro (YHKIIHH)
OCYLICCTBISICT ~MOHHTOPHHI IIOCTYNatOIIMX BOHPOCOB OT AaKIHOHCPOB H
IIPEIOCTABISET OTBETHl B HYaCTH IIPOLENYpBl IpOBeReHHA oblmero codpaHus
AKIUOHEPOS, PasbiICHYE! LUNmKeEHUs 3akonopatescTsa Pecrrybnnky Kasaxcran v -
JokyMenToB OOmmecTBa B HacTH NOPSAKA YYacTHsl M IOJIOCOBagHMs Ha oOmeM
coOpaHNM aKIMOHEPOB, a TakKe 0 APYTHM BOIIPOCaM, €CiH TaKoe ONPefeleHO BO
BHYTpeHHHX AoKyMeHTax ObmecTsa.

51.B O6mectBe paspabarbiBaeTcd M yTBepKaaercs oO0mMM cobparuem
aKIMOHEPOB perniaMeHT paboTel o0mero coOpaHus axkilMOHEepOB, B KOTOPOM
onpejenseTcs  TIOPSAOK  IpoBejeHus  o0mero  cobpaHuUs  aKIHMOHEPOB,
IpeayCMaTpUBaIOIIANA BO3MOKHOCTD HAJIEKAINEro O0CYKEHNS BOIIPOCOB IIOBECTKY
IHS W IPHHATHA PellleH i, BRICTYILIEHHS JOKHOCTHBIX JIMI| M MHBIE BOIIPOCEHL.

52. TlpencenaTens obmmiero coOpaHus aKUHMOHEpOB OOeCnieuHBaeT aKiHOHepaMm
IIOJlydeHHEe OTBETOB Ha BCE CYIISCTBEHHBIE BOIIPOCHI HEMOCPEACTBEHHO Ha 0OIeM
cOOpaHAH aKITHOHEPOB.

Ilpencenarens obecneurBaer 5BKY Bcex uneHoB CoBeTa IUPEKTOPOB H
NpaBleHusI, pPYyKOBOOHTeNeit CIy>KOBl BHYTPEHHEIO ayaura Mo CTPYKTYPHBIX
mozpasgeneuuii OOurecTBa A AAYH OTBETOB HAa BONPOCHL Ha TOLOBOM 0OIIEM
cobpaHum.

Bpewmst perucrpanuy IOMKHO OBITH JOCTATOYHBIM IS TOTO, YTOOBI BCe
AKUMOHEPHL (MX HPEACTABUTENIN) MOIJIM 3aPErUCTPUPOBATLCS, LIPYU 31OM 4KLIHOHEPSI,
HE IPOINeAIINe PEeTHCTPAHUI0, He YUHUTHIBAIOTCS HpPH ONIpeAeNeHHH KBOpYMa U He
TIPUHMMAIOT YYacTHe B OJIOCOBAHMHM.

B cnyuae 000CHOBaHHOTO OTCYTCTBHS pykoBogutened CrmyxObl BHYTpPEHHEro
ayAUTAa W CTPYKTYPHBIX mHoapasgeneHuit (OOIIecTBa MOTYT IIPHCYTCTBOBaTH HX
3aMEeCTHTENH H/UIH JIHLE, KOMIIETEHTHRIE B 3TUX BOIIPOCAaX.

Ecmi mocTraBieHHBIE BOIPOCEI HEe  [O3BOJITIOT  OTBETUTh HA  HHX
HEe3aMeMJIMTENBHO, JHLHO (JHia), KOTOPOMY OHHM  3aJaHbl, IIPeJOCTaBIsIeT
THCEMEHHBIE OTBETEl Ha 3aJjaHHBIE BOIIPOCH B BO3MOXKHO KOPOTKHE CPOKH HIOCIE
3aBeplIeHns o01ero codpanus.

53. Ilponenypa cbopa m mojacUeTa TONIOCOB ABJIAETCS MPOCTOM U IPO3pPAUHOH,
AKITHOHEPE! YO IAarTCAd B HCKIIOYSHHHM BO3MOXKHOCTH KaKOTO-JIHOO HCKAKEHUS
Pe3yILTATOB FOJIOCOBAHMS. _

54. torn romocoBaHMs oOIIero coOpaHMs AaKIMOHEPOB HIM pPE3YIbTaTHI
32049HOT'O TOIOCOBAHMS MHOBOASTCS JO CBENEHHSI AaKI[HOHEPOB IIOCPEICTBOM .
ONyOJIMKOBAHUS X B CpEeNCTBAX MaccoBOH MHGOpPMAIWH W Ha KOPIIOPATHBHOM
uaTepHer-pecypce OOmIECTBA WY HANPABIEHWsS NHCHMEHHOIO YBEIOMIIEHHS
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KaXI0MY aKIHOHepy B 'Teuerue 10 (mecaTH) KaleHAapHBIX AHEH IIOCITE 3aKPLITHA
o61mero cobpaHus aKIHOHEPOE.
THopsiyiox yBeroMIeHHs 06 HTOTaX TOJOCOBAHMKSA ONpeNeNieTcsl Y CTaBOM.

Ilaparpad 5. DddexTuBHBIH COBET JHPEKTOPOB

55. CoBeT IUPEeKTOPOB ABIAETCS OPTaHOM YIPaBICHHS, TIOAOTYETHEIM OGIIEMY
COOpamMio  aKIMOHEPOB, OGECHEeYHBAIOIINM  CTPATErHYeCKoe  PYKOBOACTBO
OpraHH3alKed ¥ KOHTPOIIb 33 AEATeIBHOCTRIO TIPABIICHHS.

56. CoBeT IMpeKTOpOB  o0eciiedMBaeT IONHYK) MPO3PadHOCTh  CBOEH
ACATENIBHOCTH Tepell akIMOHepaMH, a Takke BIeApelHe DCeX NOJIOMKCHE
Hacrosmero Komexca.

57. CoBeT ZIHPEKTOPOB OCYLICCTBIACT €BOM (YHKIMH B COOTBETCTBHHU C -
3aKOHOM O TOCYIAPCTBEHHOM KMYIIECTBE, 3aKOHOM 00 aKIHOBEPHBIX OOLIECTBAX,
Ycrasom ObmiectBa, HactosumM KomekcoM, IIONOKEHHEM O COBETE JHPEKTOPOB H
HMHBIMH BHYTPEHHUMH . TokyMeHTaMu OfImecTsa.

CoBeT nupeKTOpOB yreisieT 0coGoe BHUMAHKE BOIIPOCaM I10:

1) ompenmenenmio cTpaTerny pa3BuTUA (HATPABIEHHS ¥ Pe3YJIBTAThI);

2) mocramoeke m Momuropurry KIIJI, ycraHaBmMBaeMBIX B CTpAaTerdy
Da3BHTUS U/WITH IUTaHA PA3BUTHUSL,

3) opraHuzamuy M Hag3opy 3a 3GGEeKTUBHBIM (YHKIMOHHPOBAHHEM CHCTEMB
yIpaBieHus PHCKaMy ¥ BHYTPEHHETO KOHTPOJL,

4) YTBEPKIOEHHMIO H MOHHTOPHHIY O()()EKTHBHON peamu3alMy KpPYITHBIX
HMHBECTHIIHOHHBIX IIPOSKTOB M JPYTHX KIFOUEBEIX CTPATErHYECKHX IIPOEKTOB B
paMKax KOMIIETEHITHH COBETa JUPEKTOPOB;

5) wu3bpanuto (nepenzbpanuio), BO3HarpaxxJICHHUIO, IUTAHHPOBAHHUIO
[IPEEMCTBEHHOCTH W HaA30py 3a JEATCIBHOCTHIO PYKOBOJMTENIA M UICHOB
HCIIOJIHUATEILHOTO OpraHa;

6) KOpIIOPaTHBHOMY YIPaBJICHUIO H 3THKE,

7) cobmogmenmro B OOmecTBe IONOXKEHHH Hacrosmiero Komekca u
KOPIOPAaTHBHEIX cTanpaptoB OO6mectsa B obmacti menosoit stuxu (Komexca
JEIIOBOM 3THKH).

58. Umens! coBera  AHPEKTOPOB  J0OPOCOBECTHO  BHIIONHAIOT  CBOM
(QyHKIHOHANEHBIE O00f3aHHOCTH W B CBOeH JIEATENBHOCTH IIPHAEPXMBAIOTCS
CIEAYIOLIMX IPUHIIHITIOB:

1) meficTBOBATH B mpejieNaX CBOMX IIOIHOMOYHI — YICHEI COBETA AHPEKTOPOB
IPHHUMAIOT PellleHrs U ACHCTBYIOT B IIpefleNlaX CBOUX IOIHOMOYHI, 3aKpEILICHHBIX
B 3aKOHE O TOCYIapCTBEHHOM MMYIIECTBE, 3aKoHEe 00 aKIMOHEepHBIX O6MecTBax, a
Takxe Ycrage OO0IecTna;

2) yHemATh JOCTATOYHO BPEMEHW I yJYacTHS M4 3acefaHusX COBETa
JUPEKTOPOB, €r0 KOMMTETOB M IIOATOTOBKM K HHM. 3aH4THE YIEHOM COBeTa
JTUPEKTOPOB NOJDKHOCTEH B HHBIX FOPHAMYECKHX JHIAX JONYCKAETCS IIOCHeE
[OJIy4eHHs: OfOOpeHNs COBETa JHPEKTOPOB; :

3) cmoco6CeTBOBATE POCTY NOITOCPOYHON CTOMMOCTH M YCTOHYHBOTO PA3BHTHS
O6mecTBa — 4IeHBI. COBETA NMPEKTOPOB MAelCTBYIOT B HHTepecax Ofmectsa ¢
Y4€TOM CIIPaBE/UIHBOTO OTHOIIEHHSA KO BCeM aKIMOHEepaM M IPHHIHIIOB
YCTOHYMBOTO Pa3sBUTHS; BIMSAHME PEINSHHH U NefCTBUI WIEHOB COBETA IUPEKTOPOB
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BO3MO)XHO OIIPEJENHTE IIOCPEICTBOM CIENYIOIIMX BOIPOCOB: KAKOBH ITOCIEHCTRHS
PEIUEHMS/NEHCTBUAS B JONIOCPOYHOM I[IEPHOJe; KAKOBO BIHAHHME EATENBHOCTH
OopraHu3alpy Ha OOIMECTBO W OKPYXKAOIIYI0 cpely; OyaeT nmH obecnedeHo
CIIpaBeIIHBOE OTHOIIEHKE KO BCeM aKIMOHepaM; BIHSHHe Ha perryraiuo Obmecrsa
U BBICOKHE CTAHJAPTHL AENOBOM 3THKW; BIMSHHE Ha HHTICPECH 3aHHTEPECOBAHHEIX
CTOPOH (IaHHBI NTepedeHb BONPOCOB ABIIETCS HE MCUEPIILIBAIOIIHM);

4) mopmepWBaTh BHICOKHE CTAHOAPTHl [EIOBOM OTUKM — WIEHH COBETa
OUPEKTOPOB B CBOHMX AECHCTBHAX, PEHICHUAX M IIOBEACHHH COOTBETCTBYIOT BBICOKMM
CTagaapraMm JeloBOH 3THXH M ObITh npuMepoM (obGpazmoM) s paGOTHHKOB
O61mecTna;

5) mc cosgaBaTh KOHQIHKTA HHTCPCCOB — HICHBI COBETA JHPEKTOPOB He
JOITyCKar0T BO3HMKHOBEHHMS CHUTYallMi, NpW KOTOPHIX JHYHAS 3aMHTEPECOBAHHOCTE
MOKET IIOBJIMATE Ha HaJJEXAIUEE BbLIOJIHEHHE UM 00S3dHHOCTEH uneHa COBEeTa
IWPEKTOPOB, B Cllydac BO3HHUKHOBEHMS CHTyanMi ¢ KOH(WIMKTaMH HHTEPECOB,
KOTOpBI€ BIHAOT MKW IOTEHHHMATBHO MOIYT IIOBIHATH HA OeCHpHCTpacTHOE
NPHHATHE PEIlleHHH, 4IeHBl COBETa AUPEKTOPOB 3a01aroBpeMeHHO YBEIOMISIOT 00
3TOM IIpeJcenaTelis COBETa AUPEKTOPOB U He IPHHUMAIOT YYacTHe B OOCYKIEHUH H
IPHHATUM TaKuX pelleHui. [{aHHOe TpeGoBaHKe OTHOCHTCA M K APYTHM AEHCTBHSIM
YJieHa COBETa JMPEKTOPOB, KOTOPHIC IPSIMO MM KOCBEHHO MOTYT IIOBIMSTEL Ha
HaJyIeallee HCIOJHEHHEe 00s43aHHOCTelH YiIeHa COBeTa JUPEeKTOPOE;

6) IeHcTBOBaTH C JOIDKHON Pa3zyMHOCTBIO, YMEHMEM M OCMOTPHTEIBHOCTRIO —
YICHEI COBETA JAPEKTOPOB Ha IIOCTOSHHON OCHOBE MMOBHIIUAOT CBOH 3HAHHS B YaCTH
KOMIIETEHI[UH COBeTa JUPEKTOPOB H BBIOJNHEHMS CBOMX O0S3aHHOCTEHl B COBETE
JUPEKTOPOB M KOMHTETaX, BKIIOUAsd TAKME HAaIpaBIeHHS KaK 3aKOHOIATENbCTBO,
KOPIIOPAaTUBHOE YIpAaBIECHUE, YIIpaBlIeHHEe PUCKaMy, GHHAHCH H ayIUT, YCTOHYUBOE
pasBHuTHE, 3HaHMA OTpacnu H choennduku nestenpHocTH OOCmmecrsa, B memsx
IOHMMAHHSA AaKTyallbHBIX BOIPOCOB JeATeldbHOCTH OOuiecTBa wWIEHH COBETA
AUPEKTOPOB DETYJLIPHO IIOCEWaloT KiroueBble 00BeKTH (0IecTBa W IMPOBOOIT
BCTpEUH C paboTHHKAMH.

59. OrsercrBeHHOCTh MEXKAY COBETOM IHPEKTOPOB 3a obecrieueHue cBoel
IOEeATEIbHOCTH, BBHIIONHEHHIO CBOUX (GYHKIHE K 00s3aHHOCTEH, B TOM 4Yucie (HOo He
OTPaHHYMBAsACh) II0 ONPEAENEHUIO CTPATErMYEeCKHX HAMNpPaBICHHM NeATeNbHOCTH
Ob11ecTBa, MOCTAHOBKY 3a/ad ¥ KOHKPETHBIX, H3MepUMBIX (onudpopantbx) KITIT u
OTBETCTBEHHOCTh  IpaBileHHs OOmecrtea 3a  ONEPAllHOHHYIO  (TEKYIIYIO)
nesrenpHoCTh (OOmecTsa, B TOM uHcile (HO He OrpaHWYHBAY) BBHIIOIHEHHE
MOCTaBJICHHBIX 3afady MW JoclwkeHde yeradoriennsix KITH pasgenserca u
38KPENIAETCA B COOTBETCTBYIOIMX BHYTPEHHUX ToKyMeHTax OO6IecTsa.

UneHel coBeTa IHPEKTOPOB BBIIOJHSIOT CBOM OOS3aHHOCTH, BKITIOYAs
QunynmapEEle 00M3aHHOCTH HEpel akKIMOHepOM (AKIMOHEPAMH) X OTBEYAIOT 3a
IPUHUMACMBIC pelleHHsA, 3(P(EeKTHBHOCT: CBOEH HeATeNbHOCTH, NefCTBHE W/MIH
OespelicTBie. B ciydae BOSHWKHOBEHHS pPa3HEIX MHEHHM IpeacelaTesls COBETA
AMPEKTOPOB O0ECIeunBaeT pacCMOTpPEeHHE BCEX IPHEMIEMEIX BAPHAHTOB M
IPEIIOKEHHN, KOTOPhIE BBICKA3BIBAIOTCS OTHENBHBIME UIEHAMH COBETA JUPEKTOPOB,
4TOOBI NIPUHATE pellieHue, oTBedarolee naTepecam ObuecTsa.

Ha exxeromuHoM o6mieM coOpaHHH aKIMOHEPOB (3aCNyIMBAHNH) IIPEICEaTeh
COBETa AUPEKTOPOB IIPEIOCTABNIsIET aKLOHepaM:
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1) oryer coBeTa AMPEKTOPOB, B KOTOPOM OTPAXKAIOTCS HTOTH AEATENHEHOCTH
COBETa JMPEKTOPOB M €ro KOMHTETOB 32 OTYETHBIA IEepHOJl, MEPEI, NPEeNIPHHSTEIE
COBETOM JMPEKTOPOB IO POCTY NOITOCPOTHON CTOMMOCTH H YCTOHUMBOMY PA3BUTHIO
OO6mmecTBa, OCHOBHBIe (DaKTOPEI PHCKa, CYIIECTBEHHEIE COOBITHS, PACCMOTPEHHEIE
BOIIPOCHI, KOJIMYECTBO 3acelaHui, ¢opma 3acenanuil, IOCEIIaeMOCTb, a4 TakKKe
Ipyrad BaxkHas MHOOpMalus — OTHYeT COBeTa JUPEKTOPOB BKIIOUAETCS B COCTAB
rogoBoro orueta OB6IIIeCTBA;

2) OTHeT o peann3alliy OXKIAHUH aKIMOHEPOB (€IMHCTBEHHOTO AKIIHOHEPA).

CoBer IMpeKTOPOB €XerofHO OTYUTHIBAETCS O COGMIOEHHH HOPM HACTOSMIIETO
Kogexca mepen axnwoHepaMH (eAMHCTBEHHBIM akmuoHepom). COBET AUPEKTOPOB
obecrieunBaeT BHEAPEHHME MEXaHM3MOB, KOTOPBIE IIOMOTYT H30GE€KaTh KOH(UIMKL
HHTEPECOB, IPENATCTBYIOMUHA OOBEKTHBHOMY BBIIONHEHHWIO COBETOM IHPEKTOPOB
CBOMX OO0H3aHHOCTEH, M OTPaHMUHTE TONHUTHYECKOE BMEMATENLCTBO B TPOUECCH
COBETa IHPEKTOPOB.

EmuacTBeHHBIA akmuonep OOIeCTBa MOXKET [IOMONHUTENBHO IPOBOIHTE
3aceflaHMs C TpeAcefaTeNeM H dIeHaMH COBeTa AUPEKTOPOB IS OOCYXKACHHUS
BOIIPOCOB CTPATeTMH pa3BHTHS, H30paHWS MHEepBOTO PYKOBOIUTENS [paBICHHT
Ob1iecTBa U JPYIUX aclleKTOB, KOTOPHIE OKA3BIBAIOT BIMSHHE Ha POCT JONTOCPOTHON
CTOMMOCTM MW YycTOH4HMBoe pasBuTHe OOmectBa. Takue 3acemaHus 3apaHee
TUIAHHPYIOTCA M IPOBOAATCS B COOTBETCTBHH C YTBEPKAEHHBIMHE IIPOLETYPaMH.

60. B coBeTe DMpexTOpOB M €ro KOMHTeTax coONIoNaroTcs 0alaHC HaBBIKOB,
ONBITA M 3HAaHHHM, 0OecleYMBAIOIMKA TNPUHSTHE HE3aBHCHMBIX, OOBEKTHBHBIX H
>(QdeKTHBHEIX pellleHHl B HHTepecax OOIeEcTB2 H C YYETOM CIPaBEIIHBOIO
OTHOLUEHHS KO BCEM aKIHOHEPaM M NPHUHIIUIIOB YCTOHYHMBOTO Pa3BUTHS.

61. ExHCcTBEHHBIH aKIMOHep M30HpaeT WICHOB COBETA AUPEKTOPOB Ha OCHOBE
SICHBIX M IIPO3payHBIX NPOIENyp C YIeTOM KOMITETeHIWH, HABLIKOB, NOCTIIKEHHIA,
JeJIOBOH pelyTaluH ¥ NpoheCCHOHANEHOTO ONbiTa KaHauaatoB. Ilpu nepensdpanun
OTHEJLHBIX YICHOB COBETA JUPEKTOPOB MM €r0 IIONHOTO COCTaBa Ha HOBEIH CPOK BO
BHHMaHHe IIPHHMMArOTCS MX BKIaA B 3(QQEeKTHBHOCTh JEATEIFHOCTH COBeTa
nupexropor ObecTBa.

62. CpOK HONHOMOYHH WIEHOB COBETA JMPEKTODOB HCTEK4ET HA MOMEHT
IPHHATAS ENUHCTREHHBIM aKIHOHEPOM pellleHus o W30paHHI0 HOBOIO COCTABA
COBETa JUPEKTOPOB.

63. UneHns! coBeTa qupekTopoB ObmiecTBa n3buparoTes Ha cpok He Gomee Tpex
NeT, B MOCIENYIOIeM, IMpH YCIOBUH YIOBIETBOPHUTENEHBIX  PE3YILTATOB
HeATEeNBPHOCTH JoIycKaeTcs neper3Opanue erne Ha CpoK A0 TpeX JIET.

64. Jrobol cpok u3bpaHHA B COCTaB coBeTa AupekTopoB (OOINEcTBa HA CPOK
Gonpie ImIeCTH JeT IOAPSN IOMISKHUT OCOOOMY pACCMOTPEHHIO C YYETOM
YIOTPEOHOCTH Ka4eCTBEHHOIO OOHOBIICHHS COCTABA COBETA JUPEKTOPOB.

65. OgHOMY M TOMy e JHMIly pPEKOMEHIYeTCS He H30HpaThCs B COBET
mupekTopoB Obmecrpa 0ojee AEBATH JeT NOAPSAL. B HCKIFOUHTENBHBIX CIyYasx
JonyckaeTcs u3dbpaHue Ha cpok Ooee AEBSTH JIeT, IPH 3TOM i3OpaHKie TaKoro JHIA
B .COBET pupekTopoB OO6uiecTBa INPOMCXOAUT EXETOHO WIM B HMHOH CpPOK,
OIIpeleleHHBI o0IHM cobpaHneM aKIMOHEpOB (eAUHCTBEHHBEIM aKITMOHEPOM)
ObmecTsa, ¢ MOAPOOHBIM pasbiCHEHHEM NOTPeOHOCTH M30paHHsa TaHHOTO uieHa
COBETa AMPEKTOPOB U BIHUSHHA HaHHOrO. (akTopa Ha HE3aBHCHMOCTH IPUHATHI
pelleHUH.
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Hu ongHO NHII0 HE YIacTBYET B NPUHSTHY PELUCHUMH, CBI3AHHBIX ¢ COOCTBEHHBIM
Ha3zHadeHHeM, H30paHHeM H IepensbpanueM.

66. Ilpu orbope KaHOMIATOB B COCTAB COBETA OHPEKTOPOB BO BHUMAHHE
IPAHUMAFOTCS:

1) ombIT paboTHl HAa PYKOBOAAIIHX NOKHOCTSX,

2) ommIT paboTHI B KAaYeCTBE WIeHa COBETA JHPEKTOPOB;

3) crax paboTsl;

4) ofpazoBaHKe, CHEMHANBHOCTh, BKIIOYAS HATHYKE MEXIYHAPOIHEIX
cepTU(dHKATOR;

5) Hanu4Me KOMIETeHIMH TO HAIPAaBICHUAM M OTpacisM (OTpachd MOTyT
MCHSTBCSA B 3aBHCHMOCTH OT NOPTQEs aKTHBOR);

6) JnenoBas pemmyTalus,

7} HauMuue NpSMOro UM NOTEHIMATEHOTO KOH(IMKTA HHTEPECOR.

67. KomuuectBensbit coctaB coBeTa aupexropoB OOImiecTBa OIpemensercs
obiuM cobpaHHeM aKIMOHEpOB (EIWHCTBEHHBIM akimoHepoMm). Cocras coBeTa
nupexTopoB OOIIecTBa yCTaHAaBIMBACTCS MHAMBHIYAJbHO C y4eTOM MacIiuTabos
IEATENBHOCTH, TIoTpebHOCTeH OM3HEeCca, TeKYIIHX 3a0ay, CTPaTeri PasBHTHA W/HiIH
IUIaHa PasBUTHA U (DUHAHCOBEIX BO3MOMKHOCTER.

68. CocraB coBeTa JUPEKTOPOB oOECTIeUMBACT NPUHATHE PEUICHU B HHTEpecax
ObmectBa H C YYETOM CHPABE/UIMBOTO OTHOIIEHHS K aKIIMOHEpPaM IIyTeM
cbanaHCHpPOBaHHOIO COYETaHWs WIEHOB COBETA JUPEKTOpOB (LpeICTaBUTENEH
aKIIMOHEPOB, HE3ABHCUMBIX JUPEKTOPOB, PYKOBOIUTENS HCIIONHATENFHOIO OPrana).

69. He n3bupaerca Ha nomxHocTh wieHa CopeTa qupekTopor ObiecTsa IHIIO:

1) MMelolllee HENOTAIIEHHYIO HIH HE CHATYIO B YCTAHOBIEHHOM 3aKOHOM
HOpSAKe CYIHUMOCTE;

2) paHee sBISBIIEECS MpencemaTes]eM COBETAa  IUPEKTOPOB, IIEPBEIM
pykoBomuTeneM (IpeacenaTelieM MpaBieHHs), 3aMECTHTENIEM pPyKOBOIHTEN,
IJIaBHBEIM OyXrajnTepoM JApYroro IOpHUAHYECKOTO JHIA B Ieprox He Oomnee yeM 3a
OJUH TOA [JO IPpHUHSTHSA pelmeHHs O NIPHHYIUTCNBHOH JHKBHOAIHH HIH
IIPUHYAATEILHOM BBIKYIlE aKI(UH, MM KOHCEPBAI[HH APYTOro IOPHUAMYECKOTO JIHIIA,
IPU3HAHHOTO OaHKPOTOM B YCTAaHOBIEHHOM IOpSAKe. YKazaHHOe TpeGoBaHue
IpPUMEHSETCSs B TEUCHHE IISTH JIeT IIOCHe JaThl NPHHATHA pPeIleHHd O
IPAHYIUTEIBHON JIMKBUAAUMU WIM [IPUHYOUTEIBHOM BEIKYIE aKOWid, Wid
KOHCEpBallMH JpYyroro IOpHAMYECKOro JHLa, TIpu3HaHHore OaHKpoToM B
YCTaHOBIIEHHOM ITOPSIKE.

VYKazaHHble B HACTOALIEM IIyHKTE ITOJOXKEHHMS YCTaHaBIMBAIOTCA B YCTaBe
ObmecTBa.

70. B coctaBe coBeTa NUPEKTOPOB IPHUCYTCTBYIOT M YYACTBYIOT HE3aBHCHMEIE
JUpekTopa. YHCIIo 4IeHOB COBETa JUPEKTOPOB COCTABIIET He MeHee TpeX 4elloBeK.
He menee onHOM TpeTH 4McCNa 4YIeHOB coBeTa AupekTopoR OOIIecTBa SBIIOTCA
HEe3aBUCHMBIMH JHpeKTopaMu. KolMyecTBO He3aBUCHMEBIX JUPEKTOPOR JTOIDKHO OBITH
JOCTaTOYHOM JJsf  OOecleyeHus He3aBHCHMOCTH IIPHHUMAEMEIX pelleHuid W
CIpaBeJIMBOI0 OTHOUIEHHWA KO BCEM akKIHOHepaM. PexoMeHIyeMoe KOIHIECTBO
HE3aBHCHMBIX TUPEKTOPOB B COCTaBe coBeTa OupekTopor OOIecTBa COCTARIIET AO
IIATHASCATH IPOIEHTOB OT OOIIero KONIHYeCTRA WISHOB COBETA JHPEKTOPOB.

He3zapucuMele uiieHBl COBeTa TUPEKTOPOB SBISIOTCA CBOOOIHBIMH OT KaKHX-
mM00 MaTepHalbHBIX HHTEpecOoB HIH oTHOweHwi ¢ OOIIECTBOM, €ro YIpaBiIeHHs
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"WUTA eT0 COOCTBEHHOCTH, KOTOPEIE MO Obl IIOCTABHTE IIOJ YTPO3Y OCYINECTBICHUE
OOBEKTHBHOTO CYXKICHHUS.

He3aBucHMEIM AHPEKTOPOM TIpH3HAeTCs JIHIO, KoTopoe 061afaeT JOCTATOYHBIM
npo@eccCHOHAM3MOM U CaMOCTOSTEILHOCTBIO, YTOOBI NPHHMMATE HE3aBHCHMEBIE H
OOBEKTUBHBIC pEIIeHUs, CBODOAHBIE OT BIMAHHA OTHENBHBIX aKUHOHEPOB,
HCHOTHHUTEIRHOTO OpraHa ¥ MPOYHX 3aMHTEPECOBAHHEIX CTOPOH.

TpeboBanusa X He3aBUCHMBIM AMPEKTOPaM YCTAHABIMBAIOTCA B COOTBETCTBHH C
3aKoHoAaTenbcTBOM PecryOimmku Kazaxcran u Yeraom Obimectsa.

HezaBucumrie AMpeKTOpa aKTHBHO YYacTBYIOT B TOM UHCIe B OOCYXICHHU
BOIIPOCOB, I7ie BO3MOXeH KOHGIHKT HHTEpecoB (IIOATOTOBKZ (HUHAHCOBOH H
HCOUHAHCOBOH OTHUCTHOCTH, 3aKIFOYCHHC CACIIOK, B OTHOIICHHE KOTOPBIX HMCCTCH
3aUHTEPECOBAHHOCTD, BRIIBIDKEHHE KaHIUAATOB B COCTAB MpAaBJIeHHS, YCTAHOBJICHHE
BO3HAarpaXJeHUs wWieHaM INpapnenus). Hesagucumbie aupekTopa  H3OHparsics
IipeicelaTe s IMI KIFOUYEBBIX KOMHUTETOB COBETa JHUPEKTOPOB — IO BONIPOCAM ayIuTa,
HazHaueHu# U BO3HArpPaKIEHHH, B IPYIHX KOMHTETaX OHH H30MpaloTcs B KadecTBe
npeaceaTeneH. _ :

HezasucruMEIi IHPEKTOP CIACHUT 3a BO3MOXKHOM yTepe cTaTyca He3aBUCHMOCTH
U 3abnaroBpeMeHHO YBeJOMIISZeT IIpelcelaTelli COBeTa MAHPEKTOPOBR B Clydae
HAIMYHS TaKHX CHTyalud. B ciIygae Hamu9us oOCTOATENBCTB, BIHSIONIHX Ha
HE3aBHUCHUMOCTh 4Ill€Ha COBeTa MAMPEKTOPOB, NpelceiaTellb COBETZ IUPEKTOPOB
He3aMeIITEeNIbHO JOBOJMT NaHHYI0O HH(DOPMAUHWIO IO CBEACHWS aKUHAOHEPOB IJIi
IPHHSITASL COOTBETCTBYIOIIETO PEIICHHS.

71. OTHomeHuss MeXAy UiIeHaMH coBeTa JupekTopoB U  OOmecTBOM
0oQOPMIIIIOTCS JTOTOBOPaMH C YHUeTOM TpeOOBaHHUI 3aKOHOIATENBCTBa PeciryOiuku
Kazaxcran, mnomoxenuit =Hactosmero Komexca ¥ BHYTPEeHHHUX [OKYMEHTOB
ObmecTsa.

B norosopax yKa3pIBalOTCS IIpaBa, O0S3aHHOCTH, OTBETCTBEHHOCTH CTOPOH H
IpyTHe CyHIeCTBEHHBIe YCIIOBHS, & TakKe 00s3aTeNbCTBA IUpeKTOpa COoONI0NaTh
oJIoKeHus HacTosmero Kozexca, B TOM YHCIE YAEIATh ZOCTATOTHOE KOJIAYECTBO
BPEMEHU JUIS BbUIOJIHEHMS BO3JalaeMblXx Ha HMX (pyHKUME, o0Osmsarenscrsa o
HepasralleHuH BHyTpeHHeld nH(opmanuu o6 OOInecTBe Imocie MpeKpalleHus ero
e TeNFHOCTH Ha CPOK, YCTAaHOBNEHHBIH COBETOM AWPEKTOPOB H OIONHHATENHHBIE
obs3aTenbcTBa, OOYCIOBICGHHBIE TPEOOBAaHWSAMH K CTATycy ©W  (QYHKIHSIM
HE3aBUICHUMBIX AUPEKTOPOB.

B moroeopax Moryt OBITE IpeXyCMOTPEHBI CPOKH BHIIOJIHEHUS YICHAMH COBETA
IUPEKTOPOB OTAEIBHBIX 00S3aHHOCTEH.

72. O0mectBo ofecrieuMBaeT HanuW4dHe MNJAHOB TPEEMCTBEHHOCTH HIICHOB
coBeTa JMPEKTOPOB [UIS TOMNEPKAHHS HENPEPBHIBHOCTH  JEATENBHOCTH H
TIPOTPECCUBHOIO OOHOBIEHUS COCTABA COBETA JUPEKTOPOB.

73. CoBeT OHUPeKTOpPOB YTBEpPXKAaeT MpOTPaMMy BBEIEHHS B JODKHOCTH IS
BHOBb HM30paHHEIX “WIEHOB COBETA NUPEKTOPOB U IIporpaMMy IIpo(eCCHOHANBHOIO
pa3BuUTHS IS KaXKIOTO 4YIeHa COBETa IOUpexTopoB. KoproparuBHBIE ceKkpeTapb
obecrieunBacT pealu3alyio TaHHOM MPOrpaMMEI. _

74. UneHrl coBeTa AUPEKTOPOB, H3OpAHHEIE BIIEPBHIE, IIOCIE CBOETO HA3HAUCHHS
IIPOXOMAT IMPOTpaMMy BBEIEHHS B AOJDKHOCTh. B mpoliecce BBeAeHHS B JOJDKHOCTH
YIeHBl COBeTa JHPEKTOPOB  O3HAKAMIIHBAIOTCS CO CBOHMMHM MpaBaMH  H
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OOS3aHHOCTSIMH, KIIOYEBBIMH ACIIEKTAMH HESTEIbHOCTH H HOKyMeHTamu O6IiecTsa
1 OpraHu3alyy, B TOM JHCIIe, CBA3aHHBIMH C HaMOOBIIUME PUCKAMH.

75. Ilpencenmatens cosera TUPEKTOPOB OTBEYaeT 3a ofIiee pPYKOBOJCTBO
COBETOM JUPEKTOPOB, 00ECIeINBAET ONHYIO U 3QOEKTHBHYIO PEaIH3aIHIO COBETOM
AUPEKTOPOB €r0 OCHOBHEIX QYHKIMI M NOCTPOEHHE KOHCTPYKTHBHOIO IHMAJIOrA
MEXIy 4IEHaMH COBETa AWPEKTOPOB, KPYNHBIMH AaKIHOHEpaMd M IpaBieHHeM
OO61ecTBa.

llpencenatens cosera AUPEKTOPOB CO3NAET EIMHYIO KOMAHAY TIPOQECCHOHANOR,
HaCTPOCHHBIX Ha POCT JOJITFOCPOYHOHM CTOMMOCTH M YCTOWYHBOE pasBHTHE
ObmecTBa, yMeOmUX CBOEBPEMEHHO M HA IOIDKHOM MpO(ECCHOHANEHOM YPOBHE
pearuporaTh HA RHYTPeHHHE ¥ BHEIIIHHE BRIZOBEL

JJ11 BEITIONHEHUA PONM TIpeficeiaTeNs COBeTa AMPEKTOPOB, KAHAUAAT HapsIY ©
NpoeccHOHaNbHOR KBanH(HKAHe! H  ONBITOM, OONAfaeT  CIelUATbHBIMH
HaBBIKAMH, TaKMMH KaK JHIEPCTBO, YMEHHE MOTHBHPOBATb, IIOHHMATH pa3HbIE
B3IV1AB1 ¥ TIOAXOMEL, HMEST HaBBIKA Pa3pelIe s KOH(MIHKTHEIX CHTYAIHIL.

OyHKIWM MpejiceniaTeNs COBeTa MHPEKTOPOB M PYKOBOJHTENS IPABICHHUS
ObmecTBa pasme/sTIOTCS H 3aKpelnioTcs B Ycrase OB6miecTsa. Pyxosogurens
NpaBNeHUI He MOXeET OBITh H30paH NpeaceaTeneM coBeTa qupexTopos ObuiecTsa.

Kiro4essle QyHKIMH NpeaceaaTelist COBETA JUPEKTOPOB BKIOUAIOT:

1) unamwposaHue 3aceaHUil COBETA TUPEKTOPOB B (OPMHUPOBAHHE IOBECTKH,

2) obecmedenre CBOEBPEMEHHOTO IONYYCHHS WIEHAMH COBETA ITUPEKTODOB
IIOJIHOM M aKTyalbHON HHOOPMAIIHH IS IPUHATHS PEINEHHIH;

3) obecrieyenme COCPENOTOYCHHS BHHMAHHUS COBETA JUPEKTODOB HA
PaCCMOTPEHHH CTPATeIMYeCKHX BOHPOCOB M MHHHMU3AIIMH BOIPOCOB TEKYILEro
(OIEpallHOHHOr0) XapaKTepa, IOIIEKAINX PACCMOTPEHHIO COBETOM JHUPEKTOPOE;

4) obecredeHHe pe3yNbTATUBHOCTH  IPOBENEHMsI  3aceNaHdil  COBeTa
AMPEKTOPOB IOCPEICTBOM BEIAENEHMS AOCTATOYHOTO BPEMEHH I OOCYKIeHHI,
BCECTOPOHHETO W IJIYDOKOTO  PacCMOTpeHHS BONPOCOB  IOBECTKH  AHS,
CTHMYIHPOBaHUS OTKPBITBIX O0CYKAEHMH, TOCTHIKEHHS COINACOBAHHKEBIX PEIeHHI;

5) TocTpoeHHe Hamiexcalmlell KOMMYHHKAIHH ¥  B3aUMOJEHCTBHA G
aKIHOHCPaMH,  BKIIOHAIONlee  OPraHM3alMi0  KOHCYNBTAIMH C  KpyNHBIMH
aKIIMOHEPAMU IIPU NPUHATHH KIIOUEBBIX CTPATCIMUECKUX PEIeHM;

6) obecnedeHHe MOHHTOPHHEra U HaJI30pa Hagjdekallero HCIOJHEeHHS
OpUHATBIX PEIICHHH COBETA IUPEKTOPOB U 06Iero co0paHus aKIMOHEpOB
(eIMHCTBEHHOTO aKIMOHEPA);

7) B ciyYae BOSHHKHOBEHUS KOPIIOPATUBHEIX KOH()IMKTOB IPHHSTHE Mep TI0
MX PpaspelieHUI0 H MHUHHMH3ALUMNA HEraTHBHOTC BIHMSHMS HA [ESTENBHOCTD
OpraHM3ali, M CBOCBPEMEHHO® HH(POPMUPOBAaHHE KPYNHEIX aKIMOHEPOB
(CAMHCTBEHHOTO aKIHOHEpa), B CIydae HEBOSMOXKHOCTH DPEUICHHS TaKHX CUTyalui
COOCTBEHHBIMHE CHIIAMH.

Haparpad 6. Bosmarpa:kaeHne 41eHOB coBeTa IHPEKTOPOE

76. YPOBEHb BOSHATPAXKACHUS WIEHOB COBETA JUPEKTOPOB YCTAHABIHBAETCS
. obmuM cobpaHueM aKIHOHEPOB (CAMHCTBEHHBLIM AaKIIHOHEPOM) B pasmepe,
JAOCTAaTOYHBIM JUI1 IIPHUBIEYEHMA .M MOTHBHPOBAaHHSA KaKAOr0 UJIeHA . COBETa
AMPEKTOPOB TAKOI'O YPOBHS, KOTOPHIH TpebyeTcs Uil YCIEMHOTO YIpaBIeHHS
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OOmectBoM. KomuTer " IO KampaM H BO3HAIP@KAESHHIM ~COBETa OUPEKTOPOB
OOmiecTBa BHOCHT MPEUIOKSHHS II0 DAasMepy BO3ZHAIPaXKAEHMS KaHIUAATOB B
HE3aBHCHMBIE TUPEKTOpa.

77.Hu opgHO IHIO HE YYacTByeT B IPHHATHM pEIIEHHMH, CBS3AHHBIX ©
CODCTBEHHEIM BO3HAIPaXKAEHHEM.

78. BosHarpax/eHue CIpaBeIIiBO OTPAXKAET OXKHIAEMBIH BKIAJ WieHA COBETA
IUPEKTOPOR B MOBBINIEHHE 3(P(EKTHBHOCTH BCErO COBETA [HPEKTOPOB H
nmesteabHocTr OOmecTsa.

79. Ilpu ycTaHOBIEHMM pasMepa BO3HArpaXKIEHHUs WIEHA COBETA JMPEKTOPOB,
IIPUHUMACTCS BO BHEMAHHE OXMJAeMblii TOI0XKUTENbHEIH ekt ais ObIecTsa or
y4acTusi JaHHOTO JIMIa B COCTaBe€ COBeTa JUPCKTOPOB. Takxke NPHHEMAIOTCS BO
BHUMaHHe OOf3aHHOCTH UIIEHOB COBETA NWPEKTOPOB, MACIUTabbl [esTelbHOCTH
OBf1mecTsa, MONTOCPOYHbIe NENH M 3alaud, GUPELC/SIEMble CIPATEruel passuTHs,
CIOXKHOCTb  BONPOCOB, pacCMarpyBaeMBIX COBETOM  JHPEKTOPOB, YpPOBEHE
BO3HAIPaX/IeHHs] B AHANOIMYHBEIX KOMIAHMSX 9acTHOrO ceKTopa (OeHuMapKHHI,
0030p BO3HATPaXKICHMIH). :

80. YpopeHb BOSHATPaXIEHAS SABIACTCS COANAHCHPOBAHHLIM H O0OCHOBAHHBIM
C NeNBI HMCKIHYEHMs NOTeHUHAIbHOM HETaTHBHOH pEaKkuMH CO CTOPOHEI
OOIIECTBEHHOCTH, BBI3BAHHONH B CIEACTBHE YCTAHOBIEHHMSA UYPE3MEPHO BBICOKOIO
YPOBHS BOZHATPAXKICHHS.

81. PackpriTne mHGOPMAUK O BO3HAIPaKIEHHH WICHOB COBETA AHWPEKTOPOB M
HCIIONHUTENLHOro oprana OOINecTBa OCYIIECTBISETCS ITyTEM pPa3sMEINEHHS HX Ha
KOPIIOpaTHBHOM CaiTe.

82. YUnenam coBeTa JMpPEKTOPOB, Kak PABHIIO, BBIIIIAYHBAETCA GUKCHPOBAHHOE
TrOZOBOE BO3HArpaXKJeHHE, 4 TakXkKe MOIOJHHTENBHOE BO3HATPAXKASHUE 3a
[peacenaTeIbCTBO B COBETE JHPEKTOPOB, YUACTHE M MPEACENaTeNECTBO B KOMUTETAX
COBeTa JMPEKTOPOB. Bo3Harpaxienue 4jieHa cOBETA IWPEKTOPOB HE BKIIKOYAET
ONWOHBI HIIH JIDYTHE D3JEMEHTHl, CBsI3aHHbIE C pe3yNBTaTaMH JIeATelbHOCTH
Ob61ecTra.

Ilpy >TOM uYjneHaM COBETA [JUPEKIOPOB SBISIOLIMMUCS TOCYIAPCTBEHHBIME
CIIy>KalllUMU, BO3HATPAXICHNUS He BIILIAYHBAIOTCH.

83. O6mee cobpanme akimoHepoB (eXMHCTBeHHEBI akimoHep) O6mecTra
OIIpeAessieT pasMep H YCIOBHA BBININATH BOZHATPAXKICHHS M KOMIIEHCALIHME PacXooB
qieHy (-am) copera AupektTopoB O6ImectBa. IIpu 3TOM, yCIOBHA BO3HAIPAKISHHS
TUPEKTOPOB  OTPAXKAIOTCS B JOTOBOPaxX, 3aKNMIOUaeMBIX C HHEMH, H IpH
HeoOXO0JUMOCTH BO BHYTpeHHeM HoKyMeHTe O6imecTsa.

Haparpadg 7. KomuTeTh! nipu coBeTe TUPEKTOPOB

84. Ilpu coBeTax JHUPCKTOPOB CO3[AIOTCS KOMHTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOAAT PacCMOTPEHME BONPOCOB IO ayguTy, CTPATErHYeCKOMY IUIAHHPOBAHMIO,
YIOPaBICHUIO PUCKaMH, KaapaM H BO3HaIPaKACHUAM, a Takke HHBIX BOIPOCOB
IPeNyCMOTPEHHBIX BHYTPEHHMMH JoKyMeHTamu OOmecTBa. B  opranmsanusx,
OTIepallii KOTOPHIX CBS3aHBI C PHCKOM TEXHONOTHYECKHX KATACTPOd, CO3MAI0OTCH
KOMHTETEI 110 6€30IIaCHOCTH M OXpaHe OKpyXawollel cpeasl. B mensx HOBBIICHUS
3(heKTHBHOCTH NPHHSATHS HHBECTHIMOHHEIX PEIeHU B KOMIIETEHIHIO OIHOTO M3
KOMHTETOB IIPH COBeTe€ JMPEKIOPOB BKJIIOUAIOTCS BOIPOCHL, CBA3aHHBEIE ' C
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HMHBECTHLIMOHHOK JIEeATeIbHOCTRIO OPTaHM3aIliH, PACCMOTPEHHEe KOTOPBIX BXOIHT B
KOMIIETEHITHIO coBeTa AupekTopoB. KommaectBenHslli coctap KoMuTteTa cocTapiger
He MeHee 3 (Tpex) 4esIOBeK.

85. Hanmpure xoMHTETOB He OCBOOOXIAET UWISHOB COBETA AUPEKTOPOB OT
OTBETCTBEHHOCTH 34 MPHUHATHIE pelieHHs B paMKaX KOMIIETCHIMH COBETA
IHPEKTOPOB.

86. KoMureTs! co3AaroTcst AMsL NPOBEAEHUS JETANLHOIO AHANH3E W BEIPabOTKM
PEKOMEHJAWN 10 Kpyry Haubomnee BaKHBIX BOIPOCOB JI0 HX PACCMOTPEHHS Ha
3a8CEllaHKMM coBeTa AMPeKTOopoB. OKOHYATENBHOE pEIleHHe IO PACCMATPHBASMEBIM
KOMHUTETaMH BOIIPOCAaM IMPUHHMAETCS COBETOM JUPEKTOPOB.

87. JIeATCnbHOCTE BCCX KOMUTCTOB PETyNHPYCTCS BHYTPEHHIMU JOKYMEHTAMH,
YTBEPKJAEMBIMH COBETOM IMPEKTOPOB, COHCPKALIMMH IIOJOKEHHS O COCTaBe,
KOMIIETEHLMM, HUPHIKE U30PaHUS WICHOB KOMUTETE, HOpaaKe paboThl KOMUTETOB, 4
TaKkKe O IpaBax U 00A3aHHOCTAX UX UNEHOB. AKITMOHEPH (€IHHCTBEHHRIH aKIIHoHep)
MOTYT O3HaKOMHTBCS C IOJOKEHHIMH O KOMHTETaX.

88. Jlna opraHusanuu paboThl KOMHTETa, KOMHTETOM HIIH COBETOM THPEKTOPOBR,
Ha3zHayaeTcsl CeKpeTaph KOMUTETa M3 YHCNa PabOTHHKOB CIyXOBI KOPIOPATHBHOTO
cekperaps. CekpeTapb KOMHTeTa OOECIeUMBACT MOATOTOBKY 3acelaHHi KOMHUTETA,
cOOp M CHCTEMATH3ALMI0 MaTepHailOB K 3aCeaHMIM, CBOCBPEMEHHOE HaIpaBIEHHE
YIieHaM KOMUTeTa ¥ [IPUTIIAIIEHHBIM JHIaM yBeIOMIICHHH O IPOBEASHNH 3aceJaHmii
KOMUTeTa, IIOBeCTKY IHs 3acelaHWil, MaTepHalloB II0 BONPOCAM IIOBECTKH IH,
IIPOTOKOIIMPOBAHNE 3aceJaHHH, TOATOTOBKY NPOEKTOB PELUCHMI KOMHUTETA, a TaAKKe
IIocIeAyIollee XpaHeHHe BCeX COOTBETCTRYIOIINX MAaTCPHANIOB.

89. CoBeT JUpPEKTOpPOR IMpHUHUMAET pelleHHe O CO3JaHHH KOMHTETOB,
OTIpEeETIET COCTaB KOMHUTETOB, CPOKH H ITOJTHOMOYHS.

KoMHuTeTsl cOCTOAT M3 HHCIa TWIEHOB COBeTa HNHUPEKTOPOB, OONAaNaIoIIuX
OpOo(heCCHOHANEHBIMA 3HAHHIMH, KOMIETEHIMSIMH ¥ HaBBIKAMH [Ui1 paboTHl B
xomutete. [Ipy QOpMHPOBaHHM COCTABOB KOMHTETOB TIPHHMMAETCS BO BHHUMAHHE
HaJIM4Ue IIOTCHLIMAIbHBIX KOHGQIHKTOB uHTepecoB. IIpeacemarenn KomHTETOB
Hapsyly ¢ Npo¢eCCHOHANBHBIME KOMIETEHIHSIMH O6NaNaloT OpTraHH3ATOPCKUME H
TUJEPCKAME KadeCTBaMH, XOPOIUMMH KOMMYHHUKATHBHBIMH HaBBIKAMH  JIf
3¢ PexTHBHON OpraHu3alyy JesSTelbHOCTH KOMUTETA.

90. KoMuTeTsl yTBEpXkHAOT INMaH cBoefl paborhl (0 Havyaja KalleHAapHOro
rofa), KOTOpBIH COIMacoBbIBaeTca ¢ IuiaHoM paborer CoBera AUPEKTOPOB, C
yKa3zaHMeM I[epedHs paccMaTpHBaE€MbIX BOIIPOCOB W HaT NPOBEACHHS 3aCeIaHui.
[leprog9HOCTE MPOBEJEHMS 3aCeIaHNE KOMHTETOB COCTABISET He MeHee YeThIpPex
3acefaHuil B TIoOA. 3acelaHHs KOMHTETOB IIPOBONATCI B OUYHOH dopme, ¢
oopMIeHHEM TIPOTOKONA. B Iieaax co3fgaHus ONaronpusaTHBIX YCIOBUM H
COKpallleHHs 3aTpaT Ha I[IpOBe/ICHHE 3acelaHWi KOMHTETOB IOIYCKAeTCS YJYaCTHE
9IEHOB KOMHTETOB IIOCPEICTBOM TEXHHUYESCKHX CPEACTB CBA3H.

91. Tlpeacenarenn KOMUTETOB TOTOBAT OTYET O CBOSH MESTENBHOCTH M HA
OTAENBbHOM 3aceIaHHH OTYHTHIBAIOTCS IIepe]l COBETOM JHUPEKTOpOoB 00 mTorax
JIeATeNBHOCTH 3a rof. CoBeT AMPEKTOPOB MMEET IPABO B JII0OOE BPEMS B TEYEHHE
roja noTpeboBaTe y KOMHTETOB IPENCTaBHTh OTYET O TeKyiedl AeATeTHHOCTH B
CPOKH, YCTaHaBIIMBAEMEIC COBETOM IHUPEKTOPOB.

Haparpad 8. KomureT o crpaTernuyecKoMy NIAHHPOBAHHIO -
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92. Ilpeacemarens KomureTa 1m0  cTparermdeckoMy — IUIAHHPOBAHHMIO
n30mpaeTcs U3 YMCIA YISHOB COBETa JUPEKTOPOB HA CPOK HCIONHEHHS COBETOM
JHPEKTOPOB CBOMX TIIOJMHOMOYMH Ha OZHOM M3 IIepBBIX 3acelaHUil COoBeTa
IupeKTopoB. Pemenwe o006 m36paHMM TPHHHUMAETCS NOPOCTBIM OONBIIHHCTBOM
roJIoCOB OT 00miero uucna wienos CoBeTa AUPEKTOPOB.

93. KomuTeT 1O CTpaTerudecKoMy TIITaHHMPOBAHMIO BIPABE IIPHBIEKATEH
9KCIEPTOB, MMEIOLIHUX COOTBETCTBYIOLIMH ONBIT U KOMIIETEHITHIO TS HaIJIeXKarei
OpraHU3alMKd CBOEH JedTeNLHOCTH. UNeHBl KOMHTETa, He SBISIOIIMECH YIeHAMH
cOBeTa JUPEKTOPOB, HA3HAYaIOTCH COBETOM JUPEKTIOPOB II0 IIPEACTABICHUIO
Ilpencenarens Komutera.

94, QyHKUMAMH KOMHATETa II0 CTPATErMYECKOMY ILIAHHPOBAHMIO SABJISIOTCH
paspaboTka W TpeACTaBIEHME COBETYy IMpekTopoB OGWecTBa peKOMEHIAUME 110
BOIIPOCAM BBIpaOOTKM IPHOPHUTETHHIX HANpaBIeHWH AestensHocTH OOmiecTBa H
CTpaTeruyd €ro pasBUTHA, BKIOYAs BOMNPOCHL IO pa3paboTKe MEepOoIpHITHi,
CIIOCOOCTBYIOIIMX TMOBBIIEHMIO 3(dekTrBHOCTE HesTelnsHOCTH (OOINecTBa, ero
JOJITOCPOYHON CTOMMOCTH U YCTOHYHUBOTO Pa3BUTHS.

ITaparpa¢ 9. Komurer o ayaqury u puckam

95. B cocrap xoMHTeTa IO ayIUTy W PHCKaM BXOIIT He3aBHCHMBIC TUPEKTOPA,
00IafaroIie 3HAHUAMHE K [IPaKTHYECKUM OIBITOM B 00aCTH 6yXTalTepcKoro y4era
H ayjaura, ynpaBleHHsS pHCKaMH, BHyTpeHHero KoHTpoii. Ilpencemarens KoMurera
0 ayIuTy M PHCKaM sBIAeTCA He3aBUCHMBIH mupektop. @yukumm KoMureTra 110
ayAuTy ¥ PpPHCKaM BKIFOYa0T BOINPOCHl BHYTPEHHETO U BHEINHETO AayIuTa,
¢uHaHCOBOM OTYETHOCTH, BHYTIPEHHEr0 KOHTPONSI U YIpaBJeHus pHCKaMH,
cobmrofieHns 3aKoHonaTenbeTsa Pecmybmmkn Kasaxceran, BHYTpEHHHX JOKYMEHTOB H
HHEIE BOIIPOCH! 110 nopydenuio Cosera TUPEKTOPOB.

96. KomuTeT mo ayIuMTy M pHUCKaM OlICHHBAaeT KaHIMIATOB B aAyAUTOPE
O6iecrsa, a TakKe IPENBApPUTENBHO aHAIM3UPYET 3aKIOYEHHME ayMTOPCKOM
OpTaHH3aNUM IIepe] IPECTaBIeHIEM €T0 COBETY IUPEKTOPOB U Ha 00IIeM coOpaunn
AKIIMOHEPOR.

97. Unen coBera AUPEKTOPOB, HEe SBILIIOIIMICS HE3aBHCHMBIM, U30UpaeTcs B
COCTaB KOMMTETA, €CIIA COBET AMPEKTOPOB B MOPSOKE HMCKIIOYEHHS PEIIHT, YTO
YICHCTBO JAHHOTO JIMUd B KOMHUTETE IIO ayIUTy OTBEJaeT HHTEpecaM aKIMOHEPOB U
O6mecTBa ¥ [IPeOCTaBICHUS COOTBETCTEYIOIIUX O00CHOBAHHIA.

ITaparpad 10. KomuTreT no xaspam u Bo3HATrpamIeHHIM

98. B cocTaB xoMHTeTa IO KaJpaM ¥ BO3HAIPAKICHHAM BXOIHT OOJBITHHCTBO
H3 YWCIa HE3aBUCHMBIX J[HUPEKTOPOB B IENSX BHPAOOTKH OOBEKTHBHLIX H
HE3aBHCHMBIX DPEIeHMH M HENONMyINeHWA BIHSHHUA 3aWHTEPECOBAHHBIX JIHIJ
(mpencraBuTeNel aKIAOHEPOB, PYKOBOANTEN NIpaBJeHist, pAOOTHHKOB W WHBIX JIKI])
Ha CY)KJICHISA YIeHOB KOMHTETA.

99. UneHsl xoMmTeTa OQNANAOT 3HAHUSMH H IIPAKTHYECKHM OIBITOM B
00J1acTH yIpaBIeHM IePCOHANIOM M OUEHKH ero JesTeNbHOCTH, a TakkKe B cdepe
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KOPIIOpaTHUBHOT'C ynpasieHusd. Ilpencemarenem KoMurera sBISeTCS HE3aBHUCHUMEIR
THPEKTOP.

100. KomuTeT o KajipaM ¥ BOSHATPKACHUSIM ONpeAeNseT KpUTepUH mog6opa
KaHOWIaTOB B WIEHBl COBETa JUPEKTOPOB, KAaHIUAATYPHl TOI-MEHEIDKEPOB,
BbIpabathiBaeT HOMMTHKY ObmiectBa B 0OGNACTH BOSHATPRXIEHHS NAHHBIX JIHII,
IPOM3BOIHUT PETYJLIPHYIO OLEHKY AEATENBHOCTH TISHOB COBETA H TON-MEHEKEPOB.

Oyuxuun KoMuTera BKIOYAIOT BONIPOCH HasHaueHHs (M30paHHUs), TOCTAHOBKH
MOTMBalMOHHBIX KIIJ], OLeHKM NeATeNBHOCTH, BOZHATPAXKIEHUS Y IUIAHHPOBAHUS
[IPEEMCTBEHHOCTH PYKOBOTHUTENSs M WIEHOB IIPABICHKMS, BOIPOCH HA3HAUCHHUI U
BO3HAIPa)XJIeHHS KOPIIOPATHBHOTO CEKPeTaps X pabOTHHKOB CITy»OEl BHYTPEHHETO
ayAnTa, @ TaKXKe yUYacTHe I PACCMOTPCIMH YKa3aHHEIX BOIPOCOB B OTHOIUGHHH
COCTaBa caMOr0 COBETA JUPEKTOPOB, B CIYYAIX IIPEJOCTABICHHS TAKUX JIOIHOMOUMH
obMM cobpaHieM akKIHOHEPOB (eIMHCTBEHHBIM aKuuosepum). B srom ciydae,
yieHaMu KoMHTeTa 10 KaJpaM U BO3HArPaXAeHUsIM He JIOIMYyCKAaeTCs BORHHKHOBEHHE
CHTyallHH ¢ KOHMIHKTOM MHTEPECOB M HE IPUHAMAETCS yIaCTHE NPH PACCMOTPEHHH
BOIIPOCOB COOCTBEHHOTO Ha3HAYSHUA M/HIIH BOSHATPAXKIEHHMS.

ITaparpag 11. Oprannsanns 1edaTeJIbHOCTH COBETA JHPEKTOPOB

101. ITonroroska u mpoBezieHHe 3aceaHUi COBETA JUPEKTOPOB CIIOCOGCTBYIOT
PE3yIbTaTHBHOCTH €70 JeATENbHOCTH. JINMS BBINMONHEHHS CBOMX O0OS33aHHOCTEH
9IeHaM COBeTa IHPEKTOPOB OOECIIEYMBACTCS JOCTYI K IIONHOM, aKTyalbHOH H
CBOEBPEMEHHOH HHGOPMAIIHH.

102. CoseT mupeKTopoB coGIIOZaeT ycTaHOBIEHHBIE AOKyMeHTaMH OGuiectsa
IPONENyPEl IO NOATOTOBKE K IPOBENECHHIO 3aCENaHHi COBETA AUPEKTOPOB.

103. 3acenanua coBeTa AUPEKTOPOB MPOBOASTCA B COOTBETCTBHH C IIIAHOM
paboThl, YTBEPXIaeMBIM COBETOM AMPEKTOPOB [0 Hayama KaleHIApHOIO TI'Oa,
BKIIOYAIOIIUM IIepeYeHb PACCMATPHBAEMBIX BOIPOCOB M TpaduK IIPOBEJEHHS
3acelaHui.

IlpoBenenne 3acemanuii coBeTa AUPEKTOPOB U €10 KOMMTETOB OCYIIECTBISIETCS
TIOCPEJICTBOM OYHOM HNIM 3a04HOH ¢opM ronocoBanui. COBETY JHUPEKTOPOB
PEKOMEHIYETCS COKpaIlaTh KOJUMUECTBO 3aCeaHuM C 3a09HO0M QopMOii TOTOCOBAHHM.

104. PaccmoTperrie M npHHATHE peIIeHWH [0 BOIPOCAM CTPaTErHIecKOTo
XapaKTepa OCYIIECTBIACTCA TONBKO HA 3acefaHHAX COBETA JMPEKTOPOB C OUHOMH
(hopmoit rosocoBaHmus.

105. Ecniu unens! coBera nupexTopos (He Gonee 30% oT oBINero KommdecTsa
YICHOB COBETd AMPEKTOPOB) HE HMMEIOT BO3MOXHOCTH JIMYHO IIPHCYTCTBOBATH HA
3aCeIaHMH COBETa JUPEKTOPOB BO3MOXKHO coueTaHue obenx (hopM 3aceaHus COBETA
JHUPEKTOPOB M €r0 KOMHUTETOB.

OtcyrerByromult 4ieH coBeTa AUPEKTOPOB MOJKET y4acTBOBATH B OOCYKIESHHH
paccMaTpHBaeMbIX BONPOCOB, HCNOAB3YAd TEXHHYECKHe CpPeACTBA CBA3M U
IPEOCTABNATE CBOE MHEHHE B IMCEMEHHOH (opMe.

106. IleproguyHOCTE IIPOBENEHNS 3acefaHuii COBETAa JUPEKTOPOB COCTABISLET
HE MEHee IIeCTH 3aceJalui B IO/,

Jit obecrievenus TIHATENBHOTO M MOJHOLEHHOTO OBGCYXIOECHHMI H NPHHSTHSI
CBOGBPEMEHHBIX M  Ka4eCTBEHHBIX peIleHMH BONPOCHL, IUIAHHPYEMEIE . K
PacCMOTPEHHIO B TeYEHHE IOa, PABHOMEPHO PACIIPENEIIIOTCS.




24

107. MaTepuansl K 3aceJaHUsIM COBETa HUPEKTOPOB HAIpaBJIAIOTCS HE MeHee
9eM 3a OecATh KalleHJApHBIX HOHel, a mo Ooiee BaXKHBIM BOIIPOCaM, KOTOpDbIe
onpepelorea Yceragom OOmiecTBa, He MeHee 4eM 3a IITHALLATH paboumx AHei,
€CJIM MHBIE CPOKM HE YCTAaHOBJIEHEI Y cTaBoM O0mecTBa.

108. Tlepeuens BaXXHBIX BOIIPOCOB BKIIIOYAET, B TOM YHCIIE CTPATETHIO PA3BUTHS
w/mwm nnaH passutisg, KIIJL mns pyKOBOZUTENS W YIIEHORB [IPaBICHHUA, TOIOBBIM
OTYETOM H Y9aCTHEM B CO3JAHHH IPYTUX HOPHAMYCCKIX JIHII.

109. B momecTky 3acenaHmHs COBeTa IMPEKTOPOB HE BKIIOYAOTCS BOIPOCHI,
MaTepHaibl II0 KOTOPEIM OBLIM NpefoCTaBleHBl ¢ HapyLIeHHEM CPOKOB. B ciyuae
BKIIIOYCHHS B ITOBECTKY BOIIPOCOB ¢ HapyllIeHHEM CPOKOB, mpexcexparento Cosera
JUPEKTOPOR  IPENOCTABISETCA ~ HMCHEpIBIBAIONIee  000CHOBaHHME — JAaHHOH
HeobxonuMocTH, OOCTOATENECTBO, CBA3AHHOE C BKIFOYEHHEM B HOBECTKY BOIIPOCOB
¢ HapyIIeHHeM CPOKOB, YUMTLIBAETCH IpPH OLeHKe ACHTCIBHOCTH KOPIOPATHBHOTO
cexpeTaps OdniecTsa.

110. CoBeT mupexTopoB NpUHMMAET PEIieHHs Ha OCHOBE IIOJHOM, JOCTOBEPHOH
¥ Ka4eCTBEHHOH HH(OpManKy. [l IpHHATHS COBETOM AUPEKTOPOR 3MMEKTHBHEIX U
CBOEBPEMEHHEIX DEIUEHHH obeclieuHBaeTCs COOIIOICHNE CIIeMYIOIUX YCIOBMIA:

1)  BbICOKOE  KaueCTBO  MarepualnoB, HHGOPMAIWYW,  JOKyMEHTOB,
T[PEIOCTABIAEMEIX COBETY JMUPEKTOPOB (B TOM HHCHE HPH HEOOXOIUMOCTH IIEPEROS
Ha [pyrde A3BIKH B 3aBHCHMOCTH OT BHaJICHHS S3LIKOM YIEHAMH COBETA
IHPEKTOPOR);

2) nmonydyeHHe MHEHHS OKCIEPTOB (BHYTPEHHMX U BHEIIHMX) IIpH
Heobxoxumocty. IlpuBledeHHe SKCHEPTOB He CHHMAET C COBETA OMPEKTOPOB
OTBETCTBEHHOCTH 3a IPHUHATOE pelcHHE,;

3) Bpems, ynemsemoe OGCYXINEHHAM Ha COBETE OUPEKTOPOB, OCOOEHHO JUIS
Ba)XHBIX M CIIOXHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PAacCMOTPEHHE BOIIPOCOE;

5) B pelICHMAX NpelyCMaTpHBAeTCA IUIAH NaibHEWIMX NeHCTBHH, CPOKHM H
OTBETCTBCHHBIE JIHITA.

Cnemyiome GaxTophl OKa3bIBaIOT OTPHMLATCALHOE BIHSHHE Ha KauecTBO
peleHuli coBeTa JUPEKTOPOB:

1) moMHHHpOBaHME OHOIO WM HECKONBKHX JUPEKTOPOB HA 3aCENaHHH, UTO
MOXET OTPaHWYIHTE ITOJMHOLEHHOE YYacTHe B 00CYKISHUAX IPYTHX JTHPEKTOPOB;

2) GopManbHOe OTHOIIEHUE K PUCKAM;

3) npecnef0BaHKe THYHBIX HHTEPECOB U HU3KHE STHYECKHE CTAHTAPTEL,

4) ¢opmanpHOE IPHHATHE PEIICHHUH Ha 3aceaHWH COBETA JMPEKTOPOB, 6e3
PEaJIbHBIX ¥ aKTHBHEIX 00CYXKISHHUIH;

5) nosunus OeCKOMIPOMHECCHOCTH (OTCYTCTBHME THOKOCTH) WM OTCYTCTBHE
CTPEMIIEHHS K Pa3BUTHIO (JOBOIBCTBOBAHUE TEKYLIHM IIOJIOXEHUEM);

6) cnabas opraHu3aroHHAs KyIbTYpa;

7) HenocTaTOK MHQOPMALIHHA M/HIK aHAJIH3a.

YnieHBI COBETA JUPEKTOPOB MOT'YT 3aIPOCHTE JOIOIHHTEIEHYI0 HHPOPMALIHKIO [0
BOIIPOCAM IIOBECTKH AHS, HEOOXOJUMYO JJIsl IIPHHSITHS PEIICHMA.

111. Kaxxpiif 4meH coBeTa NUPEKTOPOB Y4aCTBYET HA 34CEJaHMAX COBETA
AUPEKTOPOB M KOMHTETA, B COCTAB KOTOPOro OH BXozuT. OTCTYIUIEHHE OT JaHHOM
HOPMBI JOITyCKAETCH B MCKIOYKTENIBHBIX CITydasX, OFOBAPHBACMBIX B IOJOMXEHHH O
COBETE JUPEKTOPOB. |
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112. KBopyM A IpOBENEeHMs 3acelaHusi COBETa AHUPEKTOPOB OIpemeNaercs
Ycrapom ObImecTBa, HO He MeHee ITOJJOBHHBI OT YHCJIa YICHOB COBETA TUPEKTOPOB.

113. Pemenus Ha 3acemanuu coBeTa AupekTOopoB OOIECTBa NPUHHMAIOTCS
OONBIIMHCTBOM TOJIOCOB YJIEHOB COBETa AUPEKTOPOB, NPHHUMAIOIIHX YY4ACTHE B
3aCeaHHH, eCclli 3aKoHonaTenbcTBoM Pecrrybmuku Kazaxcran, Yerasom Obmectsa
MY €ro BHYTPEHHHMH JOKYMEHTaMM, ONPEAC/IIONMMM TIOPSIOK CO3BIBA M
[IPOBEJEHUS 3acelaHlii cOBETa AUPEKTOPOB, HE IIPeXyCMOTPEHO HHOE.

114. Ilpa peeHMH BOIIPOCOB Ha 3acelaHHH coBeTa AupekTopoB OOImecTsa
KaXIbIA 9ieH coBeTa nupekTopos OblnecTBa obnamaeT ogHuM roiocoM. Ilepenaqa
IpaBa Iojoca WIEHOM coBeTa AupekTopoB (O6IIecTBa MHOMY JIHIY, B TOM YHCIE
IpyromMy wieHy coseTa gupexropos OOmuecTBa He HOMycKaeTcs, 38 HCKIIOYEHHEM
CIydaeB TMpPeNyCMOTPEHHBIX 3aKoHomatenbcTBOM Pecrybnukm Kasaxcrtan wim
Ycrasom Obricersa. SR IR

115.1Ipr mpuHsSTHE coBeTOM mupekTopoB OOImecTBa pemeHﬂﬁ, B Clly4dae
PABEHCTBA IOJOCOB YJIEHOB COBETa MAHMPEKTOPOB, IIPaBO peIIAIoIero rojoca
NpUHAATIEKHT [IpeiceaaTeNo coBeTa aupexTopoB OO0ImecTra.

116. Unen CoBera JHMpEKTOPOB, UMEIOIIUH 3aMHTEPECOBAHHOCTE HO Bonpocy,
BBIHECEHHOMY HA PACCMOTpPEHHE COBETa IUPEKTOPOR, HE YYACTBYET B OOCYKICHHH K
FOJIOCOBAHMH II0 JIAHHOMY BOIIPOCY, O Ye€M JEJIaeTcs COOTBETCTBYIOINAs 3aIlUCh B
TIPOTOKOJIE 3acCeaHusl COBETa NUPEKTOPOB.

117. CoeT HAHpPEKTOPOB MOXET MPOBOJAWTH PEBU3HMIO paHee HPMHATEIX
pemenui. AHanu3y NOAJLEKAT pellieHHe W IpOIecc ero IPHHSTHS, Pesu3usa paHee
IPHHATEIX DPEINeHMH NPOBOAMTCH IIPH IPOBEICHUM COBETOM JUPEKTOPOB OIEHKH
CBOEH JesTenhbHOCTH.

ITaparpad 12. OneHka nesiTeIbHOCTH COBETA JHPEKTOPOB

118. CoBeT nUpeKTOPOB, KOMUTETHI U WIEHBI COBETA JUPEKTOPOR OIESHHBAKOTCS
Ha exeronHoi ocHose. IIpy >ToM He pexe OAHOIO paza B TPH Trofia OIEHKa
IIPOBOJHTCS C IIPHBIICYEHHEM HE3aBUCHMOM IpodeccHOHATIBHON OpTraHu3aIlHH.

119. OneHKa NO3BONIET OHpeNeNsTh BKJIAL COBETA AHPEKTOPOB M KAXAOTO H3
€I'0 4JICHOB B POCT JOJITOCPOYHON CTOMMOCTH U ycToMuuBOe pazsutre OOliecTsa, a
TAKXKE BBIABILATE HAIPABIEHM H PEKOMEHI0OBATh MepHl Ui yIydllleHHH. Pe3ynpTaTh
OHEHKM MPHHHMMAIOTCA BO BHHMMaHHE TpH Ilepen3OpaHHu WIH JOCPOYHOM
[IPEKpaIeHHH IIOTHOMOYHI YIIEHOB COBETA THPEKTOPOB.

120. Onenka #ABHACTCS OJHMM M3 OCHOBHEIX HHCTPYMEHTOB IIOBEIILICHIS
npodecCHOHANM3MA COBETA IHPEKTOPOB M €r0 MHAMBHAYAIBHBIX 4ieHOB. OleHka
IMPOBOAMTCH KaK U1 HE3aBHCHMBIX MAWPEKTOPOB, TaK H ANA [OpeAcTaBHTeNel
aKI[HOHEPOB (E€IHHCTBEHHOTO aKLHOHEPA).

[IpoeenieHre OIEHKH OCYIIECTBISIOTCA II0 TNPHIIHIAM, KAK PerysspilocTL,
KOMIUIEKCHOCTD, HEIIPEPBIBHOCTE, PEATHCTHIHOCTE, KOH(DHIEHIHATLHOCTS.

IIpormece, CpOKH M TIOPSMOK IIPOBEIEHWS OLEHKH AeSTeNHOCTH COBETA
IOHPEKTOPOB, €ro KOMMTIETOB M YJNEHOB COBETAa IHPEKTOPOB perjlaMeHTHPYETCH
BHYTpPEHHHUMHU JloKyMeHTaMu ObImecTna.

121. Ouenxa BKIIFOYAET, B TOM HHCIIE PACCMOTPEHME CIEIYIOIIHMX BOIPOCOB:
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1) omTuManbHOCTE cocTaBa cOBeTa AMPEKTOPOB (6alaHC HaBBIKOB, OIIBITA,
pasHoobpasue cocTaBa, OOBEKTHBHOCTE) B KOHTEKCTE CTOAIUMX 3alad Iepej
OO01ecTBOM;

2) ACHOCTE BHJIEHMS, CTparerdi, OCHOBHBEIX 3aiad, IpoGIeM M IeHHOCTel
OOimecTBa;

3) IIaHBl NPeeMCTBEHHOCTH U PA3BUTHS;

4) $yHKITHOHHPOBaHHE COBETA AUPEKTOPOB KaK EIHHOTO OPraHa, POJIH COBETa
MUPEKTOPOB U PYKOBOJHTENS IpaBIeHHus B NeaTenpaocTd O0miecTna;

5) 3(Q(hEeKTHBHOCTE B3aHMOAEHCTBHI COBETA JUPEKTOPOB C AaK(MOHEPaMH
(eZMHCTBEHHBIM aKIIHOHEPOM), TIPABICHHEM U JIOHKHOCTHEIMH NullaMi ObIecTpa;

6) 3 (QEeKTHBIIOCTL KAKIOT0 HI WICIOB COBCTA AHPCKTOPOB;

7) sbdeKkTHBHOCTS HEATEIBHOCTH KOMHTETOB COBETA ,mpemopor-; H HX
B3aHMOACHETBHE € COBETOM AUPEKTOPOB, WICHAMH MPABICHIS, S

8) kadecTBo MH(OPMAIUM M [JOKYMEHTOB, MpPEJOCTABIAEMBIX COBETY
TUPEKTOPOB,;

9) xauecTBO 00CYXIEHHH Ha COBETE AUPEKTOPOB, B KOMHTETAX;

10) 3@ deKTHBHOCTE NesTeNbHOCTH KOPIIOPATHBHOTO CEKpeTaps;

11) ACHOCTE IPOLECCOB M KOMIIETEHITHIA;

12) poxece BEIIBAEHHS U OIIEHKH PHCKOB;

13) B3amMmopeficTBHE ¢ aKUHOHEpaMH ¥ HHBIMH 3aHHTEPECOBAHHBIMH
CTOPOHEMH.

122. Onenxa IpoBOXUTCS COBETOM AUPEKTOPOB HA EKETOAHOM OCHOBE C YIETOM
COOTBETCTBYIOIIEH ONEHKM KOMHTETa II0 KaupaM ¥ BOsHarpaxmeHusM. Criocobamu
OLEHKY SIBIIIOTCS CAMOOLCHKA MM IIPHUBICUEHUE HE3aBUCHMOTO KOHCYABTAHTA LI
IIOBBIIIEHUs Ka4eCTBa OleHKH. HesasucuMmplll BHEINHMH KOHCYJIBTAHT NPHBICKAETCH
HE pexe YeM OAWH pa3 B TPH roja.

123. PesyneTaTel OLEHKM SBILIIOTCS OCHOBAaHHEM JUIs OOLIEro CcoOpaHMS
aKITMOHEPOB (EAMHCTBEHHOIO aKIMOHEpa) B Tepeu3OpaHMH BCET0 COCTABA COBETa
JTHPEKTOPOB WM OTACIBHOIO €ro 4JIEHA, [IEPECMOTPE COCTaBa COBETA THPEKTOPOB U
pasMepa BO3HArpaXKJIeHHI UIeHaM cOBeTa MUMpPeKIopoB. B cilyyae Hanvups
Cepbe3HBIX HENOCTATKOB B pE3yibTaTax HesTeNIEHOCTH OTHEILHBIX YIESHOB COBETA
OUPEKTOPOB, MpeAcefaTellb COBETAa JUPEKTOPOB IIPOBOMUT KOHCYIBTAIMH C
KPYIHBIMY aKIIHOHEPaMH (€JMHCTBEHHBIM aKITHOHEPOM ).

CoBeT IMPEKTOPOB B KEr0JHOM I'OJ0BOM OTHETE OTPAXKAET, CII0CO0 IIPOBEICHU
OLIEHKH COBeTa JHUPEKTOPOB U MPHHATEIE MEPHI 10 €€ pe3yabTaTaM,

124. EmuHCTBeHHEIH aKITMOHEp MOXET IIPOBECTH COOCTBEHHYIO OLEHKY COBETA
JUPEKTOPOB CaMOCTOSTENEHO MM ¢ NPUBIEYCHHEM HE3aBHCHMOIO KOHCYJIBTAHTA.
Ilpn oneHke, MPOBOANMOM €IMHCTBEHHBIM aKIHOHEPOM, YUUTHIBAIOTCS PE3YIIBTATEI
OLCHKH, NPOBEJAECHHOH COBETOM JUMPEKTOPOB, Pe3yiIbTaThl AedTensnocTa O0miecTsa,
BeinosiHerue KITJI.

ITaparpad 13. KopnoparusHsliii cexperapns O6mecrna
125. B menax s dexTUBHON OpraHH3alliy JEATENHHOCTH COBETA TUPEKTOPOB H

B3aWMOZCHUCTBHA IPaBICHMs C aKIHOHEpPaMM, COBETOM IUPEKTOPOB HAa3HAYAETCs
KOPIOPaTHBHEIN CEKPeTaps.
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- 126. CoseT mupeKTOPOB NPHHHMAET pelIcHHe O HASHAYEHHH KOPIOPATHBHOIO
CeKpeTapsi, OIpeNeseT CPOK ero MOTHOMOTHH, (GYHKIMYK K MOPSOOK JeSTENLHOCTH,
pasMep JODKHOCTHOTO OKJIafia M yCIOBHS BO3HArPaXCHMA, IPUHHUMAET PEIISHHE O
CO3JaHuu CIyObl (cexkperapHaTa) KOPIOPATHBHOTO CeKpeTaps M OIpelelIIeT
OromKeT ykazaHHOH CiyXObl. KOpHOpaTHBHBIN CeKpeTaph MONOTHETEH COBETY
nupekTopos OOINecTBa U He3aBrCHM OT mpasieHns ObmecTsa.

127. OcHoBHEIE 0053aHHOCTH KOPIOPATHBHOIO CEKPeTaps BKIIOYAIOT:

COINCHCTBHE B CBOEBPEMEHHOM M Ka4deCTBEHHOM MPHHATHM KOPHOPATHBHEIX
pelIeHHH CO CTOPOHEI COBETA AHPEKTOPOB, €IHHCTEEHHOIO aKIMOHEPa;

BBINIOJTHEHHE POJIH COBETHHKA IS WIEHOB COBETa AMPEKTOPOR IO BCEM BOIPOCAM
X JeATeNLHOCTH ¥ IIPHMCHCHHSA IONOXeHHi Hacrosmero Komekca, a Taxke
MOHHTOPHHI 32  peainm3aumedl  Hacrosmero Komekca w  ywyacTHe B
COBEPHIEHCTBUBAHUH KOPIIOPATUBHUIU yUpaBieHus B O0INECTEE U OPraHu3aliusx.

KopropaTuBHBIi ceKkpeTaph TaKXke OCYIECTBIAET IOATOTOBKY OTYETa O
COOIIONCHNY IPHHIIUIIOB M NONOXeHkH HacTosmero Kofekca, KOTOPBIH BKIIOYAETCS
B cocTaB rofoBoro oruera ObmecTsa. B nmaHHOM oTueTe oTpaxkaercs NepedeHb
IPUHIIMIOB ¥ Ioloxenud Kogexca, KoTopble He COOMIONAIOTCS, C NPHBEICHHEM
COOTBETCTBYIOILMX OOBACHEHHH.

128, OcrnoBHEIE GYHKIIMH KOPIOPaTHBHOTO CEKperaps B 4YacTH obecIieyeHms
JeATENBHOCTH COBETA AUPEKTOPOB BKIOYAIOT, B TOM YHCIIE:

1) oxazaHme MOMOIM IpeACENaTEeNIO COBETA NUPEKTOPOB B (hOPMHPOBAHHH
u1aHa paboTHl ¥ NOBECTOK 3aceAaHuli;

2) opraHu3anyus NPOBENSHNUS 3aCeJAHMI COBETA JUPEKTOPOB U er0 KOMUTETOR;

3) obecrieuenye TONYHeHHSA UIEHaMH COBETa JUPEKTOPOB AKTyalbHOM H
CBOEBPEMEHHOH MH()OPMAIMY, JOCTATOYHOH JUIS IPHHATHSA PEIIeHuH M0 BOIpocaM
IIOBECTKH IHA M B paMKaX KOMIIETEHIIHH COBETA IHPEKTOPOB;

4) NpOTOKONHPOBaHWE 3acelaHWil COBeTa [OHPEKTOPOB W  KOMHTETOB,
obecnieyeHne XpaHEHHS IIPOTOKOJNOB, CTEHOIPAMM, AayIHO-BHIEO  3ammceii,
MaTEPUAIOE 3aCeJaHul COBETA TUPEKTOPOB M KOMHUTETOR;

5) KOHCYNBTMpOBAHME  YIIGHOB COBETA JUPEKTOPOE IO  BOMpOCAM
3akoHomatenscTBa Pecnmybmuku Kazaxcran, Veraa O6mecTsa, HACTOSIIErO
Kopekca, BHyTpeHHHX NOKYMEHTOB, OCYILIECTBICHHE MOHMTOPHEIA IPOMCXOMISIIIX
M3MEHCHHUHN U CBOEBPEMEHHOE HHPOPMUPOBAHUE WICHOB COBETA IUPEKTOPOB;

6) opramMsauus BBENECHHS B JOJDKHOCTh BHOBb H30PaHHEIX 4ICHOB COBETA
JUPEKTOPOB;

7) opraHuzaiusa OOydyeHMs. UIEHOB COBETa IWPEKTOPOR M IIPHUBIICHCHHS
BKCIEPTOB;

8) opranusanus B3aUMOAEHCTBES “WICHOB COBETA JUPEKTOPOB C aKI[MOHEPaMH,
HpPaBIICHUACM.

B wuacte obecredeHns B3aUMONEHCTBHUS C aKUHOHEPAMH (eJMHCTBEHHBIM
aKIHOHEPOM):

1) opranuzanus NpoBeeH:sI 00X COBPAHNI AKIIHOHEPOR;

2) CBOEBPEMEHHOE HAIPaBIEHHE MATEPHAIOB IO BOIPOCAM, BEIHOCHMEIM Ha
paccMoTpeHue ofwero coOpaHMs aKIHMOHEPOB/eAWHCTBEHHOrO AaKIMOHepa [
IIPHHATHA COOTBETCTBYIOIINX PEITIEHM; )
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3) mporokonuposanre obuiero codpaHnsa akIMOHEPOB, obecneueHHe XpaHeHu s
TIPOTOKOJIOB, CTEHOIDAMM, MaTepHAIOB 3aCelaHHil oOLIero coOpaHWs aKIMOHEPOB
(pelleHni eMHCTBEHHOTO aKIHOHEPA);

4) obecrieueHre HAIIEXKAIIETo B3aUMOAEHCTBIS OPTraHM3alky ¢ AKUHOHEePaMH,
BKJIXOYas KOHTPOJE 3a IIpefocTaBleHueM MH(pOPMAIMK Ha 3alpOChl aKIMOHEPOB Ha
CBOEBPEMEHHON OCHOBE.

B gactu BHenpeHus HaaneKamel IPakTHKH KOPIIOPATHBHOTO YIIPaBICHI:

1) MOHHUTOPHHT peanu3audd M COOMIOASHUS TPHHIUNOB M ITOJOXKEHUH
HacTtosamero Koxekca;

2) TMIOArOTOBKA OTYETa O COOJIOACHHH IIPHUHIMIIOB M IIOJ0XKEHHH HACTOSAIIErO
Kopekca;

3) BEIABJICHHE B paMKaX HCIONHEHHUS CBOUX (QYHKIMH HapyIIEHUH B HACTH HOPM

KOPIIOPaTHBHOIO YIIPaBICHMA, S3aKpPCIJICHHAEIX 3aKOHOOATCIBECTBOM, - Yeragom u

JIpyruMHU gokyMeHTamu O01mecTsa,;

4) KOHCYJNBTHPOBaHNE AKIMOHEPOB, NOIKHOCTHEIX JIHIY, pa60THHKOB ObmecTra
II0 BOIPOCAM KOPIOPAaTUBHOI'O YIPARJICHHUS; :

5) MOHHTOpHHT IyuIneil MHpPOBOH TNpakTHKH B cdepe KOPHOPATHBHOIO
YOpaBlleHHs K BHECEHHME MPEANIOXKECHUH II0 COBEpUICHCTBOBEHMIO IIPAKTUKH
KOPIIOPaTHBHOIO ynparienus B Obmectse.

129.B cnydae BO3HHMKHOBEHHS CHTyalHil ¢ KOHGQIHKTOM HHTEPECOB,
KODIIOPAaTHUBHBIA CeKpeTaph [OOBOAHT MJAaHHYH) HHGOPMAUHMIO OO0 CBENEHHT
Ipefceaaress coBeTa JUPEKTOPOR.

130. llns HCHOONHEHMS CBOMX OOS3aHHOCTEH KOPIIOPATHMBHEIA CeKpeTaph
obnajaeT 3HAHWSAMH, OIBITOM M KBanupuKaiweldf, mn00pPOCOBECTHOH HeI0BOI
penyranueil. B 3aBucHMOCTH OT pasMepa ObmiecTBa U MaciTala ero AesiTebHOCTH,
MOXET OBITh CO3aHa CIIyX0a KOPIOPaTHBHOTO CEKpeTapsi.

131. Ha momxHOCTE KOPIIOPaTHBHOTO CEKpeTaps Ha3Ha4YaeTCs JIMII0, HMEIOIIee
BBICIIEE HOPHIUYECKOE MIH JKOHOMMHYECKOES MM MeIUIIMHCKoe OOpa30oBaHME, C He
MeHee 4YeM NATHIECTHUM OIBITOM paboTBl, ¥ IpaKTHYecKHe 3HaHUS B cdepe
KOPIOPATHBHOIC YIPaBIeHH X KOPIIOPATUBHOTO NIPaBa.

132. B mensx moBblmeHHs 3((EKTHBHOCTH I[OATOTOBKM ¥ IPOBEICHHSA
3aceflaHMi  COBETOM [HUPEKTOPOB IIEPHOOMYECKH oOCyxJaeTcs IONHOTA H
II0JIC3HOCTE IIPENOCTABIEHHBIX YIeHaM COBETa JUPEKTOPOB MaTepHalioB. Pe3ynbraTe
IJAHHBIX OOCY:KIEHHMH CIyXaT OCHOBaHHMEM [UIS OLeHKH 3ddexTuBHOCTH
JEATEIbHOCTH KOPIIOPAaTHBHOTO CEKpeTaps.

133. B oTHoOmeHHH KOpropaTHBHOIO cekpeTapsa B ObmiecTBe paspabaThiBaeTcs
IIPOrpaMMa BBEACHHS B JOJDKHOCTH U INTAaHKPOBAHUA IpeeMcTBeHHOC T, HazHauenune
KOPITOPaTHBHOTO CEKpPeTaps OCYILECTBIIAIOTCA Ha OCHOBE OTKPHITHIX M IIPO3PAUHBIX
NpoLEenyp, 3aKpeIllIeHHbIX BO BHYTPEHHUX TokyMeHTax OOriecTsa.

134. KopniopaTHBHEIH cekpeTaph OCYIIECTBISIET CBOIO JESTEIFHOCTE Ha OCHOBE
IIONIOXKEHMS, YTBEPKIAEMOIO COBETOM [HPEKTOPOB, B KOTOPOM YKa3BIBAIOTCA
(GyHKIMH, IpaBa ¥ 00S3aHHOCTH, HOPSIOK B3anMozelicTaus ¢ opranamu OOIecTsa,
KBalH(pHKaNOHHEIE TpeCOoBaHNA H Hpyras HH(GOpMAaHs.

135. [l BBIONHEHHS CBOMX (YYHKIMH KOPIIOPAaTHBHBIH ceKpeTaphb HamelseTcs
CIEAYIOLTHMH TIOJTHOMOYHSIMH:

1) sanpammBare ¥ NOIy4aTh Y JNOJDKHOCTHBIX JMI H paboTHuKoB O6iiecTBa
MaTepHaibl, JOCTAaTOYHBIE [UIS IPHHATHS peIleHHH Ha 3acelaHHIX CoOBeTa
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AMPEKTOPOB M MaTepHalbl [0 BONPOCAM IIOBECTKH JHS 0o0wero cobpaHus
aKITHOHEPOBR;

2) npuHUMATE Mephl IO OPraHM3ALMM 3aCEIaHHA COBETA IUPEKTOPOB H 06IIero
cOOpaHKs aKIIHOHEPOR;

3) HENOCPeICTBEHHO B3aMMOJICHCTEOBATE C IIPEACENaTeNeM W WIEHAME COBETA
OUPEKTOPOB, NEPBEIM pPYKOBOIMTENEM M 4IeHAMH IIpaBIeHHd, paboTHMKaMu
Ob1ecTBa, aKIHOHEpaMH.

Ipapnenre OOLIecTBa OKa3bIBAET KOPIIOPATHBHOMY CEKPETAPIO BCECTOPOHHEE
COAeHCTBHE [IPU UCIIONHEHHH UM CBOMX JIOITHOMOYHIA.

IIaparpad¢ 14. OmGyacmen O6mecTBa

136.B memax coOmomcHHA NPHHIIOB AENOBOM 3THKM M ONTHMAILHOIO:
PEerynupoBaHys COLHAIBHO-TPYAOBBIX CIOPOB, BO3HHKaommx B OOuiecTBe u
OpraHH3aIwii, HasHagaeTcs OMOyICMeH.

137. OMOyzncmen masmauaercs perenveM CoBeTa aupextopoB O6mecTBa u
Opranu3alil M TONIEKHUT NePen30paHHIO KaxIBe ABa roia. Pois oMOyIcMeHa
3aKJH0YACTCs B KOHCYNBTHPOBAHKMHA OOPATUBLINXCS K HEMY pabOTHUKOB, YYaCTHHKOR
TPYAOBBIX CIIOPOB, KOH(IMKTaZ M OKa3aHHH UM CONEHCTBHA B BEIPaboTKe
B3aUMONPHEMIIEMOT0, KOHCTPYKTHBHOIO M pealli3yeMOro pelleHHss C y4eToM
COOJIONEeHNsT HOPM 3aKOHOJATeNbCTBa Pecniybnmuxu Kazaxcran (B ToM umcie,
cOOMONeHrs .  KOHGMIEHIHMATBHOCTH), OKa3aHWM  CONEHCTBHY B  pelleHHH
IpOOIEMHBIX CONHAIEHO-TPYRIOBLIX BOIIPOCOB, KaK pabGOTHHKOB, Tak u O6LiecTa
OpraHU3aIii.

138. OM6yzncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIHX OPIaHOB X
AOIDKHOCTHRIX 1HI OOILlecTBa M oOpraHH3aluil BbISBIGHHEIE WM POGIIEMHBIE
BONPOCBI,  HOCHAIIME  CHCTEMHEIM  xapakTep M TpelyoolpMe  NpUHATHSA
COOTBETCTBYIOIIMX PEIUCHHA (KOMIUIEKCHBIX Mep), BBIOBUraeT KOHCTPYKTHBHEIE
[IPEIOKEHUS IS HX PelleHus.

139. OM6yncmen He pexe ONHOrO pasa B TOJ HPENCTABISEl OTYET O
pesynpTaTax MpPOBSOEHHON paboThl KOMHTETY IO KagpaM M BO3HAIPAKIEHHSIM U
KOMHUTETY II0 ayJUTy COBeTa IUpeKTopoB OOIecTBa M OpraHM3almif, KOTOpEIE
OIIEHHBAIOT PE3YILTATLI €T0 ACATCILHOCTEL.

140. Coset mupektopor O6IiecTBa ¥ OpraHH3aIHil OUEHHBACT pPE3YIILTATEHI
JeATe/IbHOCTH OMOY/CMEHa ¥ NIPUHAMAET PellleHHe O NPOIJIEHHH WM TIPeKpaIleHHN
IOTTHOMOYHH JIMIIa, 3aHUMa0IIEro JOIKHOCTE OMOYICMEHA.

IIaparpad 15. Ciryx06a BHyTpeHHero ay1uTa npH coBere AHpeKTOpoB OfmecTra

14]1. Ins ocymiecTBIEHHs  KOHTpONs 33  (PHHAHCOBO-XO3AHCTBEHHOM
nesTensHOCTBI0 OGILIECTBa, OLEHKM B O6GJIaCTH BHYTPEHHErO ayluTa M KOHTPOI,
YIPaBICHUS PHUCKaMHM, COOMIOACHHA 3aKoHomaTelscTBa Pecrybnmku Kasaxcran B
ObecTse coznaercs ciyxba BHyTpeHHero ayaura. CoBeT mupextopos OfmiecTsa
ONpPEZIENIET KOJMYECTBEHHBI COCTaB CIyObl BHYTpEHHETO ayluTa, CpOK
MONHOMOYMH ee paGOTHHKOB, HAa3HAYAET €¢ DYKOBOIHWTENS, a TakKe ITOCPOYHO
NPEKPaIIaeT ero IOIHOMOYHS, ONpe/eNseT NOPAIOK ee paboThi, pasMep M YCIOBHA
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OILIAThl TPYAa M MPEMHPOBAHHUSI PabOTHHKOB CIIy>KOBI BHYTPEHHEIO ay[HTa, 4 TaKKe
GIOMKET CITy:KObl BHYTPEHHETO ay{HUTa.

142. PaborHuku Cciyx0Bl BHYTpEHHErO ayluTa HE MOTYT OHITH H30paHLl B
COCTaB COBETa JHPEKTOPOB U lpaBrnenus O0miecTra.

143. Cnyx6a BHYTPEHHErO aymuTa IOMYHMHAETCS HEIOCPENCTBEHHO COBETY
nupexropos OOmiecTBa U SBIAETCS He3aBUCHMOM OT Impasneyua ObmecTsa. 3anaun u
(GYHKIMHM CITyKOBI BHYTPEHHET0 ayAuTa, e IpaBa i OTBeTCTBEHHOCTS OHpele II0TCs
IIOJIOKEHHEM O Cliy)kKOe BHYTPEHHETO ay/auTa, yTBepPXKIAeMBIM COBETOM JUPEKTOPOR
ObmecTra.

144. Kimouesble 0613aHHOCTH CITy:XGbl BHYTPEHHETO Ay[IUTA BKIFOYAIOT OLEHKY
KagecTBA CHCTEMBI BHYTPEHHETO KOHTPOISI U yIpapienms puckamu B ObiiccTse o
JIOBCICHUE 10 CBEJIeHHs COBETA NHUPEKTOPOR HMHGOPMAUHUH O AOCTATOYHOCTH H

obdexruniocty faHHOH crueTeMEl. OcHOBHas 3afia4a CNyKObl BHYTPEHHETO ayurd

3aKITFOYACTCH B COACHCTBHY YIYUIIEHHIO Pe3yABTATOR AeaTenbpaocT ObmecTsa.

145.B mnonoxenuu o choyxGe BHYTPEHHErO ayJuTa ONpPEEILIIOTCS |
3aKPEIIITIOTCH:

1) npHBepKEHHOCTE TIPHHLMIIAM U HOIOXEHUSM, TIPHHATEIM MeXTYHAPOIHBIM
NuctutyToMm BHYTperrux ayautopoB (The Institute of Internal Auditors);

2) cTaTyc, LenH U 3aa4Yd BHyTpeHHero ayauta OBIIecTBa;

3) YCIIOBHA obecrieyeHU HE33aBHCHMOCTH, 00BEKTHBHOCTH H
npodeccroHanuaMa CiIyX05! BHYTPEHHETO ayquTa iyls AOCTIKEHHS Ielell u 3amad
BHYTPEHHETO ayauTa ¥ 3()(eKTHBHOTO BBINONHEHMS CIy:X00H BHYTpEHHEro ayauTa
CBOMX (DYHKIMH H 0053aHHOCTEMH;

4) xBanuGUKaNMOHHbEIE TpeGOBAHUS K PYKOBOIHTENIO W PaGOTHUKAM CIyHKOBI
BHYTPEHHETO ayIHUTa;

5) 00BeM M COTEpXKAHHE JesTeIbHOCTH BHYTPEHHErO ayIuTa;

6) npaBo JOCTyNa K JOKyMEHTAIUH, COTPYIHMKAM M MaTepHATBHBIM AKTHBAM
TIPH BBINOJHEHAN COOTBETCTBYIOIMX 38 JaHHii;

7) mHOpAmOK B3aMMONEHCTBHS CHyXOBI BHYTDEHHETO ayIHTa C COBETOM
JUPEKTOPOB ¥ IpaBienneM OOmecTBa M NPEACTABIEHUS OTYETHOCTH KOMUTELY 110
ayJuTy H coBeTy nupekropoB ObiecTra.

146. B nonoxenun o cryxbe BHyTPEHHETO ayHTa TIPEyCMaTPHBAIOTCT TAKKe
CIeqyronue 3aa49 U QYHKIIAH:

1} cometictue npaBnenmo K paGormukam OGmectBa B paspaGoTke u
MOHHTOPHHIC HCIOJHEHHS TPOUEAYP M MEpPONPHSTHH 10 COBEPIIEHCTBOBAHUIO
CHCTEMBI YIIPaBIIeHHS PHUCKAMH H BHYTPEHHEIO KOHTPONS, KOPIOPATHBHOMY
YIPAaBIEHMUIO;

2) KoOpAMHAIMA JEATENBHOCTH C BHemHMM aymuTopoM OOIIECTBa, a Takxke
JANAaMH, OKa3pIBAIOIIMMH YCITYI'H 0 KOHCYIBTHPOBAHMIO B OONACTH YIpPABICHHA
PHUCKaMH, BHYTPEHHETO KOHTPOJIA H KOPIOPATHBHOIO YIIPADIEIIHS,

3) mpoBelende B paMKaX YCTAHOBIEHHOTO IIOpAAKa BHYTPEHHEro aymuTa
IOYEpHUX OpraHuzalluii;

4) MOArOTOBKA M NMPENOCTABICHHE COBETY NUPEKTOPOB M KOMHTETY IO ayIUTy
- ©XEKBapTalbHBIX U TOJOBOr0 OTYETOB O PEe3yNbTaTaX AeSTeNFHOCTH HOApasleaeHUs
BHYTPEHHEIO ayJuTa H BEIIONHEHHH I'OJOBOI0 ayIHTOPCKOrO IaHa (B TOM 4YHCIe
BKIFOYAIOINMX HH(OPMALHIO O CYIIECTBEHHBIX PHCKAX, HENOCTATKAX, Pe3yIbTaTax u
3((QEeKTHBHOCTH  BBRUIOJHEHHS MEPONPHATHM 110 YCTPAHEHMIO BBIABIEHHBIX
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HEeJOCTATKOB, pe3ynbTaTaxX OUCHKH (AaKTHYeCKOr0 COCTOSHHS, HANEKHOCTH W
3¢h(}EeKTHBHOCTH CHCTeMBI YIpaBleHHS pPHCKAMH, BHYTPEHHEIO KOHTPOIS K
KOPIIOPATHBHOIO YIIPaBIeHH );

5) mpoBepka cobmoneHus WieHaMH mpaBieHus OOCmecTBa H ee pabOTHHKAMH
MIOJIOXKEHHUH 3akoHOoAaTenbeTBa Pecrybnmku Kazaxcran ¥ BHyTpeHHMX JOKYMCHTOB,
Kacarlmxcsd HHcalaepckodt umbopmanuu u 60opebel ¢ koppynnueH, cobmomeHns
3THYECKUX TpeboraHuii;

6) OCyIIeCTBIEHHE MOHHMTODPHHIA 33 HCIIOJHEHHEeM PEeKOMEHAAIHM BHEIIHEro
ayaaropa,

7) TpenocTaBleHWE KOHCYABTAlM# COBETY JHUPEKTOPOB, MPABIECHHIO,
CTPYKTYPHBIM TOApa3fielleHusIM ¢ JOHEPHHM OPTAaHM2AIMSIM [0 BOIPOCAM
OpraHH3allly ¥ COBEPLICHCTBOBAHHS BHYTPEHHETO KOHTPOJI, YIPABICHHUT PHCKaMH,
KOPIIOPATHBHOIO YIPABIACHHA M OPraHHSAlHKM BHYTPCHHCTO -ayauTa  (BKIOYasd
BOIIPOCHl pa3paboTKH BHYTPEHHWX HOPMATHBHEIX HOKYMEHTOB M IIPOEKTOB B 3THX
obnacTax), a TaKXke [0 WHBHIM BONPOCAM, BXONMIIHMM B KOMIIETEHIIHIO CITYKOEI
BHYTPEHHEr0 ayIHTa.

14°7. Onenxa 3ppeKTHBHOCTH IeITeNsHOCTH CyKObl BHYTPEHHErO ayAuTd, e
pyKOBOAUTENS W pabOTHHKOB OCYILIECTBISETCS COBETOM AHPEKTOPOB HA OCHOBE
pPacCCMOTPEHUs OTYETOB CIYKOBI BHYTPEHHETO ay[uTa, COONIOZEHHI CpPOKOB
HCIIOJHEHHS TOI0OBOr0 ayAMTOPCKOTO IIaHa M IIPEACTABICHUS OTYSTHOCTH, OLEHKH
COOTBETCTBHA OTHETOB TpeOOBAHHSAM CTaHZAPTOB M BHYTPEHHHKX HOPMATHBHEBIX
JOKYMEHTOB CJIyKObl BHYTPEHHETO ayIHTA.

ITaparpad 16. IIpaBienne

148. PyxoBoacTtBo Tekymedl mestensHOCTEIO OOINEecTBa OCYIHECTBISETCS
MIpaBJIeHUEM.

PyxoBonuTenb U 4iIeHE] IpaBleHus 00TaJatoT BEICOKMMH IPOQEeCCHOHATBHBIMH
W JIAYHOCTHEIMH XapaKTepHCTHKaMH, A0OpOCOBECTHOM JeNoBOi pemytamued, u
IIPUACPKUBAIOTCA STHUCCKIX CTAHAPTOB.

Pykosomurens npaBieHHs oONafaeT OpPraHM3aTOPCKUMM  CHOCOOHOCTAMH,
Takxke padoTark B aKTUBHOM B3aUMOJEHMCTBHY C aKIMOHEPAMH H KOHCTPYKTHBHO
BBICTpalBaTh C HUMH JHAJIOr, COBETOM [IUPEKTOPOB, pabOTHHKAMH M HOPYTHMH
3alHTEPECOBAHHBIMH CTOPOHAMH.

149. IIpapneHre IOMOTIETHO COBETY OHPEKTOPOB W OCYIIECTBISET
PYKOBOZACTBO €3XEJHEBHOH MAedTelbHOCThI0 (O0lIecTBa, HeceT OTBETCTBEHHOCTH 3a
peanusauiio CTpaTeru pa3sBUTHA HW/WIH IUIAHA PA3BHTHUS W pelleHHH, NPHHATHIX
COBETOM JUPEKTOPOB M O0IIMM coOpaHueM aKI[MOHEPOB.

150. CoBer mupekTOpoB M30MpaeT pYKOBOOHTENS M TWIEHOB TIpABJICHM,
OIpeeINsdeT CPOKH IOTHOMOYHH, pasMep JOJDKHOCTHOIO OKNIaJa, YCIOBHS OIIATHL X
Tpyada. KmoueByro poner B mponecce moucka u oTdopa KaHAWZATOB B COCTaB
[pABJICHHA, OIpEleNIeHHH HX BO3HArpaXIeHHs WrpaeT KOMHTET HO KajpaMm H
BO3HArpaXXJIeHUsIM coBeTa AmpeKkTopoB ObmecTBa.

151. IlpeanoxeHns 1o KaHAWAATaM, Ha HM30paHHE B COCTaB IIpaBiIeHHSI Ha
paccMOTpeHHEe KOMHUTETA 11O KaJlpaM 1 BO3HATPaKAEHUSIM COBETA TUPEKTOPOB BHOCHT
PYKOBOIWTENE IpaBieHus. B cioydae OTKIOHEHHS COBETOM JIHUPEKTOPOB KAHIHMIATA,
IIPEITIOXKEHHOTO PYKOBOAUTENEM IpPaBieHHWS HA ONHY ¥ Ty K€ BaKaHTHYIO
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JOOJDKHOCTE B COCTaB NPAaBJIEHHs BO BTOPOH pas, IpaBo Ha BHECEHHE MPEIOKEeHUS
I10 KaHAU/ATy Ha JAHHYIO BAKAHTHYIO JOIDKHOCTE IIEPEXOIUT K COBETY TUPEKTOPOB.

152. CoBeT mMpEeKTOpOB MOXKET B Ji000e BpeMs IPEKPaTHTH IIOTHOMOUHS
PYKOBOOHUTENS U YICHOB IIPABICHHUS.

153. Pykosomurens u unen mpasienus OBmmecTsa H30MpaeTcs CpOKOM A0 TPex
neT. Cpoky MONHOMOYHH PYKOBOAHTENS H YWICHOB IIPABIEHHS COBNANAOT CO CPOKOM
IIOJIHOMOYHH paBlieHus.

154. lns  mHOBBIIEHWs  OpPO3PaYHOCTH  IPOLECCOB  HA3HAYEHHS U
BOZHAIPaXJIEHUs DPYKOBONHUTEISL U WieHOB 1mpaBienus OOmEecTBa, COBETOM
TUPEKTOPOB YTBEPIKIAETCS M CTPOro COOIIONAIOTCS IPABHIA IO HA3HAYEHUSM,
BO3HarpaxIeHUSIM, OIICHKE U IPEEMCTBEHHOCTH PYKOBOJIHUTENS U UIEHOB IPABICHHAS]
Obmmecrsa.

155. Ilpapnense 1oz pYKOBOACTBOM COBCTA AHPCKTOPOB paspabaToiBaeT

CTPATETHI0 Pa3BHUTHA M/WIH INaH pa3putua ObecTsa.

IlpaBnenue obecneunBacT:

1) ocymecrsneHue  JeATENBHOCTH B  COOTBETCTBHM C  HOPMAaMH
3aKoHOJaTeNbcTBa Pecrmybmuku KaszaxcraH, YcraBa W BHYTPEHHHX JOKYMEHTOB
OOb1ecTra, permeHuaM 06LIero coOpaHis aKIIHOHEPOB, COBETA AUPEKTOPOB;

2) HapmeKalllee ynpaBleHHe PUCKAME U BHYTPEHHH KOHTPOJIb;

3) BBIIENEHHE pECYpcoB IS pealM3allii pelieHud obmero cobpaHms
aKIHOHEPOE (eIHHCTBEHHOTO aKIMOHEPa), COBETA JUPEKTOPOB;

4) 6esonacHOCTE TpyAa paboTHukos O6ImecTBa;

5) cosmamme aTMoc)ephl 3aMHTEPECOBAHHOCTH M JIOAILHOCTH pabOTHHKOB
ObecTBa, pa3sBHTHE KOPIIOPaTHBHON KYIBTYPBL.

156. CoBeT JAMpEeKTOPOB OCYLIECTBIAET KOHTPONb Ham JESTeIbHOCTHIO
npapneHus ObmectBa. KoHTpoms MoxeT 65T peann3oBaH OCPEICTBOM
IPEAOCTABNCHHUS TPABICHHEM DEryJLIPHOH OTHETHOCTH COBETY IHPEKTOPOB M
3aClylIMBaHUEeM I[paBieHHsS IIO0 BOIPOCAM HMCIONHEHHMS CPEIHECPOYHLIX MIIAHOB
Pa3BHUTHS H JOCTUTHYTHIX Pe3yJIETATOB He PeXke OJHOI'O pasa B KBapTall.

157. Ilpapnenre NOPOBOOMT OYHBIC 3acefaHus M OOGCYRIAET BOIPOCH
peanusalyy CTPATErWH PasBUTHA H/HIH IIJIaHA pa3BUTHL, pelleHdit o6Imero
coOpaHus aKUMOHEPOB (EIMHCTBEHHOTO aKIMOHEpa), COBETa JUPEKTOPOB H
ONEPALHOHHON HEATEIbHOCTH. 3aceJaHus IPaBIeHHS MPOBOIATCA Ha PeryispHOH
ocHose. Ciryyau NpOBENEHHS 3a0YHBIX 3acCel(aHWil OTrpaHWYEHBl H OIpEIENICHB B
VYerase U BHYpeHHUX JokyMeHTax O01ecTsa.

158. Ilpasnenne QopmupyeT mnan paboOTHl Ha MPeACTOSIIHN TOX C IEpedHeM
BOIIPOCOB IO HAYaja KajeHTApHOro ropa. UneHsl mIpaBneHHs 3abiaroBpeMeHHO
ODECIIEYHBAIOTCA MaTepHaJaMi K DacCMOTPEHMIO, HaIiexallero kadectsa. Ilpu
PacCMOTPEHHMHM TaKHAX BOIPOCOB, K&K CTpaTeTHH Pa3BUTUSA M/WNM IUIAHLI PA3BUTHS,
UHBECTHLIHOHHBIE INPOEKTHI, YNpPAaBIEHHE pPHCKaMH JOIYCKAETCS IIPOBEJEHHE
HECKOJIBKHX 3aceTadui.

Ilpr paccMOTpeHHM KaXXAOTO BOIPOCA OTAENBHOE OOCYXIEHUE MOCBAIIASTCS
PHCKaM, CBA3aHHBIM C IPHHSTHEM/HENPHHATHEM pelleHHs M WX BIMIHHA Ha
CTOMMOCTS H ycTOHuUKMBOe pa3puthHe OGIecTRa.

Bce BOnpoCE!, BEIHOCHMBIE IO HHHIHATHBE NPaBIEHHUs HA paCCMOTPEHUE COBETA
IUPEKTOPOB W OOImero cobpaHHs aKIMOHEPOB (€AMHCTBEHHOIO AKIMOHEpa),
IpeBapUTENbHO PACCMATPUBAIOTCA H OLOOPSIOTCS MIPaBIEHHEM.
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- 159.-PykoBonurens u wieHB! NpaBIeHHA ~ HE HOMYCKAIOT BO3HMKHOBEHHS
CHTYallH#l ¢ KOHQIMKTOM HHTepecoB. [Ipy BOZHMKHOBEHHMM KOH(IMKTA HHTEPECOB,
OHMU 320JI4TOBPEMEHHO YBEIOMIIIOT 06 9TOM COBET JAMPEKTOPOB THGO PYKOBOMHTES
IpaBieHus, 3aQHKCHPOBATE 3TO HMCHMEHHO M He yUacTBOBATh B NPHHATHH PElLleHuUs
IO BOIIPOCY.

160. PyxoBoauTens 1 UeHs! NpaBaeHnsS MOTYT 38HUMATE JOIDKHOCTH B IpYTHX
OpTaHU3alUAX TOJBKO C OZ0OPEeHHs COBETa MPEKTOPOB. PyKoBOAMTENE IpaBlieHus
HE 3aHUMAET AOJDKHOCTE PYKOBOAUTEN NPABISHUS JPYTOT0 IOPUANYECKOTO JIHIIA.

161. [lpasnenne obecmedmBaeT coO3LaHHe ONTHMANBHON OPraHU3ALFOHHOMN
CTPYKTyps! OOruecTra.

OpranvzanuonHas CTPYKTYpa HapapieHa Ha:

1) 3peKTHBHOCTE IIPHHATHS peleHHIt,;

2) yBenudeHue IpoxyKTHBHOCTH ObmecTDa;

3) OnepaTHBHOCTD [IPUHATHS PEHICHHI;

4) OpraHU3aIOHHYIO THOKOCTE.

- Otbop xaHmmpaToB Ha BakaHTHBIe mozumun OGiiecTsa OCYLLECTBISETCSI Ha
OCHOBE OTKPBITBIX ¥ NIPO3PaYHEIX KOHKYPCHEIX HpoleAyp. KapbepHoe IpofBIKeHye,
MaTepUalbHOe CTUMYIHPOBAHME COTPyAHMKOB OO6ImecTBa OCYINECTBISETCS B
COOTBETCTBHM C TPHUHLIUIAMH MEDUTOKPAaTHH ¢ YYeTOM YpOBHA 3HAaHHH,
KOMIIETEHIIHH, ONbITA PabOTH M JOCTHIKEHWS IOCTABIeHHHIX 3afay. B O6mecTse
thopmupyeTcs myn paGOTHHKOB KaJpOBOTO Pe3epBa, U3 KOTOPOIO B IOCIEHYHOLIEM
MOTYT HPOH3BOIMTBCS Ha3HAYCHHA Ha PYKOBOAAIIME MJOJDKHOCTH CpEINHEero H
BBICIIIETO MEHEKMEHTa. PabOTHHKY IIPOXO/IAT OLIEHKY Ha €3XeroIHOH OCHOBE.

Hponenypsl oT6opa KailpoB PealH30BLIBAIOTCS O CETYIOIMM TPEGOBAHUSIM:

OTKPBITOCTE M OTCYTCTBHE OIpaHHYEHHN U1 3aHATHS JOIDKHOCTEH mis
IMUPOKOro Kpyra JuL, obecrevnsas NPUHIMII PaBEHCTBA BO3MOXKHOCTEH, KOTOphIE
CIIOCOOCTBYIOT MOBBINIEHHIO KOHKYPEHIHH W 0TO0pa AOCTOMHBIX IPETEHNEHTOR,
OTBEHAOIINX TPeOOBAHKAM NIPO(HECCHOHATHN3MA H KOMIIETEHTHOCTY,

GecnpucTpacTHEIM NOAGOP KAOpOB M TONHOE OTCYICTBHE IIPOTEKIHOHH3MA,
INaTPOHAKHOM CHCTeMBl INpHeMa (10 IPHHUUIY [IPeJaHHOCTH, DSTHHYECKOM
UPHHAATIEXHOCTH, POACTBEHHBIX CBS3eH U NHUHON APYXKOEI);

[IPaBOBas PErinaMeHTalys, B TOM YKCIIE B BONPOCaX 3aKpeIUieHHs [IPUHITUIIOB 1
KPUTCPHEB OLECHKH KaHAHJATOB, HCKIIOYAs YCIOBHS IS CyOBEKTHBHOCTH IIpH
BBIHECEHHH PeIlleHUs.

Iaparpad 17. Onenxa u Bo3HarpamIenne 4wieHoB npagiacHus OGuwecTsa

162. PykoBosuTENs ¥ YIEHBI NpaBi€HHS OIEHHBAIOTCS COBETOM THPEKTOPOB.
OCHOBHBIM KPHTEPHEM OLEHKH SBIISETCS AOCTIRERHE HocTaBneHHEX KITT.

KT/ pykoBoguTeNs # UNeHOB MPABIEHHA YTBEPKAAIOTCS COBETOM TUPEKTOPOB
Obmecrsa. Ilpennoxenns B wactet KIIJ| uneHOB TipaBieHWs Ha paccMoTpeHHe
COBETY NUPEKTOPOB BHOCHT PYKOBOJMTEINE [IPaBIEHMS.

163. PesynbTatel OUEHKH OKA3BIBAIOT BIMAHHE Ha pasMep BO3HATPAXKICHHS,
MOOIIpeHKe, —nepeusOpaHde  (HasHadWeHWe) MIM  JOCPOYHOE  IIpeKpaleHHe
IIOJTHOMOYH, . :

164. Onnara Tpyna pyKOBORHTENS ¥ HGIEHOB NPABICHHS CKIAJBIBAETCS M3
IIOCTOSIHHOH M TepeMeHHOM 4acTH. IIpy yCTaHOBIEHMH ODKHOCTHOTO OKIANA BO
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BHAMAHWE TMPUHHAMAIOTCHS CIOXKHOCTh  BBHINOJNHSIEMBIX 3a/ad, IE€PCOHATBLHEIE
KOMIICTEHIIMH DabOTHMKA W ero KOHKYPeHTOCIOCOGHOCTh Ha pHIHKE, BKIAL,
BHOCHMBIH JaHHBIM JIHLIOM B pa3BuTHe O6IiecTBa, YpOBEHb NOIKHOCTHEIX OKIAZOB
B aHAJIOTHYHBIX KOMIIAaHKAX, 3KOHOMHYecKasg cuTyarus B O6LecTse.

165.B  cmyuae = JOCpPOYHOIO — pacTOpKEHMSA  TPYHOBOTO IIOTOBOpA,
BOZHAarpaXACHUE BBINNAYHBACTCS B COOTBETCTBHH C BHYTPEHHHMH NOKYMEHTaMH,
YTBEPXKIEHHLIME COBETOM AupekTopos OOImecTsa.

Ilaparpad 18. Ilpanuun ycrofiungoro passHTHs

166. O6mecTBO 0OCO3HAET BAXKHOCTE CBOETO BIHSIHHS HA 3KOHOMEKY, 3KOJIOTHIO
¥ OOILIECTBO, CTPEMACE K POCTY JOATOCPOYHON CTOMMOCTH, 0GECIedMBalOT CBOE
YCTOHYHBOE DPA3BUTHE B ZHOJITOCPOIHOM IIGDHOHS, cobmionasd GalaHe WMHTEPEcOB
3aMHTEPECOBAHHBIX  CTOpOH. Ilofxom  OTBETCTBEHHOr0, NPOAYMaHHOTO U
pailiOHaNbHOTO  B3aMMOJACHUCTBHS C 3aWHTEPECOBAHHBIMH CTOPOHAMH  GyeT
CnocobCTBOBATh YCTOWUHBOMY pasBuTHIO O6IecTsa.

167. OB1ecTBO CTPEMHTCS K POCTY JOITOCPOYHON CTOHMOCTH, 0GECIeTHBAIOT
yCTOHUMBOE pasBHTHe, cOOMONAOT GalaHc HHTEPECOB 3aMHTEPECOBAHHEIX CTODPOH.
JleATENBHOCTE B OONACTH  yCTOMHYHMBOrO DasBHTHS COOTBETCTBYET JIyHIHM
MEXAYHAPOIHBIM CTaHAAPTAM.

OB1ecTBO B X0[€ OCYIIECTBICHUS CBOeH NeSTeNbHOCTH OKAa3BIBAET BIMSHUC HITH
HCIIBITBIBAIOT Ha ce0e BIMAHKE 3aHHTEPECOBAHHEIX CTOPOH.

3aiHTepeCOBaHAbIE CTOPOHEI MOIYT OKa3bIBaTh KaK HONOXUTENBHOE, TaK H
HETATUBHOE BO3IEHCTBHE Ha AesTeabHOCTh OBHIecTBa, a UMEHHO Ha POCT CTOHMOCTH
OO6wecTra, ycTOHYHBOE pa3sBHTHe, PENYTAUMIO M HMHIK, CO3IaBATh HIH CHIDKATEH
pucki. OOIUECTBO yHenseT Ba)XHOE 3HAYCHWE HAINIe)alleMy B3aHMOMEHCTBHIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

168. O0mecTBO  Ipu  ONpeNeNeHMM  3aMHTEPECOBAHHBIX  CIODOH W
B32MMOJISHCTBHS C HUMH HCIIOJIb3YeT MeXIyHAPOIHBIE CTAHAAPTHI OUPENENeHHus H
B3aUMOJIEHCTBHS C 3aMHTepecOBaHHEIME cToponamu (Crangapr AA 1000, CTaHAapT
IPUHIHIOB HONOTIETHOCTH (Accountability Principles Standard 2008 "Crammapt
B3aHMOJCHCTBHS C 3aMHTEPECOBAHHBIMU cropomamu” 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PyKOBOACTBO TO COLMANBHOMN
orsercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), IpuBeIeHHEIE COrIACHO LPUIOKEHUIO | K HACTOAIIEMY Kopnexkcy.

OO1wecTBO0 NpHHHMAaeT Mephl N0 HANAKWBAHMIO IHATOrA H JONTOCPOYHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMK CTOPOHAMH.

169. O6wecTB0 cocTaBNser KapTy 3aMHTEPECOBAHHEIX CTOPOH, C y4eToM
PHCKOB H DpAIKHPYS C Y4E€TOM 3aBHCHMOCTH (IPSIMOH WM KOCBEHHOMN),
0Bs3aTeNBCTB, cHTyalMu (Yaenss 0coboe BHHMAaHHe 30HAM MOBBIIICHHOTO pUCKa),
BIMAHNA, PA3NUUHEIX (pa3sHOOOPA3HbIX) IIEPCIECKTHB.

170. Coumasnphas cOCTaBIAIOMAsS OPHEHTHPOBAHA Ha NPHHLMIIE COLMATBHOMN
OTBETCTBEHHOCTH, KOTOPEIE B YHCIIE IIPOYEro BKIIOUAIOT o0ecledenye 6e30MacHocTH
TPyZla ¥ COXpaHEHHe 3[0pPOBbS pabOTHHMKOB, CIPaBEeUIMBOE BO3HAIPaXKICHHE W
YBOKCHHE IIPaB PabOTHHKOB, WHAMBHAYANBHOE Pa3BUTHE NEPCOHANA, PEAlM3aLHIO
COLMANbHBIX IPOrpaMM Uil IIepCOHAla, .CO3IaHHME - HOBBIX pabouMx MecT,
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CIOHCOPCTBO M OJaroTBOPHUTENBHOCTB,  NPOBENGHHE  SKOJIOTHYECKHX |
00pazoBaTeIbHbBIX aKLHi,

171. ObimecTBO NMPOBOAMT aHaNW3 CBOelH AEATENBHOCTH W PHCKOB IO TpeM
JAaHHBIM aclleKTaM, a TakXKe CTPEMHTCI He JOMYyCKATh MM CHIDKATH HETraTHBHOE
BO3/ICHCTBHE Pe3yIbTATOB CBOEH JeATENBHOCTH Ha 3aHHTEPECOBAHHEIE CTOPOHEL.

172. Mexaynapousie craagaprsl GRI 4 IpHBORST KITacCHDHUKALHIO KaTerOpHii
U aCleKTOB YCTOHYMBOTO paspuTus OOIIECTB, COINACHO NPHIOKEHHIO 3 K
HacrosmeMy Konexcy.

173. B OfwecTBe BEICTPaUBAETCS CHCTEMA YIIPABISHHS B OGJACTH YCTONUMBOTO
pasBuTHS, KOTOPasA BKIFOYAET, B TOM YHCIIE, CIAEIYIOIIUE dEMEHTEL

1) TpHBEPXEHHOCTh TPHHIMIAM yCTOHIHBOrO PasBHTHS Ha YPOBHE COBETa
AMPEKTOPOB, UCIIOTHUTENBFHOI0 OPTana i pabOTHHKOB;

2) aHamM3 BHYTpeHHEH H BHelIHell CHTYalHH IO TpeM COCTABIISIOIIHM
(3KOHOMHKA, SKOJIOTHS, COUMANBHEIE BOIIPOCH);

3) ompeneneHHe PHCKOB B OONIACTH YCTOMYMBOTO DAsBHTHI B COLHAIBHOM,
3KOHOMUYICCKOH H SKOJIOIHIecKol chepax;

4) nocTpoeHHe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne nened u KITJ] B 06acTH yCTOMYMBOrO pazBATH, paspaboTka
I171aHa MEPOIPUATHH U OIpeIeleHHe OTBETCTBEHHBIX JIUIL;

6) HHTerpanys YCTOMYHMBOTO DasBHTHS B KIIOYEBEIE IPOLECCH], BKIOYAs
YOPaBICHHE PHUCKAMH, ITaHUPOBAaHWE, YIPABJCHHE HYEOBEUCCKHMH PECYPCaMH,
WHBCCTUIMH, OTYETHOCTH, OlEpAlMOHHAS [JCATENBHOCT: U JPyrHe, a TakkKe B
CTPATeTHIO PA3BUTHA U IIPOLECCEHI IPHHATHS PEIlICHHUI;

7) mOBbBIIEHHe KBaNH(HUKALMHA NOKHOCTHBIX JNHI X PaGOTHHKOB B OBIACTH
YCTOMUYHBOIO Pa3BUTHS;

8) peryJipHBIH MOHMTOPHHI' ¥ OLIEHKA MEPONPHATHII B OGNACTH YCTONUMBOTO
pasBUTHA, OLeHKa nocriwxeHms uened u KIIJl, npumsatne xoppekrupyrommx mep,
BHEAPCHME KYJIbTYPhI TOCTOSHHBIX YIY4LICHHAH.

174. CoBet nupekTopoB u mnpasienue O6mecTsa 00eceduBaeT (bopMupoBanue
HaJexallel CHCTEMBL B 00JIaCTH YCTOHIHBOTO PA3BUTHS M €€ BHCIPCHIIC.

Bce paboTHMKH M IOMKHOCTHEIC JIMIA HA BCEX YPOBHSX BHOCAT BKIAN B
YCTOHUYMBOE pa3BHUTHE,

175. OBwmecrteoM  pa3paGaTbiBatOTCA IUTAaHEl MEpOTPMATHA B 06IacTH
YCTOMUYHBOIO pa3sBHTHS IIOCPEIACTBOM:

1) ananusa Texylieil CHTyaIMu IO TPeM OCHOBHBIM chepaM: SKOHOMHHUECKOH,
DKOJIOTHYeCKOM M conmaneHoH. IIpH mpoBelNeHWMH JalIIOr0 aHATH3A BajKHBIM
ABISAETCSA NOCTOBEPHOCTD, CBOEBPEMEHHOCTE M Ka4eCTBO HH(OPMAINH;

2) onpeneneHHs PUCKOB B 0ONAcCTH  YCTOHYMBOTO pasBUTMA. PHCKH
pactpeieIA0TCA B COOTBETCTBUH ¢ TPeMs HaNpaBICHUAMH yCTOWYHMBOIO pasBUTHA,
MOTYT TaKXe€ BIMATH Ha CMEXHBIE HANPABJCHUSI U 3aXBaTHIBATH Apyrue pucku. s
OlIPEAENEHUs PHCKOB YPOBOAMUTCA aHAJNU3 KAaK BHYTPEHHHX, TaK W BHENIHMX
(akTopoB BozzeiicTersa Ha OBmecTBO;

3) ompeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIIMSAHAS Ha AESTEILHOCTD,

4) ompexeneHus uenelf, a TaKKe 0 BO3MOXHOCTH LeTEBEIX IOKazaTeneti,
MEPOIPHATHH 110 YIYYILICHUIO W COBEPIICHCTBOBAHUIO IEATENHHOCTH OPTaHH3alNy
II0 TPEM COCTaBILAIOIINM, OTBETCTBEHHBIX JIHII, PECYPCOB H.CPOKOB HCITOTHEHHUS,
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5) perynspHOTrO MOHMTOPHMHIA H OLEHKM peajlH3alldd UeNeH, MepOIpHATHt
JNOCTYDKEHHS LENEBBIX TOKA3aTeNEH;

6) CHCTeMAaTH3HPOBAaHHOTO ¥  KOHCTPYKTHBHOIO  B3aHMONEHCTBHA ©
. 3aMHTEPECOBAHHBIMH CTOPOHAMH, MONYyYEHNI OOpATHOH CBS3H;

7) peanu3anun cHOPMHUPOBAHHOIO TLIAHA;

8) IOCTOSHHOTO MOHUTOPHHTA H PETYIIAPHON OTIeTHOCTH;

9) aHanusa ¥ OHIEHKY pe3yIbTaTHBHOCTH IUIaHA, IIOABEIEHHA HTOIOB H
[IPUHATHS KOPPEKTHPYIOIUX U YIYYINAIOIHX Mep.

YcTolyKBoe pasBUTHE HHTETPUPYETCS B:

1) cucteMy ympaBienys;

2) CTpaTerut Pa3BRUTHS;

3) KmrodgeBble IIPONECCHL, BKIIOYAS YIPABIEHME PHCKAMH, IIAHMPOBAHUE
(monrocpouHsld (cTparerds), CpeEHECPOUHLIN (ISATHIETIHH IUIAH DA3BHTHA) H
KpaTKOCPOYHBIH (TOA0BOM OrOMXET) MepPHOMbL), OTIETHOCTE, YIPABICHHEe PHUCKAMH,
YIPaBIeHHE Y€IOBEYECKUMHE PecypcaMt, AHBECTHIIMM, ONCPAlOHHas NesITeILHOCTD
U JIpyTHe, a TaKXKe B NMPOLECCHl IPHHATUS PelleHHH Ha BCEX YPOBHAX HAYHHASL OT
opraHos (obmee cofpaHHe axNHOHEPOB (EIHHCTBEHHBIH AaKIHOHEP), COBET
JMPEKTOPOB, IIPABIIEHUE ), ¥ 3aBepIlIas PIOOBEIMU PabOTHUKAMH.

176. B cucreMe ynpaBneHus B 061acTH yCTORYHBOIO pa3sBUTHA OHpPEAENIeTCS |
3aKpeIuisercs pOJIH, KOMIETEHIMH, OTBETCTBEHHOCTh KaXKJOTO OpraHa M BCexX
pabOTHHUKOB 33 pealH3all{io IPUHLIMIIOB, CTAHAAPTOB M COOTBETCTRYIOIINX IOTHTHK
H IJIaHOB B 00JIaCTH YCTOMUHUBOrO pasBHUTHA.

177. Coer  mupextopoB  O6ImmecTBa  OCYLIECTBISET  CTPATETHUECKOE
PYKOBOJICTBO M KOHTPOJIb 3a BHEIpPEHHEM YCTOWYHMBOTO pasBuTHi. IIpaBienue
Obiuectsa (GOpMHPYeT COOTBETCTBYIOMIMM IUIAH MEPONPHATHH M BHOCHT €ro Ha
PacCMOTPEHHE COBeTa TUPEKTOPOB.

B uess1x nonroToBKH BONPOCOB YCTONYHBOTO PasBHUTHs CO3HAETCS KOMHTET MU
AaHHBIe (QYHKIUH JelerdpyloTcs B KpYI' KOMIETEHUIWH OZHOTO M3 JeHCTBYIOIIHX
xomuteToB IIpu CogeTe qupexTopoB OOIIecTRa BOIIPOCOB YCTOMYHBOIO Pa3BUTHA.

B O6iuccTBe BHCOPSIOTCS CHELMANLILIE IPOIPAMMEI OOYUEHHS M NOBbILICHUS
KBAIMQUKALMK [0 BOIPOCaM YCTOMYHBOTO passuTus. OO6ydeHHe SBISETCS
IIOCTOSTHHEIM 3JIEMEHTOM BO BHEAPEHUM YCTOMYUBOTO pa3BUTHA. JIOKHOCTHLIE JIHIA
OObmiecTBa coco6CTBYIOT BOBNEYSHHOCTH COTPYIHUKOB B YCTOMYMBOM PasBUTHH Ha
OCHOBe IIOHHMaHWs M [PHBEP>KEHHOCTH IPHHIHIAM YCTOMYMBOTO pasBUTHI H
U3MEHEHUs KyJIBTYDBl, IIOBEIEHHS I[P BENEHHH ASATENBHOCTH ¥ BHIIOIHEHHS
00s13aHHOCTEH.

178. Brirozae! oT BHEOpEHHS IPHHIMIIOB YCTOMYHBOTO PA3BHUTHS BKIIFOUAIOT:

1) npuBneUYeHre HHBECTHIHM — B MUPOBOH INpPaKTHKe NOPH OIpPeNeleHHH
HHBECTHIIMOHHOH IPUBIEKATENLHOCTH UHBECTOpaMH YUUTEIBaeTcs 3()(heKTHBHOCTE B
00JIaCTH yCTOMYHBOIO PA3BHTHS,

2) noBBIIERKE YIPABIeHIECKOH (QHEKTUBHOCTH W MHHHMH3AIHA DHCKOB —
HHTETpalysd O3KOJOTHYECKHX W COUHMANbHBIX acCIeKTOB B MPOLECC NPHUHATH
YIPaBIEHYECKHX PEIICHHH II03BOJIAET PAacHIMpPHTbh [OPU3OHTEL ILIAHHPOBAHHUA M
YUHTEIBaTh O0Jlee PasHOCTOPOHHUIN CHEKTP PHCKOB M BO3MOXHOCTEH, UTO CO3IAET
IPENIIOCHUIKH IS YCTOHUIHMBOTO Pa3BUTHS OH3HeCa;
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3) noBpimeHre  3QGEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJOTHH
II03BOJISET CO3MABATH HHHOBAIIHOHHEIE NPOJIYKTH M YCIYTH, YBEIMYMBad IPH 3TOM
CBOKO KOHKYPEHTOCIIOCOOHOCTE U 3 DEKTHBHOCTS;

4) yKpereHHe pelyTalliil — YIydLIEHHe KOPIOPATHBHOIO HMIIDKA SBISETCS
IPAMBIM DPE3YNBTATOM [EATEIbHOCTH B OONACTH YCTOMYMBOTO pasBUTMA, 4UTO
TIIOBBIIIAET HEHHOCTh OpeHAa M (OpMHpPYET KpeIWT MOBEpHs, 4 TAKKe OKA3BIBAET
TOJIOIKHTETIEHOE BIMIHUE HA KA9eCTBO B3aUMOEHCTBHS C JIEIOBEIMI [TapTHEPAME;

5) MOBBINIEHYME JOSNBHOCTH CO  CTOPOHLI BHYTPEHHHX ¥  BHELIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3[aHME IpUBIEKATENBHBIX YCIOBHMEM TpyXa,
BO3MOXXHOCTeH s IpOGheCCHOHANBHOTO H KaphepHOro POCTa MO3BONISET IPUBIICKATh
U YAEPNUBATH TIEPCTIEKTURHBIX KRAMU()HLUPOBAHHBIX CIIEIMANMCTOB, MOCTPOSHH®
3h(exTHBHOTO jguamora C 3aMHTEPECOBAHHBIMA CTODOHAMH  CIIOCOOCTBYET
(POPMHUPOBAHMIO IIO3MTHBHOH CPEHBl BOKPYI AEATENLHOCTH OBGINCCTBa, - UTo -
CIIOCOOCTBYET NOBBINIEHHIO 3((EKTHBHOCTH OHM3HECA 332 CYET NOHHMAHMSA WM
HOANEPKKH CO CTOPOHBI KIMEHTOB, ZKIIMOHEPOB, WHBECTOPOB, T'OCYJApPCTBEHHBIX
OpTaHOB, MECTHOTO HACENICHHS, OOIIECTBEHHBIX OPTraHu3allHil. :

179. OT4er 110 ycTOHIHBOMY PasBHTHIO YTBEPXAAETCS COBETOM JUPEKTOPOB U
JOBOJUTCA JIO CBEICHHS 3aHHTEPECOBAHHBIX CTOPOH ITOCPEICTBOM DPasMElleHHs Ha
KOPITOPATHBHOM HHTEPHET-PECypce H/WIH Npe0oCTaBlIeHHs] Ha GYMaKHOM HOCHUTEIE.

B memsx [oBeieHMs HOIHTHKH yCTOWYMBOTO pAa3sBUTHA OO CBEHEHHS
3aMHTePECOBaHHBIX CTOPOH, HHTEpHeT-pecypc OOIIecTBa ¥ OpPraHU3aldil CONEPIKUT
OTHETIBHBIN pasies], IOCBAILEHHBIH NaHHOM cdepe MesTenLHOCTH.

180. ObmectBo ¥ opranusauuy OOGCYXJAIOT BKTIOUEHHE ¥ COGNIONEHHE
NPHHIAIIOB ¥ CTAHAAPTOB YCTOHYMBOrO PasBUTHS B COOTBETCTBYIOLIME KOHTPAKTHI
(cornaleHHsI, XOTOBOPLI) ¢ apTHEPAMH.

B cnyuae BelgBneHus OOIIECTBOM WM OpraHH3alMeldl PHCKA, CBA3AHHOIO C
OKa3aHMeM NapTHEepaMM HEraTHBHOIO BO3AeHCTBHSA HA 3KOHOMHKY, SKOJOTHIO H
obmectBo, OOMECTBO W/MIH OpraHW3alys IPHHAMAET MEphl, HANpPaBJeHHbIE Ha
IPEeKpaIeHue UK IpeyIPerxJeHIe TAKOTO BO3ACHCTBHS.

B ciydae HENPHHATHS MM HEHAMIENAIETO BLITOIHCHHS NapTHCPOM IPHUHITHIIOB
U CTaHZAPTOB YCTOMYMBOIO DA3BUTHS, NPHHHUMAETCS BO BHHMAHHE Ba)KHOCTH
AanHoro maprHepa mmst OONlecTBa W OPraHM3alMH M CYIIECTBYIOT JH MeEphI
BO3IEHCTBHS HAa HETO U BO3MOXKHOCTE €I0 3aMEHE.

Ilaparpad 19. Yupasaenne puckamu

181. B Obmecrse cosmaercss 3(¢ekTHBHO (YHKIMOHUPYIOMAs CHCTeMa
yHIpaBJIeHUs PUCKaMH H BHYTPEHHEIO KOHTpOJIA, HalpaBleHHas Ha oOecHedeHHe
poctkeHHss OOLIECTBOM CBOHMX CTPAaTErHYeCKMX M ONEPALMOHHBIX ILefed, u
TPEJICTaRMsIOAs cOO0H COBOKYIHOCTh OpraHM3aUHMOHHEIX MOJHTHK, IPOIELyP,
HOPM IIOBCOCHHS M NeHCTBUI, METONOB H MEXaHM3MOB VIPAaBIEHHsA, CO3NaBAEMEIX
COBETOM AMPEKTOPOR M IpabBlieHreM O0uiecTBa i obecneueHus:

1) onTuManpHOrO  Gamamca  MeXIy . POCTOM  CTOMMOCTH O6mmecrsa, .
IpUOBITEHOCTERIO U COIIPOBOXKAAEMBIMH MX PHCKAM;

2) apdexTHBHOCTH (GHHAHCOBO-XO3AMCTBEHHON AEATENBHOCTH M TOCTHIKEHUs
buHaHCOBOI yeTolunBocTy OOI1ecTBa;
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3) COXpaHHOCTH aKTMBOB H  3(QEKTHBHOTO HCTIONB30BAHHL PECYPCOB
ObuiecTBa;

4) IONHOTH, HANEXHOCTH M JOCTOBEPHOCTH (UHAHCOBOH H YIIPABIEHYECKOH
OTUYETHOCTH;

5) cobmoerus TpeGoBaHMN 3akoHONATeNbCTBA Pecmy6nukx Kasaxcram u
BHYTPEHHHX NOKyMeHTOB O011ecTBa;

6) HazIexaIrero BHYTPEHHETO KOHTPOIA JU1s [IpEeOTBPAIICHHS
MoIleHHpIecTBa 1 ofecnedenus >G(GEKTHBHON NOAAEPX KA (DYHKIHOHHPOBAHUS
OCHOBHBIX H BCIOMOIaTelbHbIX OM3HEC-IIPOLIECCOB M aHaiM3a pEe3yJIhTAaTOB
JeATEIBHOCTH.

182. Coper mumpexTopoB O6fMiecTBA yTRePKIAST BHYTPEHHHE TOKYMEHTEI,
OUpele/AfOINe NPUHIMIBI W TOAXOABl K OPraHW3alliH CUCTEMEBI YIpPaBICHHS
PYICKaMK B RHYTREHHETC KOHTPOJIL, MCXOMI 13 3a1a4 3TOH CHCTEMLI. e

Oprasuszanus >QOEKTHBHON CHCTEMBI YIpPaBIEHHS DUCKAMH ¥ BHYTPEHHETO
KoHTpolst B OOwecTBe HampaBleHa Ha I[OCTPOEHHE CHCTEMBI VIIPABIICHHS,
CrIocobII0H 00CCTICHHTE IOHUMaHHe PAa3yMHOCTH M HPHEMIEMOCIH YPOBHS PUCKOB
paboTHUKaMU, MeHeIDKMEHTOM, opraHamMu ObIecTra IIPY NPUHATHH UMH PEIICHHUH,
OBICTPO pearmpoBaTh Ha pHCKH, OCYIIECTBIATH KOHTPONb Hal OCHOBHBIMEA H
BCIIOMOTATENEHBIME OH3HEC-TIPOIIECCAMH M €KEIHEBHBIMH OIEPAliIMH, a TaKKe
OCYHIECTBIISTE He3aMe[TUTeIEHOE HHOOPMHUPOBAHKE PYKOBOJICTBa
COOTBETCTBYIOIIETO YPOBHSA O JFOOBIX CYIUIECTBEHHEBIX HENOCTATKAX.

183. IlpgHIMIIEL ¥ [OZXONEl K OpraHH3aldy b DeKTHBHON  CHCTEMEI
YIPaBIeHHS PHCKAMH H BHYTPEHHEr0 KOHTPOJIS IIPeyCMaTPHBAIOT:

1) onpenenenue nene#t u 3a1a4 CHCTEMBI YIIPABICHHA PUCKAMH ¥ BHYTPEHHETO
KOHTPOIIS;

2) OpraHM3aMOHHYI0 ~ CTPYKTYPY  CHCTEMBl  YTPABACHHA pHCKAMH W
BHYTPCHHEI0 KOHTPOJLI C OXBATOM BCEX YPOBHEH HPHHSATHS PEILEHHH U ¢ y4eToM
poM  COOTBETCTBYIOLIETO YpOBHA B Ipolecce paspaboTKH, YTBEPXKICHUS,
IPUMEHEHHS U OLICHKH CHCTEMBI YIIPABICHHA PUCKAMK ¥ BHYTPEHHENO KOHTPOJIA;

3) TpeboBaHMs K OpraHM3alfMH NPOLECCA YIPaBIeNus PHCKAME (IIOZXOMBI K
ONIPEAENCHHIO PHCKa, MOPANOK HISHTHQUKALUKM H OLEHKH DUCKOB, ONpeseleHHe
METOJIOB PEarHPOBaHUSA, MOHUTOPHHT);

4) TpeGoBaHus X OpPraHU3aIHH CHCTEMBL BHYTPEHHEN0 KOHTPOIS U IIPOBEHCHHIO
KOHTPOJIBHEIX IHpOIenyp (XapakTepHCTHKa KIFOUEBBIX OONacTel M OCHOBHEIX
KOMIIOHEHTOB CHCTEMBl BHYTPEHHETO KOHTPOJLA, IOPAHOK OUCHKU dPHEKTHBHOCTH 1
OTYETHOCTH B 0DJIACTH BHYTPEHHEI0 KOHTPOJIA).

134. Bo BHyTpeHHHMX nokyMmenTax OOIecTBa 3aKpeIlUISeTcs OTBETCTBEHHOCTD
COBeTa AMPEKTOpPOB M mpaBiaenusa OOIIeCTBa 110 OpraHM3aluy X oOecHeueHHIO
3P QEKTHBHOr0 QyHKIIMOHUPOBAHHMS CHCTEMB] YIPABIEHUS PUCKAMHE ¥ BHYTPEHHETO
KOHTPOILL Ha KOHCOJIMOHPOBAHHON OCHOBE.

185. Kaxxgoe mumo O6iuecTBa obecleymBaeT Haajexaliee PaccMOTpPEeHUE
PHUCKOB IIPH IPHHATHH PEILICHHH.

IIpaBienve O6miecTBa ofecrednBaeT BHEIPeHWE NPONEAYP YIIPABICHHS
pUcCKaMH paboTHHKAMH, OOIaNAr0IIUMHK COOTBETCTBYIOLEH KBanuduKaimed u
OTIBITOM. ,.

186. ITpaBnenue O6IecTsa:
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1) obecneunBaer paspaboTKy W BHEApPEHHE YTBED)KIEHHBIX  COBETOM
AVPEKTOPOB  BHYTPEHHHX JOKYMEHTOB B OOIacTH YHOpaBleHHd pPHCKaMH U
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3maHne H 3QdEKTHBHOE GYHKUMOHHPOBAHKME CHCTEMEI
YIPABJICHIA PHCKAMH H BHYTPSHHETO KOHTPOIS [IyTeM HPaKTHYECKON pealnsaliy 1
HETIPEPRIBHOTO OCYINECTBIEHHA, 3aKPCIUICHHBIX 33 HHM IPHHIAIOB ¥ IPOLELYP
YTIPaBJICHUS PACKAMH H BHYTPSHHETO KOHTPOJIA,

3) OTBeYaCT 3a BBINOJNHEHME pPELICHHH COBeTA JHPEKTOPOB M PEKOMEHIAlMi
KOMUTCTA MO ayAWTy B OONAcTH OPTaHM3ALMM CHCTEMBl YIIPABIEHHS DHUCKAMH K
BHYTPEHHETO KOHTPOIS;

4) OCYIIECTBIAET MOHHTOPHHI CHCTEMB! YIPARICHHS PHCKAME 1 BHYTPeHHEro
KOHTPOJL B COOTBETCTBHH ¢ TPEOOBAHUAMU BHYTPEHHUX JOKYMEHTOB,

3) oflecneTHRaeT COBEpIIEHCTBOBAHHE TPOLECCOE H IPOLEAYD - YIPaBICHS
PHCKaMH 1 BHYTPEHHETO KOHTPOJIS C yYeTOM M3MEHEHUH BO BHEINHEN U BHyTpeHHel
cperne 6usHeca.

187. B nenix peanusaluy TPHHIKIOB BHYTPEHHETO KOHTPONIS U 06eCHeTenus
3bHEKTHBHOCTH CHCTEMBI YIpABICHHS pPHCKAMH U BHYTPEHHEIO KOHTPOJIS
npasnenne O0iuecTBa pacnpeensier NOIHOMOTHS, OGA3aHHOCTH M OTBETCTBEHHOCTE
38 KOHKPETHBIC IPOLIENYPE! YIPABNCHHUS PUCKAMH H BHYTPEHHETO KOHTPOJA MEXIy
PYKOBOJMHTEISIMA HIDKECTICNYIOIICIO YPOBHSA M/MIH PYKOBOIHUTENSIMH CTPYKTYPHBIX
opasaeieHuH.

188. PyKOBOAMTENH CTPYKTYPHBIX TOApPA3fENeHUH B COOTBETCTBHH CO CBOMMU
(QYHKIHOHANBHEIME ~ OOS3aHHOCTAMHM HECYyT OTBETCTBEHHOCTH 34 pazpaboTKy,
AOKYMEHTHPOBAHHWE, BHEJPEHHE, MOHHUTODHHI M Da3BHTHE CHCTEMBI YIIPABICHHS
PHCKaMH 4 BHYTPEHHEIO KOHTPOJI BO BBEPEHHBIX HM (DYHKIHOHAIBHBIX OBIaCTsX
nearensHocTH O6LyecTRa.

189. OpranmsaiuoHnas CIPYKTypa CHCTEMBI  yIIPaBISHUS PHCKaMU H
BHYTPEHHETO KOHTpoJd B OOILiecTBe (B 3aBUCHMOCTH OT MaciuraboB U cremubuKy
AEATENBHOCTH)  NPEAyCMaTpHBaeT —HAIHYHE  CTPYKTYPHOTO  IOApa3sfelleHHs,
OTBETCTRCHHOT'O 34 BOIPOCH] YIIPaBICHHS PYCKAMK H BIYYTPEHHETO KOHTpoia (MuGo
AaHHBle (QYHKIHM MOTYT OBITH BO3IOXKEHBI Ha CIyXkOy BHYTPEHHETo aynouTa), K
3afadaM KOTOPOH OTHOCITCS:

1) obmas xoopnuHamms MPOLECCOB YNpaBNEHHMS DPHCKAMH H BHYTPEHHETO
KOHTPOILS;

2) paspaboTKa METONMYECKHX JOKYMEHTOB B 067aCTH YIIpaBleHus PHCKaMH o
BHYTPEHHEI'0 KOHTPOINL M OKa3aHWe METOJOJIOIMYeCKOH MOIEPKKH BIamelbiaM
Gu3Hec-1iponeccoB ¥ paGOTHHKAM B IPOIECCE MACHTHMHKALNH, JOKYMEHTHPOBAHHS
PHCKOB, BHEAPEHNS, MOHMTOPHHTA ¥ COBEPLIEHCTBOBAHIA KOHTPOJIBHEIX TPOLEAYP,
GOpPMHUpPOBaHUA TIIZHOB MEPONpPHATUH 110 pPearHpOBAHMIO Ha PHCKH W TIIGHOB
MEPOTIDHATHA [0 COBEPUICHCTBOBAHMIO CHCTEMBl YIPABNEHHA PHCKAMH U
BHYTPEHHEI'0 KOHTPOJIsl, OTIETOB N0 MX MCHONHEHHIO,

3) opranuzauus obydeHHs paGOTHMKOB B o6NACTH VIpaBIeHus pPHCKaM{d H
BHYTPEHHETO KOHTPOJIS, - .

4) aHaNK3 TIOPTQENA PHUCKOB U BEIPabOTKA MPEMIOKEHHH II0 CTpaTeruu
pearnpoBaHus W IEpepaclIpefelieHust DPECypcoB B OTHOINEHHH YIpPaBIeHHs
COOTBETCTBYIOUMMHU PUCKAMHY;

5) dopmupoBaHMe CBOIHON OTYETHOCTH 110 PUCKAM;
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6).0CyIlecTBNeHHe ONEPAaTHBHOrO KOHTPONS 34 MPOLECCOM  YIPABIECHHS
PHCKaMH CTPYKTYPHBIMHE NTOAPa3eIeHAAMY;

7) nOAroTOBKa M HH(GOPMHPOBAHHWE COBETA AUPEKTOPOB MW/HIH NpaBICHNsS
O6mecrBa 0 cTaTyce CHCTEMBI YIOpABIeHHS PHCKAMH, HMEOLIXCS yIpo3 H
IPEIJIOKCHUH [0 WX IIPeAyIIpek ACHHIO/ HUBETNPOBAHHUIO.

PykoBozuTens, Kypupyromu# GYHKIHMIO YIPaBIeHWs DPHCKAMH H BHYTPEHHETO
KOHTPOIISl, He ABIAETCS BIaJeHblIeM PUCKa, UTO 00ECIeUnBaET €r0 HE3aBHCUMOCTH 1
00BEKTHBHOCTE. HeBO3MOXHO COBMeIIeHHe QYHKIMH II0 YUPABICHHIO pHCKaMu H
BHYTPCHHEMY  KOHTPOMIO ¢ (QYHKUEAMH, CBS3aHHBIMH C SKOHOMHYECKHM
[LTAHUPOBAHKHEM, KOPIOPATHBHEIM (HHAHCHPOBAHHEM, Ka3HAUEHCTBOM, IPHHITHEM
MHBECTHIMOHHBIX permeHuil. CoBMerneHye ¢ ApYrMMH (DYHKIHAMH JOIyCKAeTCs B
CITyyae, €Clii He BO3HUKAET 3HAYMTEIbHBIH KOHQIHUKT HHTEPECOB.

190. Cnctema  ynpaBueHHs  DHCKaMH M BHYTPCHHETO KOHTpOAS

IIpenyCMaTPUBAET MNPOLEAYPY HACHTHQUWKALNH, OLEHKM ¥ MOHHTODHMHTA BCEX
CYICCTBEHHBIX DHCKOB, a TAKXE IPHHATHE CBOSBPEMEHHBIX W aJeKBATHBIX Mep II0
CIHIKEHHUIO YPOBHSI PHUCKOB. . :

IIporienypsl IO YIpaBIeHHIO PHCKaMU 0GECIEUHBAIOT GFICTPOE pearupoBaHue Ha
HOBBIE DHCKH, WX MICHTH(HKAUMIO M OIpefeNncHHe BIaJeNbleB pucka. B ciydae
IOOBIX HEIPEeJBUICHHBIX M3MEHEHHH B KOHKYPEHTHOM HMIH 9KOHOMHYECKO:H cpene
O6miecTBa, OCYIECTBILETCS EPEOIeHKa KAPTHl PHCKOB H €€ COOTBETCTBHE pHCK-
ammneTuTy.

191. CoBeToM mmpexTopoB yrBepskaaeTcs oOMHil YPOBEHD ANIETHTA K PUCKY H
YPOBHH TOJNIEPAHTHOCTH B OTHOLUEHMH KITIOYEBHIX PHCKOB, KOTOPHIE 3aKPEMIIIOTCS
BHYTPEHHHUMH NOKyMeHTaMmu OO1recTsa.

192. YpoBHH TOMEPAHTHOCTH O KIIOYEBBIM PHCKAM IIEPECMATPHUBAIOTCS B
CTy9a¢ BOZHHKHOBEHHA CYINECTBEHHBIX COOBITHH. VYCTaHABIMBAIOTCS JIHMHTEL
KOTOPBIC OrPaHHYIHBAOT PHCKH B TOBCEIHEBHON Ne4TeIbHOCTH.

193, s menocTHOrO H SICHOTO IOHMMAHHS IpHCYIIUX pHUCKOB B O6InecTBe Ha
CIKETONHOH OCHOBE IPOBOIMTCA MACHTH(UKALMSL M OLEHKA PHUCKOB, KOTOpDHIE
OTPXAIOTCH B PErHCIPE PHUCKOB, KapTeé pPHCKOB, ILIaHe MEPONPHATHH TIO
PearnpoBaHHIO HA DHCKH (YIy4UIEHHE IIPOIECCOB, CTPATETHH MUHUMM3AIUIH),
YTBEPKIAEMEIX COBETOM THPEKTOPOB.

194. CoBeT HUpeKTOPOB IpPH PACCMOTPEHHH MEPEYHS PHCKOB OGECIEYHBACT
BKIIIOYEHUE B HUX PUCKOB, KOTOPbIE HEACTBATENFHO MOTYT IIOBIHUATE Ha PEATH3AIIMIO
CTPaTeTHYCCKUX 3311, a IIPH PACCMOTPEHHH IIIaHA MEPOIPHUATHIL 0 pearupoBaHHE0
Ha PHCKH YOeIUThCS B HONE3HOCTH MeponpusTuit. COBET JUPEKTOPOB H IIpaBlicHHe
ObmmecTBa perymspHO Toiy4aeT HHGOPMALHIO O KIIOUEBBIX PHUCKAX, HX AHAJTH3E C
TOYKU 3pEHUS BIMAHUA Ha CTpaTeruro u Ousnec-miansl O6mecTsa.

OTyeThl 0 puckam BbIHOCATCS Ha 3acenaHus CoBeTa JHPEKTOPOB HeE pexe
OJTHOTO pa3a B KBapTal ¥ 00CYKAaThCA HaANexaluuM 06pa3oM B ITOIHOM 06TeMe.

195. B O6mecTBe BHEAPSAIOTCH IIpO3pavuHbe IPHHIUIE B IIOIXOAL B 00JaCcTH
yUpaBJIeHUs PHCKaMH H BHYTPEHHETO KOHTPOJIA, IPakTHKa 00ydeHUs pabOTHUKOR M
AODKHOCTHBEIX JIHI[ O CHCTeMe YNOpaBJIeHHS pPHCKaMM, & TakkKe IIPOIecc
AOKYMEHTHDOBAHWA X CBOCBPEMEHHOIrO JOBEACHHS WHOOPMAUMH [0 CBEISHUS
JODKHOCTHBIX JIMIL.
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196. PaborHuxu O6LiecTBa U OpraHu3ariii eXeroHo, a TaKKe IIpH [IpUeMe Ha
PpaboTy HpoXoAaT obydyeHue/BBONHBIN HHCTPYKTAX Ml O3HAKOMIEHHS C IPHHSTON
CHCTeMOH YIPaBIEHHs PUCKAMHE H BHY TPEHHETO KOHTPOJISL.

ITo pesynsraTam Takoro oGyueHHs IPOBOAUTCS TECTHPOBAHKE SHAHMIA,

197.B pamkaX CHCTEMBI YNPaBICHHS PUCKAMH H BHYTPEHHETO KOHTPOJIA
OpraHH30BEIBaeTCS Oe30macHbId, KOHGUIEHIWANBHEI H JOCTYIHBI crocoB
MHQOPMUPOBAHHS COBETAa IMPEKTOPOB, KOMHTETa IO AYAHTY W IIOApasieieHHs
BHYTPEHHEr0 aynuta O (akTax HapymeHHH 3aKOHOAATENbCTBa PecmyGiuku
Kazaxcran, BHyTpeHHUX Ipomenyp, Koxekca nenoBoi sTuku mo6biM paGOTHUKOM |
JIOJDKHOCTHBIM JiiioM Of1mecTsa.

Ilaparpad 20. BHyTpensuii KOHTPOIb M aAyAHT
198. B O6mectBe cosmaercs cmyx0a BHYTPEHHEIO  ayIuta  JUis

CHCTEMaTHYECKOH HE3aBUCHMOH OIIEHKH HaJeKXHOCTH M S()(EKTHBHOCTH CHCTEMEI
YUPaBIeHUA PHCKAMH M BHYTPEHHErO KOHIPOMSI M IIPaKTHKH KOPIIOPATHBHOTO

yIpaBICHHUS.
199. B opranmsanusax B (popMe akImOHEpHOro OOIIECTBA, BXOMALIMX B COCTAB
OfmiecTBa co3faeTcs OTAENBHOE CTPYKTypHOE TOApasfielNeHHe — ciyxk6a

BHYTPEHHEIO ayqHTa.

200. Cnyxba BHYTpEeHHEro ayAuTa OCYIIECTBISET CBOIO HNeSTEeNbHOCTH Ha
OCHOBE DPHUCK-OPHEHTHPOBAHHOI'O [OMOBOTO ayIMTOPCKOTO INIAHA, YTBEPKIIAEMOTO
coBeTOM HupexTopoB OO0mecTsa.

201. PesynpTarel  ayguTOPCKHX  OTYETOB, KIIOUEBEIE OOHAPYXEHHS H
COOTBETCTBYIOINHE PEKOMEHIANMH €XEKBapTadbHO BBIHOCATCS HA PACCMOTpEHME
COBETA IUPEKTOPOB.

202. Ilpy OCyIIECTBIEHMH CBOEH NEATENBHOCTH CIyk0a BHYTPCHHEro ayauTa
IPOBOZHT OLEHKY 3QGEKTUBHOCTH CHCTEMbl BHYTPEHHETO KOHTPOJS H CHCTEMBI
YUpaBjIeHHs PHCKaMH, OUCHKY KOPIOPDATHBHOTO YIPABICHHS C IIPHUMEHEHMEM
OOIIENPUHATEIX CTAHAAPTOB JEATENBHOCTH B OGNACTH BHYTPEHHErO0 ayiura H
KOPIIOPATHBHBIX CTAHAAaPTOB.

Ortenxa 5GeXTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOILT BKITFOYAET;

1) mpoBenenue amamiza cOOTBETCTBHS LieNel GH3HEC-TIPONECCOB, IPOSKTOB U
CTPYKTYPHEIX  TOApasfeneHuit uensMm OOmectBa, poBepky obecredyeHus
HAJIeKHOCTH M LEOOCTHOCTH  OHM3HEC-TIPOLIECCOB (megareypHOCTH) 7§
MHQOPMALHOHHEIX CUCTEM, B TOM YHCJIE HANEKHOCTH NPOIEAYp IPOTHBOAEHCTBHS
IPOTHBOIPABHEIM ACHCTBUAM, 3IOYIOTPEOICHUSIM ¥ KOPPYIILIAY;

2) TpoBepky obecreueHHs JOCTOBEPHOCTH BYXIalTepcKoi (prHancoBOl),
CTATUCTHYECKOH, YNPaBIEHYECKOH M MHOH OTHETHOCTH, BHIABIEHHE PE3YIBTATOR
AeATENBHOCTA OU3HEC-TIPOIIECCOB M CTPYKTYPHEIX MOJ(PasJleNicHyii Ha COOTBETCTBIE
IIOCTaBIECHHBIM IIEISIM;

3) ompenenende ajeKBaTHOCTH KPUTEPUEB, YCTAHOBIEHHBIX IPABICHHEM
ObwecTsa 17151 aHaIM3a CTEHEHH HCIIONHEHHS (JIOCTIKEHHS ) HOCTABICHHbIX [IENe;

4)  BBIABICHHE HEJOCTATKOB CHCTEMBI BHYTPEHHEIO KOHTPOILS, KOTOphIE He
IIO3BOJMIIY (He IO3BOJSIOT) JOCTHYB TOCTABIEHHbIX IeTei;
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5) OUEHKY pe3ymbTaToOB ' BHEIpPEHHS (pEalu3ailmi) MEpONPHITHH IO
YCTpaHEHHIO  HapyIIeHHH, HENOCTATKOB M  COBEPINEHCTBOBAHHIO  CHCTEMEI
BHYTPEHHEIO KOHTPOIIS, pealli3yeMbIX Ha BCEX YPOBHSIX YIIPABICHHUS;

6) mpoBepky 3(QhEKTHBHOCTH U L1eNeco00pasHOCTH HCIIOIb30BaHMUs PECYPCOB;

7) IpoBepKy obeclieueHHs COXPaHHOCTH aKTHBOB OOINECTRa;

8) npoBepky cobmomeHus TpeGoBaHW 3aKOHOMNATENBCTBA Pecmybnmku
Kazaxcran, Ycrapa u BHyTpeHHHX HoKyMentos O6mecTsa.

Onerka 3@ QeKTUBHOCTH CHCTEMB! YIIPABJICHUS PHCKAMH BKIIOYAET:

1) mnpoBepKy MOCTATOYHOCTH W 3DPENIOCTH SIEMEHTOB CHCTEMbl YIIPaBIIEHHA
pHCKaMH 108 30QeKTHBHOIO  yIOpaBleHHs puUcKamu (Leld M 337434y,
HHPPacTPyKTypa, OpraHM3alMs I[POIECCOB,  HOPMATHBHO-METOJONOTHIECKOe
obecneyenye, B3aMMOJSHCTBHE CTPYKTYPHBIX NOpPAa3IeNeHHd B PaMKaX CHCTEMEI
YIPARIEHUS PUCKAME, OTYETHOCTE); I

2) §poBepKy IIONHOTHI BBISBICHMA UM KOPPEKTHOCTH OIEHKH PHCKOB
HCIIOJHHTEIBHBIM OPTaHOM Ha BCEX YPOBHSAX €ro yIPaBICHHS;

3) mpoBepKy.0h()eKTHBHOCTH KOHTPOIBHEIX IPOLCAYP H HHBEIX MEPOIPHATHI
N0 YIPABICHUIO PHCKaMH, BKIOYas 3(P(EeKTUBHOCTE HCIIONb30BAHHSA BBIIENEHHEIX
HAa 3TH IIeJIH PECypPCOB;

4) nmnpoeesesue aHamm3a HHPOPMAIMH O pPEAIM3O0BABIIMXCS  PHCKaX
(BBIBIEHHBIX IO PE3yNbTAaTaM BHYTPEHHHX ayJUTOPCKUX IPOBEPOK HAPYILICHHSX,
(akTax HeTOCTIKEHUS IOCTAaBIEHHBIX Lieiiel, hakTax cyneOHbIX pa3OupaTenseTs) .

O1eHka KOPIIOPaTUBHOTO YIIPABIECHHS BKIIOYAET IIPOBEPKY:

1) cobmromeHMsS OSTHYECKMX NPHHUMIOB H KOPIOPATHBHBEIX IIEHHOCTEH
Ob6uiectna;

2) mopsAka TOCTAHOBKH lieiel, MOHUTOPHHIA ¥ KOHTPOIS WX JOCTHKESHHS,

3) YpoBHS HOPMAaTHBHOTO OOecleueHHS W NpOUeAypP HHGOPMAIHOHHOTO
B3aMMOJEHCTBYS (B TOM 4HCJIE IT0 BOIIPOCAM BHYTPCHHETO KOHTPOJIS W YIpaBJIeHHS
pHCKaM¥) Ha BCeX YPOBHAX YIpPaBICHHs, BKIIOUas B3aUMOJEHCTBHE ¢
3aHHTEePECOBaHHBIMU CTOPOHAMM;

4) obecniederus mnpaB akKIMOHEPOB, B TOM 4YHCIE IIOAKOHTPOIBHBIX
opragmMsalmyi, H >POEKTHBHOCTH B3aWMOOTHOIINEHHH C 3aMHTEPECOBAHHBIMH
CTOPOHAMH;

5) nmpouemyp packphITHs HHGOPMALMM © JesTensHocTH OOmecTsa H
MOJKOHTPONBHEIX € OpraHu3aliuii.

203. O0mecTs0 IPOBOOWUT EXETOAHBIM ayauT (HUHAHCOBOM OTYETHOCTU
[IOCPEACTBOM IIPHBICYEHHA HE3aBUCHMOIO ayJHTOpa, KOTOPBIH IPEHOCTARILET
0DBEKTHBHOE MHEHHE 3aHHTEPECOBAHHEIM CTOPOHAM O JHOCTOBEPHOCTH (PHUIIAHCOBOM
OTYETHOCTH M €€ COOTBETCTBUs TpeboBaHMAM MEXIyHApPONHOTO CTaHJapTa
(b¥HAHCOBO¥ OTUETHOCTH.

204, Bpibop BHEIHETO ayMUTOpa OCYIUECTBIAETCS Ha OCHOBE KOHKypca. Ilpm
oTbope YYHTHIBACTCS MHEHHME KOMUTETa IO ayfuTy coBeTa gupextopos O6imecTsa,
YIEHE] KOTOPOTO BKJFOYAIOTCS B COCTAB KOHKYPCHOH KOMUCCHE.

IIpu onpeneneHUM He3aBHCHMOCTH YIEHOB KOMHCCHU MO BBEIGOPY BHEIIHETO
ayJMTOpa YUMTBIBAIOTCS CIEAYIOIIHE OCHOBHEIE TApPaMETPEI:

XapakTep (PUHAHCOBBIX HIIM JENOBBIX OTHOINEHHHA KaXXIOTO YIEHA KOMHCCHH C
BHEIIIHHUM ayIUTOPOM;




43

XapaxTep POACTBEHHLIX CBA3EH KaXIIOTo UieHa KOMHCCHH ¢ NPEACTaBHTeISMH
BHEIITHETO ayAUTOpa.

205. IlpuBnekaemplii  BHEINHHWH  aymZUTOp He  OKAa3bIBAeT ObmiecTBY
KOHCYNBTAIHOHHBIX  YCJIYT, KOTOPhIE MOTYT CTarTh YIpo30d HEe3aBHCHMOCTH
BHELIHETO ayIHTOPa, HE IPAKTUKYET CIydYay IIpreMa HA PYKOBOMSIIHE JOIKHOCTH
OBIBIIMX YJICHOB ay[HTOPCKOM KOMAaHABI paHee, YeM duepe3 [Ba IOfa Tocle HX
YBOJIBHEHHMS U3 ayJ(ATOPCKOM OPTaHA3AIMH.

ObmectBo  ofecrmeumBacT  packpsithe  ToApoGHO# — WHGbOpMammE o
IPUBIEKAEMOM BHCITHEM ayIHUTODE,

B obwecTBe permaMenTMpyIOTCA BONPOCH 1O BEIGOPY M B3aUMONEHCTBHIO C
BHEIITHHM ayIUTOPOM.

206. 3anHTepecoBaHHBIE  CTOPOHBI  YJOCTOBEPSIOTCS B IOCTOBEPHOCTH
$bunancoBolt oTYeTHocTH QfINECTEA [OCPEACTBOM IPHBIEYEHHS - BHEIIHEro -
dyIHUTOPA, COOTBETCTBYIOIIETO CIESAYIOIIHM KPUTEPHAM:

—  BRICOKMH  YpOBEHb  KBaTMQHUKAIMM  CHSLMANHUCTOB  AyDHTOPCKOM
OPraHU3aliy; 3HAYUTENBHBIH ONBIT PabOThl M IOIOKUTCNBHAS permyTanus (Ha
Ka3aXCTaHCKOM M MEXITYHAPOJHOM PHIHKE (IIPH HEO0GXOMMMOCTH);

—  HaJIM4Ke OIBITA B OTPACIIH;,

—  COOIOfEeHHe aynMTOPCKOH OpraHM3allMed MeXTyHapOJAHBIX CTAHIAPTOB
aymuTa, 3aKoHoNarenscTBa Peciybnukm Kasaxcram B ofnactd  ayamTopcekoii
mesrenbrocTHd, Konexca atvku mpodeccronansHbix Gyxrairepos MexmysapoHoit
denepanun OyXranTepos;

—  3(QQexTHBHOCTL paGOTHl 110 BEIABIEHHIO HEZOYETOB W IPEHCTABICHHEIO
PEKOMCHIAIMH TI0 COBEPIICHCTBOBAHWIO BHYTPEHHHX KOHTpOJedl To TIpoleccy
IIOJIPOTOBKH (PHHAHCOBOM OTUETHOCTH.

207. ObmecTB0  yTBepXKOaeT  AOKYMEHTH],  peryJIHpPYIOLIHe HOPSIOK
OCYIIECTBIICHHA ayJIUTa U B3aMMOOTHOIICHHH C BHELIHUM ayIUTOPOM, B TOM HHCIE
IIPOLECC  BRIOOpA BHEMIHErO ayAMTOpa, MONHOMOYMSA 4 QYHKIMH KOHKYPCHOM
KOMHCCHH, BONPOCH! OKa3aHWA ayJUTOPCKOH oOpraHM3auueil KOHCYIBTAMOHHbIX
YCTYT, HE CBA3aHHBIX C ayNUTOM (QUHAHCOBOH OTYETHOCTH W Npodel MHOPMAIHY,
BOIIPOCEI DOTAMHK ayJUTOPCKHX OPraHU3alMil M CTaplIero mepcoHaia ayIHTOpCKOi
OpraHU3alliy, BONPOCH! IIpHeMa Ha paboTy OBIBIIMX COTPYIHHKOB ayJHTOPCKOM
OpraHH3allky.

208. PoTamus 1mapTHEpPOB K CTApINEro IIepcoHANa, OTBETCTBEHHOIO 32 ayIuT
(UHAHCOBOH OTYETHOCTH, OCYIIECTBILETCS HE MEHEE OJHOrO pPasa B ITh JIET, B
CIIy<Jae ecly ayAUTOpCKas OopraHu3amus okaspiBaeT OOIecTBy ayJUuTOPCKHE YCIyTH
Bonee 5 et roapsI.

Iaparpad 21. Peryanposanue KOpnopaTHBHEIX KOH(IHKTOB

209. Unensl coBera AMPEKTOPOB M IpaBleHus OBImecTsa, PabOTHHUKH
Ob1ecTBa, BBINONHAIOT CBOU HPOQECCHOHANBHEE (YHKIHH NOOpOCOBECTHO H
pasyMHO B MHTepecax akiHoHepoB u O6ImecTBa, u3beras KOHQIVKTOB.

B ciy4yae Hanmuuma (BOSHHUKHOBEHI) KOPNOPATHBHEIX KOH(IHUKTOB, YIACTHHKH
HaXOAAT ITYTH MX PEIICHHA IyTeM IIeperoBOPOB B LeNsIX obecnedenns 3hdexTHBHOM
3amMThl HHTepecoB OOIIECTBA B 3aHHTEPECOBAHHEIX CTOPOH. '
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JOIKHOCTHEIME ~ JIMIIAMU Ob6iecTBa .  CBOEBPEMEHHO coobmaercs
KOPIIOPaTHBHOMY CEKpeTapro W/HWIH OMOYyACMeHy O Hanudue (BO3HUKHOBEHHH)
KOH(pIHKTA.

Od¢exTHBHOCT paboTEl [0  NPefyIpexICHHI0 | YPEerynupoBaHHIO
KOPIIOPaTHBHEIX KOH(JIMKTOB MpeANONaraeT, MHOJHOE K CKOpeiilllee BEHIABJIECHHE
TaKHMX KOHQIUKTOB ¥ KOOPJMHAIVIO NelfcTBHril Beex opranos O6miecTsa.

210. KopmiopaTusable KOHPIHKTHL IPH CONEHCTRAN KOPIOPATUBHOTO cekperaps
u/win  oMOyICMEeHa paccMarTpHBAIOTCS —INpefcefaTelieM  COBeTa JUPEKTOPOB
OOmectea. B cmyyae BoBiedeHUs IIpeIcemaTens CcoBeTa JUPEKTOPOB B
KOPTIOpATHBHBIA KOHMIMKT, TaKWe CIyYal pacCMaTpUBAIOTCS KOMHTETOM II0 KampaM
1 BOZHAIDANICHUAM

211. AkunonepaM (eIMHCTBEHHOMY aKIHOHEpY) B IEMSX NIpeIOTBPAICHHU
BMEIIATENRCTBA  FOCYNAPCTBEHHBIX OPraHOB B ONIEPALHOIIIYIO ASHTCIEHOCTS
OfmecTBa, a TakXe MOBBILEHMS OTBETCTBEHHOCTH COBETOB IHPEKTOPOB  3a
NPUHUMAEMEBIE DELICHNUS, ClelyeT u30eraTh M30paHUsI WICHOB COBETA IUPEKTOPOE,
ABILAIOINAMHUCS [IPEACTABUTENSIME TOCY AAPCTBEHHBIX OPIatoB. :

212.B nmemsx obecrieueHHs OOBEKTHBHOCTH OIEHKH KOPIIOPAaTHBHOI'O
KOH()/TUKTa U CO3NAHKA YCIOBHH A1t ero o(pQEKTHUBHOTO YPeryTHpOBaHIs, IULA, YbH
MHTEPECHI 3aTparuBaeT KOHQIMKT WIH MOXKET 3aTPOHYTh, He IPUHAMAIOT YIaCTHS B
€r0 YperyIupOBaHHH.

Ilpr  HEBO3MOXHOCTH peIeHHA KOPIOPATHBHBIX KOH(IHMKTOB  IIyTeM
IIEPErOBOPOB, OHM PA3pEINAIOTCs CTPOT0 B COOTBETCTBHH C 3aKOHONATENIHCTBOM
Pecrtybnuxu Kasaxcras.

213. Coser nupexTOpoB pa3pabaThiBacT ¥ HEPHOLMUECKH IIepecMaTpHUBaeT
IIOJIMTHAKY W NPaBUIA yPETYNHPOBAHUS KOPHOPATHBHEIX KOHGIMKTOB, IIPH KOTOPBIX
UX pelenne OyeT oTseyath uHTepecam Ob1IecTBa U aKIIMOHEPOB.

214. CoBeT JHHMpPEKTOPOB OCYINECTBIAET yperyIHPOBaHHE KOPIIOPaTHUBHEIX
KOH(IMKTOB [0 BOIPOCAM, OTHOCALIMMCS K €r0o KOMIETeHIWH. B 5TOM cilydae Ha
KOPHOPAaTHBHOIO CeKpeTaps WHIM OMOyACMEHa BO3NAraroTcd OOS3aHHOCTL II0
0BeCIIeYeHHIO BOSMOXHOM HH(DOPMHUPOBAHHOCTH COBETa JHPEKTOPOB O CYTH
KOPIIOPAaTHBHOI'O KOH(IHKTA K POJb IIOCPEIHUKA B PaspelieHHH KOPIOPATHRHOIO
KOH(JIHKTA.

215. Ilpencenarens  mpaBmerudss orT wuMenn OGIECTBa  OCYIIECTBIAET
YPETyAHpOBaHUE KOPIIOPATHBHLIX KOHQIMKTOB IO BCEM BONPOCAM, NPHHATHE
peLIeH}t 10 KOTOPEIM He OTHECEHO K KoMmereHLuu CoBeTa aupexropos ObmecTsa,
a TakKe CaMOCTOATENIBHO  ONpeNensdeT MOpSHOK  BeAeHHs paboTsl 1o
YPEeTyIHPOBAHHIO KOPITOPATUBHEIX KOH(IHKTOB.

216. CoBer  WpPEeKTOPOB  pacCMaIpHBaeT  OTHENBHEIE  KOPIOPATHBHEIE
KOHGJIIHKTHI, OTHOCAIIHECS K KOMIIETEHIUH TIPaBIIeHuL.

ITaparpad 22. PeryanpoBanne KoH(IMKTA HHTEpPECOB
217. Koudnukt uHTepecoB ompefenseTcs KaKk CHTYallHs, B KOTOPOH JMuHAS

3aMHTEPECOBAHHOCTE paboThHuka OOImecTBa BIHSET HIH MOJMKET HOBIHSTL Ha
OecnprUcTpacTHOE UCIONHEHHUE OMKHOCTHRIX 00S3aHHOCTEI.
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218. Pabotauku O6ImecTBa HE IOIyCKAIOT CHUTYAlUH, B KOTOPOH BO3MOYKHO
BO3SHHMKHOBEHHE KOH(IMKTA HHTEPECOB, HM B OTHOIIEHUsS cebs (MM CBI3aHHBIX C
COGOH ITHIT), HU B OTHOIIEHMH JPYTHX.

ObmecTBomM Bo m30exaHHme KOHOIMKTA WMHTEPECOB, IPEINSTCTBYIOLIHX
OOBEKTHBHOMY BBINONHEHHMIO COBETOM MPEKTOPOB CBOMX OGA3aHHOCTEH, u
OTPaHM-EHHs IIONMTHYECKOTO BMELIATENHCTBA B IIPOIECCHl COBETA MHPEKTOPOB
ObmrecTBa BHEAPAIOTCS MEXaHU3MBI 10 KX HEAOIYIIEHHIO H PETyIHPOBAHHMIO.

219. OcHOBHBIE TIPMHIMIIE PEIOTBPAIEH s KORGDINKTA HHTEPECOB, CIIOCOBH
HX BBLABICHHS, OLCHKM M paspelleHHs 3akpemiirores B Kozekce IenoBoil sTHKH
ObectBa, yTepxnaeMoM COBETOM JUPEKTOPOR.

ITaparpad 23. Tlpuanpn npo3pavHOCTH H 06HEKTHBHOCTH PaCKPbITHSA
uHdopManed o AegTensHocTH QbinecTsa

220. B nensax coGmoAeHHs HHTEPECOB 3aMHTEPECOBAHHEIX CTOpoH OO6IECTBO
CBOCBPEMEHHO H JOCTOBEDHO pACKpHIBAET HH(OPMALMIO, [PELYCMOTPEHHYIO
3aKOHOJaTeNbCcTBOM Pecnybnmku KazaXcTaH W BHYTPEHHHMH JIOKyMEHTAaMM
Obumecta, a Tawke HHGOPMALMIO O JESTENLHOCTH, BKITKOYAs (PUHAHCOBOE
COCTOAHHE, PE3YIbTATHl AeATCIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPAaBICHHU.

221. B O6mectse yTBEepXKHAlOTCS BHYTPEHHHE NOKYMEHTE, ONpENesIIIOIIUe
IPUHIANG! M HOAXONBl K PacKphITHIO M 3amuTe HHQOpMAaiuu, mnepedeHs
MH(OPMALHY, PACKPEIBAEMON 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, HOPSHOK, CIIOCO6,
(hopMy pacKprITHS HHGOPMAIINH, OTBETCTBEHHBIX JOMKHOCTHBIX JMI, X paGOTHUKOB
C yKkasaHHeM wuX OyHEKOUH M ofs3aHHOCTEM, a TaKKe JApyrHe IIOJOXKEHNS,
PErynHpYIOLIHE NPOLIECCHl PACKPBITHI HH()OPMAIIHH.

OObL1ecTBO B COOTBETCTBHH C 3aKOHOAATENBCTBOM Pecry6mmky Kasaxcram u
Yeragom OOmiectsa ompejenseT NOPAZOK OTHECEHMsS HHGBOPMAIIMHM K KaTETOPHSIM
JOCTYyTIa, yCIOBHS XpaHEeHHs H HCIIONB30BaHNS MH(QOPMAIIHH.

OGmecTBo ompezenser Kpyr JHI, HMEIOLIMX NIPaBo CBOGOIHOTO IOCTYNa K
HH(POPMALMH, COCTABNSOMEH KOMMEPUYECKYIO B CITyKeGHYIO TalfHy, B pHHEMAIOT
MEPEI K OXpaHe ee KOHQHAEHITHATEHOCTH.

222, MarepHer-pecypc OOIIECTBa SBISIETCS CTPYKTYPHPOBAHHBIM, YIOOHEIM
ANs  TIONB30BAHMA HABUTALMH M CONEPXHMT HMH(OPMAIHIO, [0CTATOYHYIO
3aMHTEPECOBAHHBIM JTHIAM [ TOHUMAaHHA JeATensHocTH Obmectsa. Undopmanus
Pa3sMEIIACTCs B OTACNBHBIX TEMATHYECKUX Pa3lielax HHTEpHEeT-Pecypea.

223. AKTyanusanus MHTEPHET-PECYpCa OCyLIECTBIAETCS He Peike OJHOTO Pasa B
Hezemo. B ObLiuecTBe Ha peryaapHO# 0CHOBE OCYIECTBAACTCS KOHTPONS IIOIHOTEL 1
aKTyalbHOCTH HH(OPMAl{M, pa3MeIleHHOH Ha WHTEpHET-Pecypee, a TaKKe
OIIPENCIACTCA COOTBETCTBHE NAHHON HMHQOpPMAIlMH pa3MelIeHHOW Ha Ka3aXCKOi,
PYCCKOM, aHITIMHCKOHM BepCHSIX HHTEPHET-pecypca. B 9THX WENIX 3aKpeIlIfIoTcd
OTBETCTBEHHBIS JIHIA (CTPYKTYPHOE NOApa3fesIeHNe), OTBEYaloIIue 3a MOJIHOTY K
aKTyanbHOCTh HHMOPMaIUK Ha HHTEPHET-pecypce.

224. VintepHer-pecypc OBIIECTB CONEPKUT CIERYIOIYIO HH(POPMALIHIO:

1) obmyro undopmammo 06 OGIuecTse, BKIOYas HHGOPMALMIO O MHCCHH,
OCHOBHBIX 3aJa49ax, eNIX ¥ BHAAX AESTENBHOCTH, pasMepe COOCTBEHHOTO KaHTAala,
pasMepe aKTHBOB, YHCTOM JOXOe U YHCISHHOCTH IIEPCOHANA;
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2) o cTpaTerHH pa3BUTHS W/UIM IUIaHE PA3BHTUS (CTPATETHUECKHE ueJm),
IIPHOPHUTETHBIE HAlPaBIeHUS JeATeNbLHOCTH,

3) VYcraB ¥ BHYIpEHHHME  JOKYMEHTEI O6T_[[€CTBEI, PETYIHPYIOLIYE
AeATeTEHOCTS OPraHoB, KOMHTETOB, KOPIIOPATHBHOTO CeKpeTaps;

4) 00 3THYeCKUX UPHHLHIIAX,

5) 06 ynpaBieHuM pHCKAMH;

6) O AMBHIEHIHOHN IOIUTHKE,

7) 0 duNeHaX COBeTa [UPEKTOPOB, BKIIOYAs CIENYIOUIHE CBEICHUS:
¢ororpadusa (110 COTrNAcOBaHHIO ¢ WIEHOM COBETA AMPEKTOPOB), BaMHIHs, MM,
OTYECTBO, JaTa POXKACHHA, TPaXKHAHCTBO, CILAlyC ujleHa COBETA IUPEKTOPOB
(He3aBUCHMBIH JMPEKTOpP, NMPENCTABHTENL AKIHOHEpa), yKasaHHe (YHKIHH wWieHa
COBETa JHPEKTOPOB, B TOM YHCJIE YIEHCTBO B KOMMTETaX COBETA NHPEKTOPOB HIIH

HCIIONHeHHe QYHKIMHE NpencenaTens cOReTa IMNEeKTONAR, 0BNA30BAHNE, B TOM YHCIE -

OCHOBHOE M J[ONOIHHUTENBHOS oOpasoBaHHe (HAUMCHOBaHHE OOPA30BATEILHOTO
Y4PEKICHNS, PON OKOHYaHHS, KBATH(HKAIKS, IOTydeHHas CTENEHS), OIBIT paboTHI
38 TOCHeIHHE IATh JIET, OCHOBHOE MecTO pPabOTBl M JPYyrHe 3aHEMaeMble B
HacTofAIee BpeMs IODKHOCTH, NMpoQecCHOHaNbHAas KBaIH(UKAllNsd, IATA IEPBOTO
H30paHus B COBET AMPEKTOPOB U faTa H30paHus B ZeHCTBYIOMAN COBET NHPEKTOPOE,
KOIHMYIECTBO M JOJIA NpHHAMNEKAMMX aKIu# aQQUIMpOBAHHBIX OpraHH3aLuil,
KPHTEPHH HE3aBHCHMBIX THPEKTOPOB;

8) © wieHax NpaBNeHWd, BKIIOYAs CHEIYIOLME CBeNeHHS: (ororpadus,
(ammiug, HMg, OTYeCTBO, [dara pOXKAEHHA, TIPaXHAaHCTBO, MOKHOCTE W
BBINOJHAEMbIe QYHKIMY, 0Opa3oBaHHe, B TOM YHCIE OCHOBHOE M JIONIOJIHHMTEIIHHOE
obpaszoBanue (HaMMeHOBaHHE OGPA30BATENBHOTO YUPEXKIEHHS, TIOJ OKOHYAHHS,
KBaNMM(UKAIKSA, IOMydeHHasd CTelieHb), ONbIT pabGoTsl 3a HOCIEINHHE IIATH JIET,

npodeccHonanbHag KBaIH(DUKaLKs, JOJDKHOCTH, 3aHHIMaeMEBle 110
COBMECTHTENIECTBY, KONUYESCTBO H O NPHUHANIEKAUX aKul adUnupoBaHubX
OpraHu3anuii;

9) o buHAHCOBO OTYETHOCTH;

10) o romoBeIx OTHETAX;

11) o BHemHeM ayjuTOpE;

12) o 3axkymoyHOH [eATeILHOCTH, BKIIOYAas NpaBUia, OOBSBIEHHS H
pe3yAbTaTh] 3aKYIIOK;

13) o crpykrype ycTaBHOTO XamuTana, BKIIOYAas CIEAYIOINHE CBEACHHS!
KOJTHYECTBO M HOMHHAIBHAS CTOMMOCTh BBEINYIIEHHBIX akIiuil (moneit yuacTus),
ONHCAHWE TIPaB, INPEOOCTABISIEMBIX AKIUIMH, KOIHMYECTBO M HOMUHAIBHAS
CTOHMOCTH  OOBABIEHHBIX, HO HEPa3MEIIEHHBIX AaKU|i, COCTaB AaKIMOHEPOB
(Y4aCTHHKOB), KONHMHYECTBO M JOMS MPHHAJIEKALIAX MM MPOCTEIX akmui (molei
Y4acTH), HOPATOK PACIOPSKEHNs [IPABaMi COOCTBEHHOCTH,

14) o crpykType axTHMBOB, BKIFOuas uH(popManmio 06 addHIHPOBAHHBIX
OpraHM3aIIIX BCCX YPOBHEH ¢ KPaTKUM yKa3aHueM chepbl UX ACITENbHOCTH;

15) o romoBoM xaneH[ape KOPIOPAaTHBHEIX COBBITHIL;

16) o chemkax, B COBEpIUICHMH KOTOPBIX WMEETCS .3aHMHTEpPEcOBAHHOCTE,
BKJIIOYas CBEICHUS O CTOPOHAX CHEIIKH, CYIIECTBeHHBIX YCIOBUSX CHENKH (IpeaMeT
CIIeTIKH, [[eHa CJENIKH), OpTaHe, IPHHIBIUEM pelierue 06 of00peHHH cleKy,
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17) 0 KpymHBIX cHelKax, BKIIOYAs CBEJEHHA O CTOPOHAX CHENIKH,
CYIIECTBEHHBIX YCJIOBHAX CHENKH (IIpeaMeT CHeNKH, LeHa CHelKH), Oprafe,
NPHHABIIEM pellieHre 00 0M0OPEeHUH CIENKH;

18) o mesrenbHOCTH B cdepe YCTONYMBOrO Pa3BUTHS,

19) o pasmepe yTBep)XIeHHEIX JHBHUICHIOB,

20) o HOBOCTSX ¥ Ipecc-penH3ax.

225. O61mecTBO I'OTOBHT I'OJOBOM OTHET B COOTRBETCTBHH C IOJIOKEHHSIMH
Hacrosuero Kogexca v npakTuko# pacKpbITHS HHOOPMALTHH,

T"onosoit otyeT yTBepsKAaeTcs COBETOM JUPEKTOPOB.

226.l'omoBolf  oTueT ABIAETCS  CTPYKTYDHPOBAHHEIM  JOKYMEHTOM H
yOIMKYeTCs Ha Ka3aXCKOM, PYCCKOM H aHIIIMMCKOM S35IKax (TIPH HeoGXOIMMOCTH).

T'omoBoii OTYET MOArOTaBIMBASTCA H PA3MEUIAETCs HAa HHTEpPHET-pecypce 0
IPOBEJIeHNUs TOJIOBOTO 0BMIEro coOPaHns aKIIMOHEPOR (STHHCTREHHATO AKITHQHEePA).

227. TpeboBaHHA K COIEPIKAHUIO TOJOBOTO OTYETA HPENONATAIOT HAJIHINE
crejyromeit nadhopMaIym:

1) obpamesue npencenarens.cosera aupekTopos O6mIIecTRa;

2) obpamieHre pyKOBOAUTENS IPABISHI;

3) o6 OG6mecrte: obmme CBeAEHHS; O CTPYKType YCTABHOTO KAIHTANA,
BKIIOYAsd CHEAyIOIIMe CBEAEHHS: KOJNHYSCTBO KM HOMMHANLHAA CTOHMMOCTE
BBINYILEHHBIX aKUHH (ZoneH yIacTHs), OIUCAHNE TIPaB, IPEAOCTABIIeMBIX AKITHIMH,
KOJIHIECTBO M HOMHUHANBLHAA CTOMMOCTH OOBSBIEHHEIX, HO Hepa3MeIeHHBIX aKI[Hii,
COCTaB aKIMOHEPOB (YYaCTHHKOB) H KONHYECTBO M [OJA NPHHAISKANMX KM
IPOCTEIX aKIMH (oJIeH y9acTHs), TOPSIOK PACIIOPSHKEHHS [IPaBaMK COOCTBEHHOCTH,
MHCCHS; CTPaTerWsd pPAa3sBUTHA, DE3yJNbTAThl €€ pealu3alud; o030p pHHKA H
IIOJIOXKEHNE Ha PHIHKE;

4) pesymbTaThl (PUHAHCOBOW M OIEPANHOHHON AEATENBHOCTH 38 OTYETHBIH
rog: o030p W aHANM3 JESTENBHOCTH OTHOCHTENLHO HOCTABICHHBIX 347ad;
OIEPallHOHHEIE M (PHHAHCOBEIE HOKa3aTENH AEITENLHOCTH; OCHOBHEIE CYIIECTBEHHEIE
COOBITHA M JOCTIKEHNS; HHOOPMALMsS O CYINEeCTBEHHBIX CcHElKax, Jrobas
¢unaHcoBad nOANEpXKKa, BKIKOUAS TAPAHTHH, TOJNY4AEMbIe/IONydeHHble OT
rocynapcrsa u jobbie 0693aTenbCTBa Mepel] TOCY(apCTBOM M 0BLIECTBOM, IPHHSThHIE
Ha cebs O6mecTBOM (eciH He pacKpkiBaeTcs B coorBeTcTsHE ¢ MCDO);

5) CIpYKTypa aKTHBOB, BKIIOHas JOYEPHHE/3aBHCHMblE OPTaHH3aLHH BCEX
ypOBHeH, 0030p, OCHOBHBIE HTOTH MX (HHAHCOBOM W IIPOM3BOACTBEHHON
eI TeTEHOCTH;

6) Lenu ¥ IaHsl Ha OyAyILHE TEPHOLE];

7)  OCHOBHEIE (HaKTOPHI PHCKA ¥ CHCTEMA YIIPABIEHUs PHCKAMEE,

8) KOpIOpaTHBHOE YIpaBJeHHE: CTPYKTYpa KOPIIOPATHBHOIO YIIPABICHHS,
COCTaB aKI[MOHEPOB U CTPYKTypa BIAIeHHs; COCTAB COBETa MUPEKTOPOB, BKIIOYas
KBallU(PHKALHIO, Tporecc oTdopa, B TOM YMCIE O HE3ABHCHMEIX IHPEKTOPax C
yKazaHWeM KpPHTEPHEB ONpPENCICHHS WX HEe3aBHCHMOCTH, OTYET O AeATelIBHOCTH
COBETAa AUPEKTOPOB H €ro KOMHTETOB; MHGPOpMAIUsl O COOTBETCTBUHM MPAKTHKH
KOPIIOPATHBHOTO YIPABIeHUs MNPHHLOMIAM Hactosmero Komekca, a mnpu ee
HECOOTBETCTBHHU IMOACHEHUA O NMPHUYMHAX HECOOMIOAEHMS KaXJOTO W3 NPUHIMUIIOB,
coctap mpaBieHust OOIIECTBa; OTYET © JESATENBHOCTH [PABIEHMS, IIOIHTHKA
BO3HArpaXXA€HUS JODKHOCTHBIX JIMII,
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9) ycroliumBoe pasBuTHe (B Clydae NOATOTOBKM OTINENBHOrO OTYETA B
OONacTd yCTOHYHBOrO pasBHTHS, BO3MOMKHO IIPEJOCTABIGHUE CCHUIKH HA JAHHBIR
OTYET);

10) saxmouenue aynuTopa 1 GUHAHCOBAS OTYETHOCTD C IPHMEIAHHSIMI,

11) B aHaTMTHYECKHX IOKA3aTelSX U NAHHBIX, BKIFOYAeMBIX B TOXOBOM OTYET,
OTPaXXaeTCs CPAaBHWUTENIBHBIA aHanM3 M JOCTHIHYTHI mnporpecc (perpecc) mo
OTHOIIEHMIO K IPENBIAYIIEMy Meproay (CpaBHEHHE CO 3HAUEHMSIMH aHATOTHYHEIX
TIOKa3aTeNel, yKasaHHBIX B IPONUIOM TIOJOBOM OTYeTe). B IemaxX cpapHeHHs
IoKasaTeNell C KOMIIAHHSMH MEXIyHapONHOIO YpOBHS, MOeHCTBYIOINAMH B
aHAJIOTHYHOH OTpaciy, Iy OIUKyIOTCS TTOKa3aTel AesTENEHOCTH, KOTOPEIE TIO3BOIAT
TIPOBECTH OTPAcIeBOH OeHUMAPKHHT-aHATINS .
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